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CORPORATE PLANNING AND RESEARCH DIVISION
LIGHT RAIL TRANSIT AUTHORITY (LRTA)

ACKNOWLEDGEMENT RECEIPT

LETTER 30 JuLy 2026
DATE:

RE: [E] LETTER FROM LRTA To GCG RE SUBMISSION OF 2ND
QUARTER CY 2026 PERFORMANCE SCORECARD
MONITORING REPORT (PES FORM 4)

The said document was officially received by the Governance Commission on 31 July 2026
and has been forwarded to the responsible GCG Officer for appropriate action.

To follow-up for further action on the document, you may contact us through telephone
numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG Document Management
System (DMS) Barcode Number: 0-0208-31-07-2026-021579.

THIS RECEIPT IS COMPUTER GENERATED AND DOES NOT REQUIRE SIGNATURE.

Received by:

Signature over Printed Name Date and Time

PRIVACY NOTICE: Any or all personal data you provided will only be used to process your transaction with the GCG and for other
compatible purposes. All collected data will be kept secure and confidential, unless otherwise authorized by law. They will be disposed
of as soon as the purpose for their use has been achieved. Only aggregate or anonymized data shall be subject to further processing.
We respect your rights under the Data Privacy Act. Should you wish to invoke any such rights in relation to our processing of your
personal data, or have questions or clarifications relative to privacy and data protection, you may contact the GCG — Data Privacy Team
at privacy@gcg.gov.ph. You may lodge your complaint or submit an incident report form in the same email address.
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BAGONG PILIRINAS

30 July 2026

ATTY. MARIUS P. CORPUS

Chairperson

Governance Commission for GOCCs

3fF BDO Paseo Towers (Formerly Citibank Centre),
Paseo de Roxas Avenue, Makati City

Through: ATTY. MARICOR E. LACAMBACAL
Director IV, Corporate Governance Office B

MR, KENNETH M. RAFOLS, CPA
Director |Il, CUTI Division, Corporate Governance Office B

Subject; Submission of LRTA's 2% Quarter CY 2026 Performance Scorecard Monitoring Report
(PES Form 4}

Dear Chairperson Corpus:

In compliance with GCG Memorandum Circular No. 2024-01 dated 28 June 2024, may we please respectfully
submit the Light Rail Transit Authority (LRTA) Performance Scorecard Monitoring Report (PES Form 4) for
the 2nd Quarter of CY 2026, attached as Annex A.

glectronic copies of this approved transmittal, along with the Monitoring Report and the required verifiable
ing documents listed under Annex B, shall be transmitted through the official communication channels
design \ted by the Govemance Commission for GOCCs at ucdivision@gcg.gov.ph and
feedbac&@gcg.gov.ph for your validation and reference.

Thank you.

ery truly :-yours,

—
ATTY. HERNANDOQO T. CABRERA
Administrator

TSy

2028LTPLD.016

’ Address:
Line 2 Degot, Marcos Mighway, Santofan, Fasig City, Metro Manila, Philppines 1510
Trunkling 86473479 1 86473461 { 66473484 / 85473485 / 85473487
website www fia gov ph



PES Form 4
2nd Quarterly Monitoring Report

LIGHT RAIL TRANSIT AUTHORITY

Component

2nd Quarter CY 2026
Annual

Formula Target

Strategic Objective (SO)/
Strategic Measure(SM) Actual

SO 1 | Increased Passenger Mobility and Reduced Commuter Time, Increase Productivity

L1: 35.19
April 10,800,668
May 12,389,347
- June 12,001,719
2 TOTAL 35,191,734
o
=
- i i i Quarter Annual
8 SM 1 Passgenger Ridership Ab§olut.e.F|gure 0.00% Actual / L1: 157 36.41
o (in millions) (in Millions) Target (35.19/ | 1st: 39,430,787
9 36.41* | 2nd: 35,191,734
100)
= 0,
96.65% | 74,622,521/
157,000,000 *
100)
=47.30%

" But not to exceed the weight assigned per indicator



Component

Strategic Objective (SO)/
Strategic Measure(SM)

