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SUMMARY OF OBLIGATIONS AND PROPOSED PROGRAMS/PROJECTS
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Department : Department of Transpertation (DOTr}

Corporation : Light Rail Transit Autherity (LRTA)

PROGRAM/ACTIVITY!
PROJECT

UACS Code
{=)

2025 ACTUAL

2026 CURRENT

2027 PROPOSED PROGRAM

PS

MOOE

FinEX

co

TOTAL

PS

MOOE

FinEX

co

TOTAL

TIER 1

TIER 2

TOTAL PROPOSED PROGRAM

MOOE

FinEX

co

TOTAL

MOCE

co

TOTAL

MOQE FinEX co TOTAL

A. COST STRUCTURE

L. GENERAL ADMINISTRATION
AND SUPPORT SERVICES

100000000000000

a. General Management and
Supervision

10000310000 1000]

1. Management policy formulation,
axecution, control and related
senvices

5021103002

2. Administrative and Human
Resource Management and
Development

5021503000/5021

188000/50212020

00/S021203000/50
20102002

116,158

118,158

118,243

118,243

125,700

125,700

2973

29734

155,431 - - 155,431

a) Payment of Meney Claims to
Former MTQl Emplayees and
Declaratary Relief/Separation Pay to
Former ERTA Line 1 Employees

81,236

81,236

3. Financial Management

a. Debt Servicing

4,122,528

1,668,748

1,668,748

1,129,836

1,129,936

- 1,129,935 - 1,129,936

b. Conversion of NG Advances into
Subsidy

51,737,281

51,737,281

- | 51,737,281 - 51,737,281

4. Project Management Services:

a. Line 1 South Extension Project

43,042

3,756

47,189

54,640

54,640

b. Line 2 East Extension Project— -

. .7A03

_..7403] -

14516

YT |

57,020

57,020

D

- - 57,020 57,020

c. Line 1 North Extensicn Project

242

242

[Sub-total - GAS

18,896

118,158

4,122,528

4,295,513

81,236

118,243

1,668,748

59,155

1,927,382

125,700

52,867,217

57,020

53,049,937

29,731

29,73

155,431 | 52,867,217 57,020 [ 53,079,668

{11 .SUPPORT TO OPERATIONS

a. IT Systems and Processes
Improvement Project

1. Develapment of Human Resource
Management System Project

35,000

35,000

35,000 35,000

2. Development of Passenger
Demographics and Travel
Characteristics Preject

2,250

2,250

- - 2,250 2,260

3. Electronic Records and Document
Management System (ERDMS)
Project .

7,400

7,400

- - 7.400 | 7,400

4, Legal Management System

5. Development of Finance
Managemant Information System

20,000

20,000

- - 20,000 20,000

35,000

35000

- - 35,000 35,000

Sub-total - Support to Operations

99,650

99,650

- - 99,650 99,650
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SUMMARY OF OBLIGATIONS AND PROPOSED PROGRAMSIPROJECTS

{In Thousand Pesos)

Department : Department of Transportation {DOTr}
Corporation : Light Rail Transit Authority (LRTA)

PROGRAMACTIVITY! | uacs code 2025 ACTUAL 2026 CURRENT 7077 PROPOSED PROGRAM

) . TIER 1 TIER 2 TOTAL PROPOSED PROGRAM
PROJECT ) Ps MOOE | FinEX | CO TOTAL | FS | MOOE | FinEX €o TOTAL 008 T Fimex €0 TOTAL | MOOE | cO TOTAL | MOOE | FinEX 0 TOTAL

1l .OPERATIONS 30000000000 -

001. Safe, secure, responsive and - - -
rellable LRT services provided

1. LRT/MRT Operations and
Maintenance Program
a. Station/Train Operation

3101001 00001000)] - - - -

5021202000 2,600 2,600 34,220 34,220 - 67,566 67,566 67,566 - - 67,566

b. Safety and Security

Management i
G Line ZAFLS Mantenance 10723 073 200000 [ 200000 - | moon| 2mms| moos| g | zeom]  soom|

g.e‘l;ine 2AFCS Cther O & M 447,807 447807 N ) i o i )
@, Line 1 AFCS O & M Fee - 592674 592,674
2 Systems and Facilties 1-
Improvement, Rehabilitation and {3101c0zo00c2000 - - -
Modemization Program
2.1 Engineering and
Maintenance
a. Inventory Build Up 1640489000 256,504 256,504 209,747 209,747 _ 420147 420,147 269,633 269,633 - - 689,780 689,780
b. Mainlenance of LRT Line . 331,060 31,000 80| 341680 . . - | wse| 36w
2 System
¢. Varicus Rehabilitation
Projects

5021203000 257,047 257,047 268,441 266,441 - 273,653 273,653 273,653 - - 273,653

5021404012 324,355 324,355

1060599060 - 1,073,339 | 1,073,338 - i - - - . .

