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GOVERNANCE COMMISSION

PR SO TRAI LT O R O GO T RO L OO RAT B

3iF. BDO Towers Paseo. 8741 Paseo D Roxas. Makali Ciy, Plelippines 1226

BAGONG PILIPINAS

30 APRIL 2026

ATTY, HERNANDQ T. CABRERA

Administrator

LIGHT RAIL TRANSIT AUTHORITY (LRTA)

1st Floor, Line 2 Depot Marcos Highway, Pasig City

ACKNOWLEDGEMENT RECEIPT

LETTER 28 APRIL 2026
DATE:

RE: [E} LETTER FROM LRTA TO0 GCG RE SUBMISSION OF
ANNUAL PERFORMANCE SCORECARD VIONITORING
REPORT FOR CY 2025

The said document was officially received by the Governance Commission on 30 April
2026 and has been forwarded to the responsible GCG Officer for appropriate action.

To follow-up for further action on the document, you may contact us through telephone
numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG Document Management
Systermn (DMS) Barcode Number: 0-0125-30-04-2026-013729.

THIS RECEIPT IS COMPUTER GENERATED AND DOES NOT REQUIRE SIGNATURE.

Received by:

Signature over Printed Name Date and Time

PRIVACY NOTICE: Any or alf personal data you provided will only be used fo process vour transaclion with the GCG and for other
compalible purposes. All colfected data will be kept secure and confidential, unless otherwise authorized by law. They will be disposed
of as soon as the purpose for their use hias been achieved. Only aggregate or anonymized data shall be subject to further processing.
We respect your rights under Ihe Data Privacy Acl. Shoufd you wish lo invoke any such rights in relation o our processing of your
personal dafa, or have questions or clarificalions relative fo privacy and dafa protection, you may confact the GCG — Data Privacy
Team at privacy@geg.gov.ph. You may lodge your complaint or submit an incident repart form in the same email address.
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

LIGHT RAIL TRANSIT AUTHORITY

Component

Status

Strategic Objective (SO)/
Strategic Measure(SM)

' S Rating Annual Target :
Formula Weight
g Scale! Actual as of December 31, 2025

SO 1 | Increased Passenger Mobility and Reduced Commuter Time, Increase Productivity

January 4,955,172
February 4,593,625
March 4,797,878
April 3,932,278
May 4,795,712
= June 4,461,367
?: Jul 4,253,400
o y 1239,
“_,E" - Li_ne 2 P_as_senger Ab_so!ute — - August 5,099,733
< SM 1 Rl.dgzrshlp (in | Flgt{re 8.00% Tardet L2: 57.15 Million September 5,146,365 8.00%
8 millions) (in Millions) Oclober 5,846 957
= November 5,329,509
December 5,542,895
Total 58,754,981
Details Figures
Actual Ridership 58.75 Million
Target Ridership 57.15 Million
Rate 102.80%

' But not to exceed the weight assigned per indicator
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

January . 208
February 11,668,526
March 12,261,211
April 9,775,080
May 11,625,874
June 11,017,607
July 10,838,082
Line 1 Passenger | Absolute 0.00% |  Actual/ - August e il
R|_d§ersth (in ‘ FIQ‘]U‘I‘E Target L1: 145 Million September 12,100,310 0.00%
millions) (in Millions) October 13,259,216
November 12.675,066
December 13,207,984
Total 143,312,712
Actual Ridership 3.31 Million
Target Ridership 145 Million
Rate 98.84%
Sub-total 8.00% 3.00%
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Anrex A
Annual Performance Scorecard Monitoring Report CY 2025

| SO 2 | Sustain Customer Safisfaction

The Third-Party Customer Satisfaction
Survey for LRT Lines 1 and 2 was

respondents successfully completed in December

who gave at Actual / 2025. Results reveaied high levels of the

Number of

Percentage of least a Target Overall Satisfaction Score for external
SM 2 Satisfied . 7.50% 0% =¥ fess 0% customers: 7.50%
Customers Satisfactory than
rating fTOtaI 800/5 . o
number of a. LRT Line 1- SQD0O 97.07%
respondents b. LRT Line 2- SQDO 98.96%
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Aninex A
Annual Performance Scorecard Monitoring Report CY 2025