Formula

Annual Target

PES Form 4
2nd Quarterly Monitoring Report

2nd Quarter CY 2026

Actual

L2: 15.09
April 4,721,334

May 5,298,653

June 5,074,617

TOTAL | 15,094,604

9.00% ‘.\r‘:ﬁg"’gt’ L2: 60.62 13.63
Quarter Annual

(15.09/13. 1st: 16,658,436

63 * 100) 2nd: 15,094,604

=110.71% | (31,753,040 /
60,617,181 * 100)
=52.38%

Sub-total 9.00%
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PES Form 4
2nd Quarterly Monitoring Report

Component
2nd Quarter CY 2026
Strategic Objective (SO)/ Formula Annual Target A |
Strategic Measure(SM) S
SO 2 | Sustain Customer Satisfaction
Approved Terms
of Reference
(1;(35352: ;r;e Approved Terms of Reference
Actual / - for the conduct of annual Third-
Number of Respondents who Annual Third- . . .
. . . Target . Party Client Satisfaction
SM 2 Customer Satisfaction | gave at least a Satisfactory 7.00% 0% = If | 90% Party Client Measurement (CSM) Survey and
Survey (CSS) rating / Total Number of e o = ITless ° Satisfaction Ye
than prepared other necessary bid
Respondents Measurement d
80% Survey (CSMS) ocuments
and prepared
other necessary
bid documents
SO 3 | Address Increasing Demands Through Existing Lines and New Ones
Line 1 South Extension Project
SM 3 a. Right-of-Way
(ROW), . Number of lots acqylred o Actual / Twenty-five (25) | Negotiation with Ongoing Negotiation with
Acqu|s|t|on under based on the Project 5.00% .
. Target lots acquired property owner property owners
Package 2 Implementation Plan




Strategic Objective (SO)/

Strategic Measure(SM)

Component

Formula

Annual Target

PES Form 4

2nd Quarterly Monitoring Report

2nd Quarter CY 2026

Actual

&
S Status of the eleven (11) utilities:
T
A e Two (2) have applied for
K permits.
E b. Relocation of Number of utilities Eleven (11) * Signti‘:élsgfi:;pl\?gt?éggto
0 Uiles undor | reocseddensabasedon | some | ANl | les | Amleno | piocaed whion's
L Package 2 J Pla% 9 cleared/relocated P required prior to permit
D application.
E e One (1) is still under
R MOA discussion.
S
(Please see attachment)
Line 2 West Extension Project

Relocation of

Informal Settler Board Approved | Board Approved

Families (ISFs) Actual Accomplishment 5.00% All or Nothing MOA between MOA between Board ;?\_%p_ltzv::dMs?_ﬁ:getween

sM4 Affected by ROW LRTA and SHFC | LRTA and SHFC
alignment
: Actual Submission of
:f‘;g;f‘;al'o?; Accomplishment 2.00% | Allor Nothing | Appraisal Report N/A N/A
P to DOTr
Sub-total | 24.00%




PES Form 4
2nd Quarterly Monitoring Report

Component
2nd Quarter CY 2026
Strategic Objective (SO)/ . Rating Annual Target
Strategic Measure(SM) Formula Weight Scale’ Actual
SO 4 | Ensure Delivery of Excellent Performance by the Private Concessionaire at All Times
Compliance Rate of Concessionaire to Performance Commitments under Concessionaire Agreement between LRTA and LRMC
|
YoKPI1+Y

¥ a. Primary Key _0._2.&2 Actual /

Performance - 0 Target 0 0 0
E Indicators %KPI13+%KPl4 2.00% 0% = if less 98% 98% 99.27%
R than 80%
N 3
A
L 79.31%
i SM 5 90.00 — LA
R b. Secondary Key Total CNs minus 100.00 = 6% Total Citation Notice 29
o Performance CNs Unrectified and 80.00 — 89.00 = Total Unrectified
C |ndicators Rectified beyond TAT 1009 600%) 3% 100% 100(%) o nrecte 0
E x100% Below 80.00 = Number of 6
S Total CNs 0% Rectification Beyond

TAT
S
c. Safety Key CTer?ll r;usml:et;ogp 1 Actual /
omplled Safe 3
Performance % 100% 2.00% . Target 100% 100% 100%
Indicators Total Number of 0% = if less
Safety KPIs for tha year than 90%




Strategic Objective (SO)/
Strategic Measure(SM)

