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SPECIAL ORDER No. - 8 4

Series of 2026,

SUBJECT : RECONSTITUTION OF THE PUBLIC SERVI.CE CONTINUITY PLAN {PSCP)
CONTINUITY CORE TEAM (CCT) AND THE RISK REDUCTION AND DISASTER
MANAGEMENT GROUP (RRDMG)

.  PREAMBLE AND AUTHORITY

In the exigency of public service, and pursuant to the mandate of preserving human iife, safeguarding Authority
assets, and guaranteeing the immediate recovery and sustained operational continuity of the Light Rail Transit
Authority (LRTA) during disasters, severe emergencies, technical failures, and critical operational disruptions, the
organizational structure and operational units of the Public Service Continuity Plan (PSCP) Continuity Core Team
(CCT) and the Risk Reduction and Disaster Management Group (RRDMG) are hereby formally reconstituted,
operating under the direct executive authority and command of the LRTA Administrator as the designated Incident

Commander.
. RATIONALE AND HISTORICAL BACKGROUND
A, Criﬁcal Mass Transit Imperative

The Light Rail Transit Line 2 (LRT-2) System serves as an indispensable arterial mass transportation corridor
across the eastern and central transit belts of Metro Manila, daily conveying over 200,000 commuters,
students, and key workforce personnel. Operating as an electric-powered heavy rail transit line traversing
critical urban centers—from Recto in the City of Manila through Quezon City, San Juan, and Marikina, up to
Antipolo City in Rizal—any unscheduled system-wide shut down, structural degradaticn, or extended
operational failure immediately precipitates acute urban transit paralysis. Such service interruptions severely
compromise public safety, disrupt Intermodal connectivity, and inflict substantial 50Cio-economic losses on
the national economy and daily workforce.

B. Operational Lessons from Historical System Disruption Incidents

The institutionalization and formal reconstitution of these specialized continuity and disaster management
bodies are directly informed by high-impact operational emergencies in the Authority's history, specifically:

1. October 2019 Power Rectifier Substation Fire Incident: A major electrical tripping triggered severe
fires at two (2) rectifier-transformers located between Katipunan and Anonas stations and within the
Santolan Depot comple, forcing a complete system shutdown and rendering three (3) major stations
non-operational for fifteen (15) months.

2. October 2020 Uninterruptible Power Supply (UPS) Fire Incident: An equipment fire invalving the
central UPS units at the Santolan Depot resulted in critical auxiliary power loss, necessitating an
immediate suspension of revenue frain operations.

~ Address:
Line 2 Depot, Marcos Highway, Sanfolan, Pasig City, Melro Manila, Philippines 1610
Trunkline: 86473478 1 86473481 / 86473484 1 86473485 / 88473487
website: www.Iria gov.ph



3. Extreme Weather Events and Grid Disruptions: Recurring external emergencies, including high-
intensity lightning strikes disabling catenary and signaling infrastructure, grid-level power outages, and
severe typhoons, underscore the absolute necessity for rapid damage assessment and struclured
emergency mitigation protocols.

Dual-Action Continuity Framework

To mitigate system-wide paralysis during catastrophic events, the LRTA hereby establishes a structured dual-
action operational framework:

1, The Risk Reduction and Disaster Management Group (RRDMG), led by the Safety and Security
Division Manager as the Group Commander, shall function as the immediate, tacfical emergency
_response unit {Disaster Response Organization), automatically activated upon the occurrence of any
operational incident.

2. The Public Service Continuity Organization, under the direction of the Continuity Core Team (CCT),
shall exercise strategic executive oversight for extended recovery and whole-line service restoration,
activated exclusively upon the recommendation of the Group Commander and the formal declaration of
the Administrator that operational recovery is projected to exceed twenty-four (24) hours.

. GENERAL MANDATES AND RESPONSIBILITIES

A. Public Service Continuity Core Team (CCT)

The CCT is vested with strategic executive leadership, policy direction, and inter-agency coordination authority,
and is specifically mandated to:

1.

