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PES Form 4 
2nd Quarterly Monitoring Report 

  
 

 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

9.00% Actual / 
Target L2: 60.62 13.63 

L2: 15.09 

April 4,721,334 

May 5,298,653 

June 5,074,617 

TOTAL 15,094,604 

 

Quarter Annual 

(15.09/13.
63 * 100)  
 
=110.71% 

1st: 16,658,436 
2nd: 15,094,604 
 
(31,753,040 / 
60,617,181 * 100) 
= 52.38% 

 

Sub-total 9.00%      
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

C
U
S
T
O
M
E
R
S 
& 
S
T
A
K
E
H
O
L
D
E
R
S 

SO 2 Sustain Customer Satisfaction 

SM 2 Customer Satisfaction 
Survey (CSS) 

Number of Respondents who 
gave at least a Satisfactory 

rating / Total Number of 
Respondents 

7.00% 

Actual / 
Target 

0% = If less 
than 
80% 

 
90% 

 

Approved Terms 
of Reference 
(TOR) for the 

conduct of 
Annual Third-
Party Client 
Satisfaction 

Measurement 
Survey (CSMS) 
and prepared 

other necessary 
bid documents 

Approved Terms of Reference 
for the conduct of annual Third-

Party Client Satisfaction 
Measurement (CSM) Survey and 

prepared other necessary bid 
documents 

 

C
U
S
T
O
M
E
R
S 

SO 3 Address Increasing Demands Through Existing Lines and New Ones 

SM 3 

Line 1 South Extension Project 

a. Right-of-Way 
(ROW) 
Acquisition under 
Package 2 

Number of lots acquired 
based on the Project 
Implementation Plan 

5.00% Actual / 
Target 

Twenty-five (25) 
lots acquired 

Negotiation with 
property owner 

Ongoing Negotiation with 
property owners 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

& 
S
T
A
K
E
H
O
L
D
E
R
S 

b. Relocation of 
Utilities under 
Package 2 

Number of utilities 
relocated/cleared based on 
the Project Implementation 

Plan 

5.00% Actual / 
Target 

Eleven (11) 
utilities 

cleared/relocated 

Application of 
permits 

Status of the eleven (11) utilities: 

● Two (2) have applied for 
permits. 

● Eight (8) are pending 
signing of the Notice to 
Proceed, which is 
required prior to permit 
application. 

● One (1) is still under 
MOA discussion. 

(Please see attachment) 
 

SM 4 

Line 2 West Extension Project 

a. Relocation of 
Informal Settler 
Families (ISFs) 
Affected by ROW 
alignment 

Actual Accomplishment 5.00% All or Nothing 
Board Approved 
MOA between 

LRTA and SHFC 

Board Approved 
MOA between 

LRTA and SHFC 

Board Approved MOA between 
LRTA and SHFC 

b. Appraisal of 
affected lots 

Actual 
Accomplishment 2.00% All or Nothing 

Submission of 
Appraisal Report 

to DOTr 
N/A N/A 

 Sub-total 24.00%     
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

I
N
T
E
R
N
A
L 
P
R
O
C
E
S
S 

SO 4 Ensure Delivery of Excellent Performance by the Private Concessionaire at All Times  

SM 5 

Compliance Rate of Concessionaire to Performance Commitments under Concessionaire Agreement between LRTA and LRMC 

a. Primary Key 
Performance 
Indicators 

 

2.00% 

Actual / 
Target 

0% = if less 
than 80% 

98% 98% 99.27% 

b. Secondary Key 
Performance 
Indicators 

 

6.00% 

90.00 – 
100.00 = 6% 

80.00 – 89.00 = 
3% 

Below 80.00 = 
0% 

100% 100% 

79.31% 
Total Citation Notice 29 
Total Unrectified 0 
Number of 
Rectification Beyond 
TAT 

6 

 

c. Safety Key 
Performance 
Indicators 

 

2.00% 

Actual / 
Target 

0% = if less 
than 90% 

100% 100%           100% 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

 

SM 6 

Compliance Rate of 
Concessionaire to 
Performance 
Commitments under 
Concessionaire 
Agreement between 
LRTA and AF 
Payments, Inc.  
(AFPI) 

 