Compliance Rate of
Concessionaire to

Component

Formula

Annual Target

PES Form 4

2nd Quarterly Monitoring Report

2nd Quarter CY 2026

Target Actual

Performance |; Numerical Rati Actual /
Commitments under | if = 57er e Pm:iié e Target 100%
SM 6 | Concessionaire \ = Hignest Numerical % 10%% | 10.00% | 0% = Ifless 100% 100%
Agreement between § Rating than
LRTA and AF ! 90%
Payments, Inc.
(AFPI)
SO 5 | Improved Efficiency and Reliability of LRT Systems and Processes
One (1)
Number of Projects One (1) Lot S '
Completed for No. of Projects Completed o Actual / i ne ot Systematic
SM7 Improved Systems (physical completion) 6.00% Target Three (3) Replacement of the Air-

and Facilities

Conditioning System at Mainline
Stations signed on the 30th of
January 2026.2

2 This project was targeted for completion in the First Quarter 2026. However, it was not declared in the actual accomplishment report for that period, as the Certificate of
Project Completion was still pending approval at the time. The Certificate of Project Completion was subsequently issued and submitted to CPRD in May 2026.



Strategic Objective (SO)/
Strategic Measure(SM)

Component

Formula

Annual Target

PES Form 4
2nd Quarterly Monitoring Report

2nd Quarter CY 2026

Actual

noOomOoOAXIrP»>ZAmM—-AZ—

99.97%
Actual / (16,829/16,867 * 100%)
Line 2’s Percentage Actual Trips / Timetable of Target Total Total Actual
i u i i o o = o o ota otal Actua
SM8 of Systems Reliability Trips 5.00% 0% = If less 9%8% 98% Target Trips for the
than .
% Trips for the 2ndQuarter
90% 1st Quarter
16,867 16,829
Nine (9)
Actual
April 9.07
Number of Actual Number of Operational o Actual / . .
SM9 Operational Trains Trains for Commercial Use 2.00% Target Nine (9) Nine (9) May 939
June 9.60
Average 9.35
Say: 9




Strategic Objective (SO)/
Strategic Measure(SM)

Component

Formula

Compliance with Quality Standards

Annual Target

PES Form 4

2nd Quarterly Monitoring Report

2nd Quarter CY 2026

Actual

Preparatory
a. ISO activities for the I
9001:2015 — Maintain 1ISO re-certification fConducted prgpargtory ac_:t|V|t|es
Qualit 9001:2015 audit or the re—cer‘uﬂqahon auQ|t, such
y Actual 5.00% All or Nothi Certificati . as consultative meetings,
Management Accomplishment e or Nothing ertification (Trainings, Internal Quality Audit (IQA), and
System (Pa_;s Re- Internal Audit Management Review, which was
(QMS) Certification) and conducted on June 30, 2026.
Management ’
Review)
Conducted Preparatory Activities
for the upcoming Stage 1 Audit
SM ISO OSHMS Certification, which
10 includes consultative meetings,
planning sessions, and capacity-
building trainings as part of
b. I1SO organizational readiness.
45001:2018
Ousptonl | sl Aczompiment | 300% | Alraing | 9950012018 | Conit o Sege || T p st e 270
Safety (OHS) to prioritizing activities in
preparation for the ISO QMS Re-
certification Audit scheduled for
the 3rd week of July 2026.
These include the conduct of the
Internal Quality Audit (IQA),
training, and the Management
Review Meeting in June 2026.
Sub-total | 39.00%




PES Form 4
2nd Quarterly Monitoring Report

Component
2nd Quarter CY 2026
Strategic Objective (SO)/ Formula Annual Target Actual
Strategic Measure(SM) ctua
SO 6 | Sustain LRTA's Financial Condition
. Transportation System Fees
Line 2 Fare . or )
SM Lo line item found in COA- o Actual / 3
11 Revenues (in billion Audited LRTA Financial 7.00% Target 1.212B 272.61M P 179.820
Pesos)
Statements
Budget Utilization Rate
E a. GAA
- o
l Subsidies — Total Obligated Subsidy / Actual / 85.27%
N Amounts Total COB from GAA Subsidy |  0.50% Tarcet 90% 90% Actual 329.619M
A Obligated (Both Net of PS Cost) 9
N (Current) Target 386.538M
Cc
A o b. GAA
- o
L 12 Subsidies - Total Obligated Subsidy / Actual / 0.90%
Amounts Total COB from GAA Subsidy |  0.50% Tarcet 90% 90% Actual 0.583M
Obligated (Both Net of PS Cost) 9
(Carry-over) Target 64.529M
c. GAA
0,
Subsidies — Total Disbursement / Total Actual / 83.17%
Amounts Obligated GAA Subsidy (Both 1.00% Target 90% 90% Actual 274.129M
Disbursed Net of PS Cost) 9
(Current) Obligation 329.619M

3 The Actual amount does not include the Foregone Revenue due to free rides and Fare Discounts (see supporting documents for further reference).