Direct strategic collaboration with intemal departments and external oversight entities—including the
Department of Transportation (DOTr), National Disaster Risk Reduction and Management Council
(NDRRMC), and concerned Local Govemment Units (LGUs)—during crisis operations to address
commuter and personnel welfare; ,
Establish, validate, and enforce Recovery Time Objectives (RTOs) alongside systemaic service restoration
timelines across all railway operational subsystems;

Maintain continuous executive oversight over line rectification, structural rehabilitation, and rolling stock
fleet re-deployment, delivering real-time strategic briefings to the Incident Commander; and

Execute comprehensive technical and safety audits prior to granting formal authorization for the resumption
of commercial revenue operations following any major service disruption.

B. Risk Reduction and Disaster Management Group (RRDMG)

The RRDMG shali serve as the tactical operational arm responsible for immediate fronfline intervention, and is
specifically mandated to:

1.

2.

Rapidly mobilize and deploy specialized frontline response teams in slrict accordance with established
standard emergency operating procedures; o

Systematically identify, monitor, and mitigate emerging operational hazards threatening passenger safely,
personne! welfare, station infrastructure, and rolling stock assets;

Conduct immediate physical damage assessments and submit preliminary Situation Reports (SITREPSs) to the
Incident Commander, detailing structural impacts and projected repair schedules;

Direct search, rescue, site clearing, containment, and initial technical repairs while maintaining real-time
operational feeds to executive leadership;



V1.

5. Formulate and submit interim operating strategies (e.g., provisional or partialine train operations) to the
Incident Commander for immediate executive approval; and

6. Enforce strict compliance with occupational safety protocols, hazard controls, and regulatory railway mandates
across all active operational response sites.

LEGAL AND REGULATORY BASES

The reconstitution of this Special Order and the reconstitution of the CCT and RRDMG are anchored upon the following
statutory mandates and regulatory issuances:

A. Executive Order No. 603 {s. 1980): Creating the Light Rail Transit Authority (LRTA) and defining its
primary mandate to construct, operate, and maintain Light Rail Transit systems.

B. Republic Act No. 10121 (The Philippine Disaster Risk Reduction and Management Act of 2010):
Mandating the institutionalization of DRRM structures across all government instrumentalities to

~ strengthen operational resilience and integrate risk redugtion into public sector management.

C. NDRRMC Memorandum No. 33 (s. 2018) & Relevant Circulars: Requiring all goverment entities to
formulate, adopt, and regularly test institutional Public Service Continuity Plans (PSCPs) within the
broader national disaster resilience framework. '

D. Civil Service Commission {CSC) Memorandum Circular No. 2 (s. 2021): Directing all chartered
govemnment-owned and controlled corporations (GOCCs) to formalize, maintain, and execute institutional
PSCPs to ensure uninterrupted delivery of core public services.

SCOPE AND SYSTEM APPLICABILITY

A. Geographical and Asset Coverage: This Special Order shall apply to all facilities under the jurisdiction of the
LRTA, specifically covering the entire LRTA Line 2 System from Recto Station to Antipolo Station and the LRTA
Line 1 Administration Building in Pasay City, including the 17.6-kilometer main line alignment, all thirteen (13)
passenger stations, the Santolan Depot complex, traction power substations, signal equipment rooms, project
management offices, and all associated auxiliary facilities.

B. Personnel Coverage: The directives and mandales sef forth herein shall bind all LRTA executive officials,
regular employees, contractual personnel, job order staff, third-party service providers (e.g., security, janitorial,
maintenance contractors, consultants), On-the-Job Training (OJT) trainees, project management consuitants,
commercial vendors, visitors, and the commuting public

C. Core Purpose: The primary purpose of these reconstituted bodies is to safeguard human life, preserve public
transit assets, and ensure the rapid restoration of safe, reliable light rail operations across natural, technological,
or human-induced emergency scenarios.

ALIGNMENT WITH THE FOUR THEMATIC AREAS OF DRRM

A. DRRM Pillars Integration. The Authority hereby integrates its institutional response structure within the four (4)
thematic pillars of the National Disaster Risk Reduction and Management {NDRRM} Framework:

1. Disaster Prevention and Mitigation: Continuous hazard identification, structural audits, and system
vulnerability assessments.