S0 3 | Address Increasing Demands Through Existing Lines and New Ones’
Line 1 South Extension Project
A total of 717 ISFs were relocated/cleared
with the following details:
Date/Batch No. of 18Fs
2" batch (June 9, 2025) 58
3" batch (June 30, 51
a. Relocation of 2025)
Informal Settler Actual Relocation of th
o Actual Number Actual / 4" batch (July 1, 2025) 85 .
Sa:jnealgeRsi ([Ii!;c:) of Relocated 10.00% Target the 31:')7&80;8559 ténder 5% batch (July 2, 2025) 112 10.00%
V\?a g ISFs g 6% batch (July 3, 2025) 122
S Y 7" batch (July 4, 2025) 123
8" batch (Nov 21, 2025) g
Total: 558
No. of Handover of Four (4)Trainsets to LRMC:
b. Trainsets of Trainsets
N-ew Rollin Handed Qver Actual / Handover of Three
b to Light Rail 5.00% (3) Trainsets to TS10 January 31, 2025 5.00%
Stock- 4 Manil Target LRMC
Generation LRVs antia 1524
Corporation TS26 March 31, 2025
(LRMC) 7827 |
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

Line 2 West Transmittal of
Extension Project Actual Parcellary Survey Submitted the Parcellary Survey Plan to
SM4 c ! : 2.00% | All or Nothing Plan to Land the Land Management Bureau (LM B) on 5.00%
~ Cenduct Accomplishment
Management 30 Septernber 2025
Parcellary Survey Bureau (LMB)
Sub-tofai | 27.50% 27.50%
S0 4 | Ensure Delivery of Excellent Performance by the Private Concessionaire at All Times
Jan 16 16 0
Feb 17 17 1
Mar 13 13 0
Comptiance Rate Apr 2 2 9
of Concessionaire | {(Total Citation 90.00 -
to Performance Notices - 100.00 = May | 15 14 0
Commitments Rectified 10% Jun 5 6 0
SM B | under the beyond TAT - 10.00% | 80.00 - 89.99 100% Jul 8 0 10.00%
Concessionaire Unrectified) / =5% AU P 10 2
Agresment Total Citation Below 80.00 g
between LRTA Notices)*100% = 0% Sept 15 10 0
and LRMC Oct 14 16 2
Nov 19 20 4
Dec 5 7 2
Total 137 137 11
Rating 91.87%
Page | 5



Annex A
Annual Performance Scorecard Monitoring Report CY 2025

Component
- - - - Status
Strategic Objective (SO)/ F nrrhﬁié_ ~ Annual Target i -
Strategic Measure(SM). — = o= Actualasof December 31,2025 = ?ot/;?g .
Month SLA Ra_ting
January 100.00%
February 100.00%
Comp!ianc; Ra’ge March 100.00%
f; gg;gf;ﬂﬁ;‘g're ((XNumerical April 100.00%
Commitments Rag]eﬁe;Nrg‘ C Actual / May 100.00%
uRdsr Provisions) = Target June 100.00%
8= SM6 | Concessionaire Highest 10.00% | 0% =ifless 100% : 8.97%
u"i Agreement Jne | than July 100.00%
14 between LRTA Numerica a0 -
8 el A Rating)) x 0% August 100.00%
: i Payments, Inc. 100% September 96.00%
= (AFPI) October 100.00%
i November 100.00%
-
= December 100.00%
Total Rating 99.67%
Number of .
Projects No. of projects VRS Projeet C
Completed for completed _ The project Contract for thfa Supply of
S Improved (physical 2:00% | All or Nothing Supply of one (1) lot | One (1) Lot Upgrading of Train Propulsion 2.00%
Systems and completion) of Upgrading of the | System was completed on 14 July 2025.
Facilities Train Propulsion
System |
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

805 Improved Efficiency and Reliability of LRT Systems and Processes
ISO Certifications
a. 180 Maintain 1SQ Conducted 2nd Surveillance Audit on 19—
9001:2015 Actual 9001.2015 20 August 2025 by CIPI, Third-Party
Quality Accomc];lishm ent | 6:90% | All or Nothing Certification Certifying Body. With Continued 6.00%
Management (FPass 2nd Ceriification as per the CIP| Letter dated
System Surveitlance Audit) 04 September 2025.
SM 8
b, ISO The LRTA Bids and Awards Committee
’ BAC} resolved and adopted the
45001:2018 Procurement of ( X
: Actual o . . recommendation for the award of the 1SO
Occupational Accomplishment 2.50% | Alf or Nothing Th||rc‘l Party 45001:2018 OH&S Certifying Body on 06 2.50%
Health and Certifying Body N ber 2025. and the Noti F A
Safety (OHS) ovember , an the Natice of Award
was issued.
Sub-total 30.50% 30.47%
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