10.00% 

Actual / 
Target 

0% = If less 
than 
90% 

100% 100% 100% 
 

SO 5 Improved Efficiency and Reliability of LRT Systems and Processes 

SM 7 

Number of Projects 
Completed for 
Improved Systems 
and Facilities 

No. of Projects Completed 
(physical completion) 6.00% Actual / 

Target Three (3) - 

 
One (1) 

 
One (1) Lot Systematic 
Replacement of the Air-

Conditioning System at Mainline 
Stations signed on the 30th of 

January 2026.2 
 

                                                            
2 This project was targeted for completion in the First Quarter 2026. However, it was not declared in the actual accomplishment report for that period, as the Certificate of 
Project Completion was still pending approval at the time. The Certificate of Project Completion was subsequently issued and submitted to CPRD in May 2026.  
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

I
N
T
E
R
N
A
L 
P
R
O
C
E
S
S 

SM 8 Line 2’s Percentage 
of Systems Reliability 

Actual Trips / Timetable of 
Trips 5.00% 

Actual / 
Target 

0% = If less 
than 
90% 

98% 98% 

 
99.97% 

(16,829/16,867 * 100%) 

Total 
Target 

Trips for the 
1st Quarter 

Total Actual 
Trips for the 
2ndQuarter 

16,867 16,829 
 

SM 9 Number of 
Operational Trains 

Actual Number of Operational 
Trains for Commercial Use 2.00% Actual / 

Target Nine (9) Nine (9) 

Nine (9) 

Actual 

April 9.07 

May 9.39 

June 9.60 

Average 9.35 

Say: 9 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

SM 
10 

Compliance with Quality Standards 

a. ISO 
9001:2015 – 
Quality 
Management 
System 
(QMS) 

Actual 
Accomplishment 5.00% All or Nothing 

Maintain ISO  
9001:2015 
Certification  
(Pass Re-

Certification) 

Preparatory 
activities for the 
re-certification 

audit  
(Trainings, 

Internal Audit 
and 

Management 
Review) 

Conducted preparatory activities 
for the re-certification audit, such 

as consultative meetings, 
Internal Quality Audit (IQA), and 
Management Review, which was 

conducted on June 30, 2026.  

b. ISO 
45001:2018 
Occupational 
Health and 
Safety (OHS) 

Actual Accomplishment 3.00% All or Nothing ISO 45001:2018 
Certification 

Conduct of Stage 
1 Audit 

Conducted Preparatory Activities 
for the upcoming Stage 1 Audit 

ISO OSHMS Certification, which 
includes consultative meetings, 

planning sessions, and capacity-
building trainings as part of 
organizational readiness.  

 
The non-attainment of the 2nd 

quarter target was primarily due 
to prioritizing activities in 

preparation for the ISO QMS Re-
certification Audit scheduled for 

the 3rd week of July 2026. 
These include the conduct of the 

Internal Quality Audit (IQA), 
training, and the Management 
Review Meeting in June 2026.    

 Sub-total 39.00%     
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

F
I
N
A
N
C
I
A
L 

SO 6 Sustain LRTA's Financial Condition 

SM 
11 

Line 2 Fare 
Revenues (in billion 
Pesos) 

Transportation System Fees 
line item found in COA-
Audited LRTA Financial 

Statements 

7.00% Actual / 
Target 1.212B 272.61M ₱ 179.8203 

SM 
12 

Budget Utilization Rate 

a. GAA 
Subsidies – 
Amounts 
Obligated 
(Current) 

Total Obligated Subsidy / 
Total COB from GAA Subsidy 

(Both Net of PS Cost) 
0.50% Actual / 

Target 90% 90% 

 
85.27% 

Actual 329.619M 

Target 386.538M 
 

b. GAA 
Subsidies – 
Amounts 
Obligated 
(Carry-over) 

Total Obligated Subsidy / 
Total COB from GAA Subsidy 

(Both Net of PS Cost) 
0.50% Actual / 

Target 90% 90% 

 
0.90% 

Actual 0.583M 

Target 64.529M 
 

c. GAA 
Subsidies – 
Amounts 
Disbursed 
(Current) 