2. Disaster Preparedness: Systematic capacity-building, operational drills, equipment staging, and inter-
agency coordination.

3. Disaster Response: Rapid tactical intervention, life-safety containment, site clearing, and emergency
engineering repairs.

4. Disaster Rehabilitation and Recovery: Full system restoration, infrastructure reconstruction, post-incident
evaluations, and long-term service normalization.



B. Two-Stage Operational Protocol. Operational handoff between bodies shall follow a strict two-stage

protocol:

1. Tactical Stage (0-24 Hours): The RRDMG shall exercise primary operational command governing
immediate response, life prolection, and frontline hazard mitigation during the initial twenty-four (24)
hours following an incident.

2. Strategic Stage (Beyond 24 Hours): The CCT shall formally assume executive operational command
whenever disruptions extend beyond twenty-four (24) hours, directing long-term rehabilitation,
resource allocation, and whole-line service restoration.

Inter-Agency Mutual Aid and External Coordination. The Continuity Core Team (CCT) shall maintain,
execute, and formalize operational Memoranda of Agreement (MOAs) and Service Level Agreements
(SLAs) with external partner agencies to bolster transit resilience during severe disruptions, including:

1. Department of Transportation (DOTr) and Land Transportation Franchising and Regulatory

Board (LTFRB): Immediate activation of bus augmentation and public transport shutfle routing along
the Marcos Highway / Aurora Boulevard corridors during extended train suspensions. '
Metropolitan Manila Development Authority (MMDA), Bureau of Fire Protection (BFP), and
Philippine Red Cross (PRC): Mutual aid for heavy structural clearing, urban search and rescue
{USAR), mass casualty triage, and emergency ambulance transport. '

~ Utility Providers (MERALCO, Water Concessionaires, Telcos): Priority grid re-energization,

emergency backup power delivery, and dedicated bandwidth allocation for command-and-control
emergency telecommunications.

VIl PUBLIC SERVICE CONTINUITY PLAN {PSCP) ACTIVATION WORKFLOW

A. Formal PSCP Activation Criteria/Parameters

The formal activation of the PSCP and the mobilization of the Public Service Continuity Organization shall be
triggered upon the verification of any of the following operational conditions:

1

2

Severe Degradation of Mission-Essential Functions (MEFs): Occurrences that halt or critically impair
the Authority's core mandate of delivering safe and reliable passenger rail fransportation.

Extended Operational Downtime (Exceeding 24 Hours): Conditions where system damage or
emergency circumstances cannot be fully rectified by RRDMG tactical units within twenty-four {24} hours.
Structural Inaccessibility or Asset Loss: Incidents resulting in severe physical compromise, destruction,
or hazardous inaccessibility of the Operations Control Center (OCC), traction power substations, depot
infrastructure, or passenger stations.

Critical Operational Resource Shortages: Catastrophic external disruptions, including prolonged power
grid blackouts, telecommunications network collapse, critical supply chain failure, or severe workforce
incapacitation.

Official Executive Declaration: Promulgation of a formal activation directive by the Incident Commander
following a joint assessment by the RRDMG.



B. Mission-Essential Functions (MEFs} and Recovery Targets

Pursuant to national PSCP benchmarks, the LRTA prioritizes the recovery of its core public service mandates
under the following maximum allowable downtime targets:

1.

MEF-1: Safe Mainline Passenger Rail Transportation

> Target Recovery Time Objective (RTO): Provisional/partial-line service restoration within 12 to 24
hours: full whole-line revenue service normalization within 72 hours (subject to structural integrily
clearance). .

MEF-2: Operations Control and Power Distribution Infrastructure :

> Target RTO: Power grid isolation, traction substation failover, and OCC system auxiliary power
recovery within 2 to 4 hours.

MEF-3: Passenger Evacuation, Rescue, and Life-Safety Stabilization

>  Target RTO: Immediate tactical execution within 0 to 2 hours post-incident.

MEF-4: Emergency Public Information, Media Advisories, and Transit Messaging

>  Target RTO: Initial public broadcast, digital alert, and press advisory issuance within 30 to 60 minutes
post-ingident.