S0 6 | Sustain LRTA's Financial Gondition

January 119,702,358.00

February 110,779,581.00

March 117,304,924.00

April £9,721,469.00

May 101,856,400.00

June 97,344,253.00

] July 94,314,704.00
Transportation

System Fees August 107,879,215.00

Line 2 Fare line item found Actual / September 103,914,338.84

SM § | Revenues (in in COA- 10.00% Target #1.348 Billion October 115,765,971.64 9.31%

pesos) Audited LRTA

Financial November 98,440,327.32

Statements December 87,530,392.74

Total 1,254,553,934.54

Actual Revenue -
Collection 1.255 billion
Target Revenue N
Coliection 1.348 billion
Rate 93.09%
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

| Buetillza’[ion Rate
- GAA Amount Obligated Amount | P 1,215,165,646.75
fﬁﬁﬁﬁs - ?gg%ﬂ 2.00% "_‘gfga;t/ 90%? GAA Subsidy P 2,341,784,769.11 1.15%
abligated Subsidy 90% Target #2,107,606,292.20
Utilization Rate 51.89%*
b. GAA Amount Disbursed Amount # 1.347 Billion
’ s 4 Disbursed /
Subsidies — GAA Subsidy 2.00% Actual / a0, Obligated Amount P1.215 Billion 2.00%
amounts (Total Target
disbursed obligated) 90% Target £ 1.094 Billion
Utilization Rate 110.824%
Total
G. g':tbe“(; sement D‘;iﬁﬁg”;ﬁ”* Disbursed Amount | # 992,866,929.55
Internally Total COB | 2.00% ’}‘;*r“ga;; 90% Obligated Amount | # 1,013,326.103.49 2.00%
Generaied from IGF [Both
Fund (EGF) Nat of PS 90% Target F 911,993,493.14
. Cost] Utilization Rate 97.98%

* The originally approved targets amountin
3 As of December 31, 2025, various Reha

g to P2.318 billion were subsequently revised to £2.342 billion due
bilitation Projects with a total allocation of B1 4668, re

Subsidy recorded obligations of only P498M, or 21.27%. This results in a low utilization rate.

to the supplemental budget.
presenting 62.59% of the total budget funded through
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

Total Actual

_ Collestion for Actual Amount # 151,562,196
SM | Collection the year / Total o Actual / o Collected 0
; 9.00% 95% 9.00%
1 Efficiency Rate Amount for Target .
Collection for Target Collection P 153,872,931
the ysar Rate 98.50%
e oo .| Sub-total| 25.00% . 23.46%
SO 7 | Achieve Systems Competency and Expertise
Planiill Total Filled
. al”' a Plantiila as of 31 812 813
Mplayees December 2025
Percentage of Meetmg_ Their Actual / Improvement from
SM | Empioyees Cc;iqeléggges 6.00% Target é‘éifn?iﬁsﬁfﬁiii Jotal Piantita 6.00%
12 | Meeting Required ’ 0% if lower . o ' Meeting Required 727 767 :
Competencies / Total Number than 88.13% provided it is not Competencies
of Filled ' 88.13% or below
il f
Ptifzt;:'?eanzo Baseline 89.53% | 94.34%
An improvement of 4.81% from the
2024
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

Development and

Implementation of Board-Approved . : -
SM | Disaster Risk Actual . . Public Service The Public Service Continuity Plan ,
13 | Reduction and Accomplishment 3.00% | All or Nething Continuity Pian (PSCP) was approved by the LRTA Board 3.00%
Manage?nent (PSC}F’>) of Directors on 21 November 2025,
(DRRM) Plan

Sub-total |  9.00% 9.00%

Eraone

| esasy
Bonus Measure
Actual
Disbursement Achieved a toial of 6.99% or 7%
_— for GAD- .
GAD 8 t Utilizat 1.00% All or Nothin 5% of Total Budget 1.00%
AD Budgst Utlization re.la!t'ed 0% o g ° o 9¢ (Based on Annual GAD accomplishment %
Activities / Report submitted to PCW-GMMS?)
Total COB

* Submitted to the Philippine Commission on Women (PCW) through the Gender Mainstrearning Monitoring System (GMMS) on February 24, 2026. Ongeing
review/validation.
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Annex A
Annual Performance Scorecard Monitoring Report CY 2025

RECAPITULATION:

' Total Rating of Committed Targets for 2‘025 100.00%
Benus Measurs (GAD Budget Utilization) 7.00% -

Total, inciuding the bonus measurs ‘ F04.00%
GCG-required weighted average score in its Performance Scorecard $0.00%
Total LRTA Performance Scorecard Sel-Assessment Rating 98.43%
Add: Bonus Measure

L H

ENGR\ SEARWIN P. BISCOCHO Dale
/ ManagerA}, lanning Department!f

k’;
i
%
Approved by

\‘MMH M\?

ATTY. HERNANDO T. CABRERA
Adminisirator, 'L}RT/:\
/
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