PES Form 4
2nd Quarterly Monitoring Report

Component
2nd Quarter CY 2026
Strategic Objective (SO)/ Formula Annual Target A |
Strategic Measure(SM) ctua
4 GAA 7216.67%
| - , Actual 42.073

Subsidies — Total Disbursement / Total . Actual / . . Disbursement
Amounts Obligated GAA Subsidy (Both 1.00% Taraet 90% 90%
Disbursed Net of PS Cost) 9 Obligation | 0.583
(Carry-over)

e. Disbursement 54.63%
Rate of Total Disbursement from IGF
Internally / Total COB from IGF (Both |  2.00% Aowall 90% 90% ol |
Generated Net of PS Cost) 9
Fund (IGF) COB-IGF 247.361




PES Form 4
2nd Quarterly Monitoring Report

Component
2nd Quarter CY 2026

Strategic Objective (SO)/ Annual Target

F |
Strategic Measure(SM) ormuia Actual

F
I o,
N f. Disbursement . 1.28%
A Rate of Total Disbursement / Total Actual 24,692
N DOTr- DOTr-Downloaded Funds 1.00% Actual / 90 90% Disbursement
c D loaded Programmed for Utilization for e Target ° 0
ownloade the Year COB 1,927.535
L Funds Downloaded
L




PES Form 4
2nd Quarterly Monitoring Report

Component
2nd Quarter CY 2026

Strategic Objective (SO)/
Strategic Measure(SM)

Annual Target
Formula Actual

For the 2nd Quarter

99.01%
Actual 47.074
Collection
Target 47.545
i Collection
SM | Collection Efficiency T°t$| Act/ual Collection f?r the 6.00° Actual / 969 32.38%*
13 | Rate ear Total Amount for .00% Target % (47,545,592)
Collection for the year P

As of June 30, 2026

99.23%
Actual 85.315
Collection
Target 85.976
Collection

Sub-total | 19.00%

SO 7 | Achieve Systems Competency and Expertise

4 Revised based on all executed and implemented lease contracts for CY 2026 (Variable Target). The original target collection based on the PES Form 2b for the 2nd Quarter
of CY 2026 is 19,456,782.63.
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Strategic Objective (SO)/
Strategic Measure(SM)

Percentage of

Component

Formula

Plantilla Employees Meeting

Annual Target

PES Form 4

2nd Quarterly Monitoring Report

2nd Quarter CY 2026

Implemented the
Training Plan

Actual

Implemented the Training Plan

. . . . Improvement addressing the .
SM | Employees with Their Required Competencies o . addressing the competency
14 | Required / Total Number of Filled 6.00% | AllorNothing | from the 2025 competency gaps of concerned LRTA
Competencies Met Plantilla as of Yearend Baseline gaps of employees
concerned LRTA
employees
Development and Total Number of
Implementation of Exercises/Drills/tests Implementation
SM | Disaster Risk Conducted in 2026 over Total 3.00% Actual / of Public Service 100%5 90.48%
15 | Reduction and Number of e Target Continuity Plan (21 out of 21) 19 out of 21 activities conducted
Management (DRRM) Exercises/Drills/tests (PSCP)
Plan Scheduled in 2026
Sub-total 9.00%
TOTAL 100.00%

> The total number of activities scheduled for CY 2026 was adjusted to 90 activities with 21 activities allocated for the 2nd Quarter.




PES Form 4
2nd Quarterly Monitoring Report

BONUS STRATEGIC MEASURES AND TARGETS

Component 15t Quarter

Annual Target
Objective/Measure Formula Actual

FINANCIAL 5% of Total
. ta
Actual Disbursement for 00 06
GAD B.udget GAD-related Activities over 1.00% All or Nothing Budget 0.01% 0.0005%
Utilization Rate
Total COB 9.93%

®The total COB amounting to Php 7,915,841,581.71 is based on the initial submission of LRTA GPB 2026 with pending evaluation and approval of PCW.
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