C. Sequential Workflow Process

1.
2

Incident Occurs: The onset of any natural hazard, technological breakdown, security emergency, or critical

infrastructure failure impacting rail operations.

RRDMG Emergency Mobilization: The immediate activation of standard emergency response

mechanisms, executing concurrently through two distinct tactical tracks:

a. Incident Management Team (A.2): Assumes primary tactical command over immediate frontline
operations, passenger safety, site containment, search and rescue, pre-hospital medical care, and
incident stabilization within the initial twenty-four (24) hour window.

b. Damage Assessment Team (A.3): Conducts rapid structural, civil, and technical system audits,
quantifies physical damage, projects repair imelines, and transmits formal Situation Reports to the
RRDMG Group Commander.

Evaluation of PSCP Activation Thresholds: The RRDMG Group Commander shall immediately convene

with the Incident Management Team and Damage Assessment Team to analyze field data, technical

reports, and operational impacls against established PSCP activation criteria.

RRDMG Recommendation and Executive Command Escalation: Based upon the joint technical

evaluation, the Group Commander shall submit a formal written or verified verbal recommendation to the

Incident Commander:

a. Option NO (Thresholds Not Met): DO NOT ACTIVATE PSCP. Operational command shall remain
under the purview of the RRDMG to manage and resolve the emergency using standard operating
procedures.

b. Option YES (Thresholds Met): ACTIVATE PSCP. The Incident Commander formalily declares the
activation of the Public Service Continuity Plan. Strategic operational command escalates to the
Conlinuity Core Team (CCT) to govern system-wide recovery, line rehabilitation, and service

restoration.
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Figure 1. lllustrative PSCP Activation and Decision Workflow
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A. DISASTER RESPONSE ORGANIZATION
Activated for Any Operational Incident

A1 Risk Reduction and Disaster Management Group (RRDMG)

% Group Commander:  Mr, Jimmy L. Chua (Manager, Safely and Security Division)

% Function: Directs overall tactical frontline emergency operations, commands on-
site incident containment, coordinates immediate search and hazard
mitigation activities, oversees preliminary root-cause investigations, and
formulates formal technical recommendations for executive escalation
and PSCP activation to the incident Commander.

A.2 Incident Management Team

+» Team Leader:

» Alternate:
+» Members:

%+ Focus:

Mr. Gil Carlos J, Monterclaro (OIC, Station Operations Division)
Mr. Rodito A. Parocha {TOS-B, Stafion Operations Division)
Designated personnel from the Line 2 Operations Department,
Safety and Security Division, and First Responders Units (Search,
Rescue, Evacuation & Clearing Unit and First Aiders / Responders
Unit)

Exercises direct operational control over life-safety interventions,
emergency medical response, passenger (riage, casualty
management, immediate crowd evacuation, and frontline perimeter
stabilization within the initial 0-to-24-hour tactical response window.

A2

Search, Rescue, Evacuation & Clearing Unit

+» Team Leader:

++ Members:

+* Function:

Mr. Jaime A, Averrila (Civil Security Officer A, SSD)

On-Duty Safety Officers and On-Duty Transport
Operations/Station Supervisors

Executes rapid search and rescue operafions, d|rects
systematic passenger and personnel evacuation protocols,
performs initial fire suppression and hazard containment,
clears debris to restore physical access, and secures critical
operational perimeters.

A22

First Aiders / Responders Unit

+» Team Leader:

+ Members:

%+ Function:

Dr. Mark Kenneth Cabafero (Medical Specialist, Medical
Unit)

Designated LRTA First Aiders and Responders constituted
under Special Order No. 116, Series of 2026 and On-duty
Nurses

Administers immediate pre-hospital medical care and
emergency triage to injured passengers and personnel,
coordinates emergency ambulance fransport and hospital
transfers, secures hazard zones, and transmits real-time
casualty data to the Incident Commander, Group
Commander and Operations Controf Center (OCC}.
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Damage Assessment Team

L)

.0

&

e

<+ Focus:

* Team Leader:
» Alternate:
* Members:

Engr. Santos G. Abrazado (Manager, Engineering Department)
Engr. Hilfred Q. Tusing (Manager, 1.2 RSIS Division)
Engineers of the Line 1 and Line 2 RSIS Division of the Engineering

Department.