Total Disbursement / Total 
Obligated GAA Subsidy (Both 

Net of PS Cost) 
1.00% Actual / 

Target 90% 90% 

 
83.17% 

Actual 274.129M 

Obligation 329.619M 
 

                                                            
3 The Actual amount does not include the Foregone Revenue due to free rides and Fare Discounts (see supporting documents for further reference). 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

d. GAA 
Subsidies – 
Amounts 
Disbursed 
(Carry-over) 

Total Disbursement / Total 
Obligated GAA Subsidy (Both 

Net of PS Cost) 
1.00% Actual / 

Target 90% 90% 

 
7216.67% 

Actual 
Disbursement 

42.073 

Obligation 0.583 
 

e. Disbursement 
Rate of 
Internally 
Generated 
Fund (IGF) 

Total Disbursement from IGF 
/ Total COB from IGF (Both 

Net of PS Cost) 
2.00% Actual / 

Target 90% 90% 

 
54.63% 

Actual 
Disbursement 

135.127 

COB-IGF 247.361 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

F
I
N
A
N
C
I
A
L 

 

f. Disbursement 
Rate of 
DOTr-
Downloaded 
Funds 

Total Disbursement / Total 
DOTr-Downloaded Funds 

Programmed for Utilization for 
the Year 

1.00% Actual / 
Target 90% 90% 

1.28% 
Actual 
Disbursement 

24.692 

COB 
Downloaded 

1,927.535 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

SM 
13 

Collection Efficiency 
Rate 

Total Actual Collection for the 
Year / Total Amount for 
Collection for the year 

6.00% Actual / 
Target 96% 32.38%4 

(47,545,592) 

 
For the 2nd Quarter 

99.01% 
Actual 
Collection  

47.074 

Target 
Collection  

47.545 

 
 

As of June 30, 2026 
99.23% 

Actual 
Collection  

85.315 

Target 
Collection 

85.976 

 

 Sub-total 19.00%     

L
E SO 7 Achieve Systems Competency and Expertise 

                                                            
4 Revised based on all executed and implemented lease contracts for CY 2026 (Variable Target). The original target collection based on the PES Form 2b for the 2nd Quarter 
of CY 2026 is 19,456,782.63. 
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 Component 

Annual Target 
2nd Quarter CY 2026 

Strategic Objective (SO)/  
Strategic Measure(SM) Formula Weight Rating 

Scale1 Target Actual 
 

A
R
N
I
N
G 
A
N
D 
G
R
O
W
T
H 

SM 
14 

Percentage of 
Employees with 
Required 
Competencies Met 

Plantilla Employees Meeting 
Their Required Competencies 

/ Total Number of Filled 
Plantilla as of Yearend 

6.00% All or Nothing 
Improvement 
from the 2025 

Baseline 

Implemented the 
Training Plan 

addressing the 
competency 

gaps of 
concerned LRTA 

employees 

Implemented the Training Plan 
addressing the competency 

gaps of concerned LRTA 
employees 

SM 
15 

Development and 
Implementation of 
Disaster Risk 
Reduction and 
Management (DRRM) 
Plan 

Total Number of 
Exercises/Drills/tests 

Conducted in 2026 over Total 
Number of 

Exercises/Drills/tests 
Scheduled in 2026 

3.00% Actual / 
Target 

Implementation 
of Public Service 
Continuity Plan 

(PSCP) 

100%5 
(21 out of 21) 

90.48% 
19 out of 21 activities conducted 

  Sub-total 9.00%     

   TOTAL  100.00%     

 

 

 

 

 

                                                            
5 The total number of activities scheduled for CY 2026 was adjusted to 90 activities with 21 activities allocated for the 2nd Quarter. 
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BONUS STRATEGIC MEASURES AND TARGETS 

FINANCIAL 

Component 
Annual Target 

1st Quarter 

Objective/Measure Formula Weight Rating 
System Target Actual 

GAD Budget 
Utilization Rate 

Actual Disbursement for 
GAD-related Activities over 

Total COB 
1.00% All or Nothing 

5% of Total 
Budget6 

 
9.93% 

0.01% 0.0005% 

 

 

 

                                                            
6The total COB amounting to Php 7,915,841,581.71 is based on the initial submission of LRTA GPB 2026 with pending evaluation and approval of PCW. 
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