Conducts immediate, detailed post-incident physical and structural

audits across all railway subsystems—including civil structures,
track alignment, traction power, signaling, telecommunications, and
rolling stock—to quantify infrastructure damage and estimate repair
timeframes.

A3id

Repair & Maintenance Unit

+» Team Leader:
+ Alternate:

<+ Members:

<+ Function:

+ Task-Organized
Emergency
Incident
Response Teams

Engr. Hilfred Q. Tusing {Manager, L2 RSIS Division)

Engr. Mariles G. Doncillo (Principal Engineer B, L1 RSIS
Divisicn)

Maintenance Transition Team (MTT), designated Engineers,
and Technical Supervisors from the Engineering Department
Deploys task-organized maintenance groups to formulate
immediate restoration methodologies, execute rapid
structural, track, signaling, and catenary repairs, re-energize
power systems, and safely restore physical transit assets to
operational readiness.

The Repair & Maintenance Unit shall maintain pre-
designated, highly specialized Rapid Deployment Teams
tasked with executing immediate technical intervention,
structural stabilization, and system restoration upon the
occurrence of specific critical operational incidents. These
teams shall automatically mobilize based on the nature of the
emergency:

a. Train Derailment and Track Obstruction Team:
Dedicated fo re-ralling operations, permanent way
structural repairs, track gauge alignment, and heavy
clearing.

b. Traction Power and Lightning Strike Mitigation
Team: Tasked with catenary line restoration, substation
repair, power grid isolation, and surge protection
recovery. ‘

¢. Fire, Infrastructure, and Systems Rehabilitation
Team: Responsible for station/depot structural integrity
checks, signaling and telecommunications restoration,
and auxiliary power recovery. .

d. Rolling Stock Mechanical and Electrical Emergency
Team: Focused on mainline frain retrieval, damaged
vehicle isolation, and mechanical system clearance.



+ Official

Designation and
Personnel Roster

The official list of designated personnel, unit leads, and
technical specialists assigned to each incident-specific
response team is hereby formalized and attached as Annex
A (Specialized Repair and Maintenance Rapid
Deployment Teams) of this Special Order. The Engineering
Department shall review and update Annex A at least semi-
annually to reflect curent personnel assignments, duty
rosters, and technical certifications without requiring the re-
issuance of the primary Special Order.

A3.2

s+ Alternate:

< Members:

++ Function:

Budgetary / Resource Support Unit
«» Team Leader:

Mr. Dominick D. Cornelio {Manager, Budgeting and
Financial Planning Division)

Ms. Adela M. Navarcan {Senior Corporate Budget Analyst,
Budgeting and Financial Planning Division) '
Ms. Jennifer B. Galande (Finance Officer C, Accounting
Division) ‘

Ms. Evelyn C. Bernardino (Cashiering Services Chief A,
Treasury Division)

Mr. Dan Michae! S. Cueto (Supervising Materials Planning
Officer, Procurement Division)

Expedites the immediate authorization and disbursement of
emergency operational funds, manages crisis-related
emergency procurements under statutory emergency rules,
tracks emergency expenditure streams, and maintains

complete, audit-ready financial records.

A4 Communication Unit

++ Team Leader: Ms. Evelyn P. Janeo (OIC, BDPRD)

< Alternate: Ms. Sharon B, Mondala (Information Officer IV, PRD})

< Members: On-Duty TOS Chief B, Traffic Control Division
Rommel M. Abarca (Senior MIS Analyst, KMITD)

% Function: Controls all public information dissemination, drafts and issues
official transit advisories across public address and digitai media
channels, coordinates press updates, and maintains continuous
internal emergency communications to ensure operational
transparency.

A5 Investigation Unit

++ Team Leader:
*» Alternate:
*» Members:

% Function:

-

Mr. Nixon F. Pagcaliwagan {Chief Safety Officer, SSD)

Engr. Merlo G. Gallardo (OIC, TCD)

Mr. Rubb Louie S. Ongkingco (TOS Chief B, TOD)

Mr. Jovito DG. Carifio (Senior Engineer A, L2RSIS Division)

Ms. Donna Jane F. Oro (Senior Safety Specialist, SSD)

Conducts thorough technical root-cause investigations of incidents,
secures and preserves physical evidence and site data, evaluates
system failure modes, and submits detailed preventative safety
reports and corrective action plans to the Incident Commander.



PUBLIC SERVICE CONTINUITY ORGANIZATION
Activated only when the Group Commander recommends and the Administrator declares that recovery of
operations will exceed 24 hours

B.1

Continuity Core Team (CCT)

>
0.0.

Function:

Exercises overall administrative ownership of insfitutional PSCP
formulation, policy maintenance, testing, and activation, providing
strategic executive direction, inter-agency coordination, and oversight
for extended system recovery and service restoration.

B.2 Continuity Manager
+ Name:

< Function:

Paul Y. Chua PhD, CESO Iil (Deputy Administrator for Operations
and Engineeting)

Holds primary executive operational authority over confinuity
strategies upon formal PSCP activation, authorizes -emergency
resource allocation and special financial releases, directs multi-
departmental recovery initiatives, and officially recommends plan
activalion or deactivation.

B.3 Continuity Coordinator
< Name: Atty. Jose Jobel V. Belarmino (OIC, Deputy Administrator for
Administrative, Finance and AFCS)
++ Function: Directly supports the Continuity Manager by driving inter-
departmental  operational workflow coordination, managing
continuity documentation and administrative tracking, monitoring
task exacution within the Continuity Working Group, and facilitating
leadership succession protocols.
B.4 Continuity Working Group (CWG)

*+ Function:

Serves as the operational engine of the PSCP, carrying out
comprehensive continuity planning, operational alignment, cross-
departmental task execution, and resource deployment as directed
by the Continuity Manager and Coordinator.

B.4.1

Continuity Planning Team

<+ Team Leader:

< Members:

s Function;

Engr. Sherwin P. Biscocho (Manager, Planning
Department)

Mr. Leo A. Mangampo (OIC, Administrative Department)
Ms. Maria Corazon S. Pascual (Manager, Finance
Department) ,
Maintains and updates the institutional PSCP document,
conducts annual risk and business impact analyses, refines
Mission Essential Functions (MEFs) and Recovery Time
Objectives (RTOs), designates alternate operational
facilities, and integrates emergency continuity budgets into
Project Procurement Management Plans (PPMPs) and the
Annual Procurement Plan (AFPP).




B.4.2 Continuity Coordination Team

+» Team Leader: Engr. Santos G. Abrazado (Manager, Engineering
Department) _

% Members: Mr. Raymond C. Vazquez {OIC, Line 2 Operations
Depariment)
Mr. Nicolas G, Ombao (Manager, Fare Revenue Operations
Group)

Ms. Evelyn P. Janeo (OIC, Business Development and
Public Relations Department)

% Function: Drives multi-departmental continuity execution across
divisions, coordinates inter-agency collaboration with
external oversight bodies (DOTr, NDRRMC, LGUs),
manages stakeholder and media relations, executes mutual
aid agreements, and organizes regular continuity drills and
post-exercise evaluations,

B.4.3 Continuity Support Elements

+» Members and Administrative, Finance, Planning, Legal, and AFCS
Function: {(FROG) Departments: Provide uninterrupted administrative,

legal, financial, and procurement assistance to ensure rapid
resource mobilization without procedural delays.
Knowledge Management and Information Technology
Division (KMITD): Secures command-and-control T
infrastructure, maintains redundant telecommunications
networks, preserves system data integrity, and safeguards
critical digital assets.
Human Resource Management Division (HRMD):
Oversees staff welfare programs, coordinates specialized
disaster response capacity building, manages personnel
emergency tracking, and provides psychological support
services.
All LRTA Departments, Divisions, and PMOs: Deliver full
operational support, ensuring all continuity activities comply
with LRTA’s Integrated Management System (IMS) and |SO
quality standards.

D. Designated Primary and Alternate Continuity Facilities

To guarantee uninterrupted command and control during severe facility damage or physical inaccessibility, the
Authority designates the following operational failover sites: :

1.

2

P

Primary Incident Command Post (ICP): LRTA Line 2 Depot Administration Building | Qperations Control
Center {OCC), Santolan Depot, Pasay/Marikina.

Alternate Emergency Operations Center (EOC): Cubao and/or Recto Stations Transit Command Cenler
or designated secure conference facility within the Line 1 Administration Building, Pasay City.

Secondary Alternate Failover Office: Designated auxiliary operational rooms at Antipolo Station.
Virtual / Cloud Emergency Command Center: KMITD-managed encrypted teleconferencing and data
management platform activated immediately upon physical site displacement.



E. PSCP Deactivation and Demobilization Protocol

1. Deactivation Recommendation: Following the completion of infrastructure repairs, safety clearances, and
comprehensive subsystem testing, the CCT Continuity Manager and RRDMG Group Commander shall
officially advise the Incident Commander regarding the system operational readiness of LRT-2.

9. Formal Deactivation Order: The Incident Commander {Administrator) shall issue the official declaration

of PSCP Deactivation, terminate emergency continuity protocols and order the return to regular operational
management.

3. Phased Demobilization: Emergency response units and continuity support elements shall execute a

phased demobilization, retuming specialized equipment to emergency staging areas and submitting final
financial and operational close-out reports within ten (10) working days.

IX. CONTINUOUS IMPROVEMENT, BUDGETING, AND GOVERNANCE

A

Budgetary Allocation and Procurement Compliance

Pursuant to Republic Act No. 12009 (New Government Procurement Act) and relevant DBM/COA circulars, all
operating Departments and Divisions shall explicitly incorporate their emergency continuity requirements—
including specialized response tools, safety equipment, training programs, and logistics—into their annual
Project Procurement Management Plans (PPMP), for consolidation into the official LRTA Annual Procurement
Plan {APP).

Testing, Training, and Exercises (TT&E) Mandate

The CCT and RRDMG shall establish an annual TT&E schedule, conducting a minimum of two (2) formal
continuity exercises {comprising one tabletop executive exercise and one full-scale operational drill) per
calendar year. A comprehensive After-Action Report (AAR) shall be submitted to the Incident Commander
within fifteen (15) calendar days following any drill or actual plan activation.

Institutional Order of Leadership Succession

To ensure uninterrupted continuity of command during critical emergencies, in the event that the Incident
Commander (Administrator) is absent, incapacitated, or unreachable, executive command authority shall
immediately devolve according to the following order of succession:

1. First Successor (Incident Commander): The Deputy Administrator for Operations and Engineering shall
immediately assume the full authority and responsibilities of the Incident Commander.

2. Second Successor (Incident Commander): In the event that both the Administrator and the Deputy
Administrator for Operations and Engineering are absent or incapacitated, executive command as Incident
Commander shall devolve to Deputy Administrator for Administrative, Finance and AFCS.

3. Third Successor (Incident Commander): If the Administrator and both Deputy Administrators are all
absent or incapacitated, the Manager of Planning Depariment shall automatically assume the role and
authority of Incident Commander.

Annual Plan Maintenance and Regulatory Compliance Reporting

The Continuity Planning Team shall review, update, and re-validate the institutional Public Service Continuity
Plan (PSCP) alongside all organizational contact rosters and call trees at least once every twelve (12) months,
Duly approved copies of this Special Order and the updated PSCP shall be officially transmitted to the Civil
Service Commission (CSC), the National Disaster Risk Reduction and Management Council (NDRRMC), and
the Department of Transportation (DOTr) for regulatory compliance, moniloring, and audit records.



EFFECTIVITY AND REPEALING CLAUSE

his Special Order shall take effect immediately and shall be enforced in strict accordance with Civil Service laws,
rdles, and regulations.

AQ prior Special Orders, office memoranda, or intemal issuances inconsistent herewith are hereby revoked,
arhended, or superseded accordingly.

ATTY.H RNAJDO T. CABRERA
Administrator
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