" 1. Various Rall Syslem’ |~

Conest | w0 SRR R IR RS Fusb RS B
Equipment Project 185

Z. TnsTanadon of -

Lightning Protection ' 15,000 15,000 - - 15,000 15,000
E.r\?sﬁrl‘;. UCTIVETY JaIma
installation of On-Board
IP Video Monitoring with
Maobility Techrology for : . ko000 80000 L. 80,600 80,000
Ten Treinsers in LRT

é.lbjgr:tcelirr:]goﬁrain 105,000 |° 105,000 - - 105,000 | 105,000
i&egﬁi‘l‘gﬁ:ion of Train 75,000 75,000 - - 75,000 75,000

glcieﬁsr :l&c; Line 2 45,000 45,000 - - 45,000 45,000

7. lmprovement of Line w000 - 25000 ] ] 26,000 25,000
2 System Facilities . ) ) )

Sub-total - OPERATIONS . 594,725 - 498,155 | 1,092,881 . 1,084,558 . 2075760 | 3,157,318 . . 761,827 11827 | 482189 | ss4ses| 1336855  4s2.t89 . 1616493 | 2,098,882




SUMMARY CF OBLIGATIONS AND PROPQSED PROGRAMS/PROJECTS

{In Thousand Pesos)

BP Form 201

Page 3 of 3 pages

Department : Department of Transportation {DOTr)
Corporation : Light Rail Transit Authority (LRTA)
2025 ACTUAL 2026 CURRENT 2027 PROPOSED PROGRAM
PROGERAgEgIVITY! ”Acf‘s;;"de TIER 1 TIER 2 TOTAL PROPOSED PROGRAM
PS MOQE FinEX co TOTAL PS MOOE FinEX co TOTAL
MGOE FinEX co TOTAL MOOE co TOTAL MOOQE FinEX co TOTAL
8. Upgrading of [PBX at — - -
Depot in LRTA Line 2 | - 7se0) - 750{ e | JT500| . 500
9. Replacement of
Roofing System at 50,000 50,000 - 50,000 50,000
Depot Building
40. Upgrading of
Passenger Information
Systam at Station in 67000 - 63,000 63,000
LRTA Line 2
14. Installation of CCTV
Monitors above all the 680 680 - - 680 680
Station Platform Mimors
TZ, TS TGO Of i \
'E[EC@."“CS"J.“!’""E’“"“ ST R S e M. e = e I DO 7 B iy =006~ -
Display Inside the . \ '
-
Sub-tatal - OPERATIONS . . - - . - - . 151,180 151,180 \ - 151,180 151,180
TOTAL OBLIGATIONS 16,806 | 742,883 | 4,122,508 | 498507 | 5388400 | 81,236 | 1,199,801 1,668.748 | 2134915} 5084701 1257 867,217 gig.247 | 53811764 | 511,920 [\ 1,105,486 [ 1,617,415 f37,620 | 52,267,217 | 1924343 | 55,429,181
Prepared by: FY 2025 (Actual) / Prepared by: FY 2026 & 2027 (Current Program and fropo )\ \/\JWd by:
LEILANI H. ANONAY DO . CORNELIC ENGR, WIN PBIEE0CHO ATTY.HERNANDO T. CAB
Manager, Accounting Division 0OIC, Blidgeting & Financial P[annini Division Manaer, PlAnning Deparimen / Administrator ﬁ%
\ M &

\ K

!

LW




Revised DBM Form 709 (2027 Budget Tier 2)
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name AFCS Maintenance Services Project

LIGHT RAIL TRANSIT AUTHORITY
FARE REVENUE OPERATIONS GROLP

2, Implementing Department / GOCC

|3. Priority Ranking No. l
= |4- Categorization New cdl Infrastructure W]
b' ' Expanded/ Revised O Nan-Infrastructure O
|5. pEPDev Project ID: | |
IG. Total Proposal Cost: | I
Supply & delivery of capital and spare parts for the 1st two (2} years and maintenance
services, on the 3rd year for the AFCS equipment from Recto to Antipolo Statfon and Depot
office, including;
*Point of Sale (POS},
7. Description: «Ticket Vending Machine {TVM),
* Automatic Gates (AG),
=Station Computer {SC),
=Central Computer System — Rail Operator {CCS-RO) and
*Menitoring and Controlling Workstation (MCW))
The goal is to maintain the continuous operation of the current AFCS until a hew or
upgraded AFC system Is implemented.
8. Purpose: 1.Procure AFCS equipment capital spares and other common spare parts until December
16, 2027.
2.Procure of Maintenance services after the agreed two (2) year extension.
9. Beneficlaries:
10. Implementation Period: ORIGINAL
Start Date: 1-Jan-26
Finish Date: 31-Dec-28
REVISED
Start Date:
{ . Finish Date:
111, Pre-Requisites; Reviewed/Approved
Approving Authorities Not
PP & Yes No ) Remarks
Applicable
Certificate of Budget
Inclusion | | B
DEPDev Board O a [ing
DEPDev Board - 1CC O O [~
DPWH Certification O 0 =
DPWH MOA O a [Ej
DPWH Costing O O F
DENR Clearance N ] BT
RDC Consultation a O T
€SO Consultation 3] O =
List of Locations O | =g
List of Beneficiaries O O B
Master Plan O O [ e
Others (please specify)
12. Financtal (in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIERZ 2028 2029
{A) (B) (€ {D)
N AFCS Maintenance Services 322.34Mm 446.22M
~'[GrAnD TOTAL 322.34M 446.22M
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(A) (B) {C) {D)




1L

12.3. TOTAL PROJECT COST

Expense Class Total Projact Cost
PS
MOOE
co 968.56M
GRAND TOTAL 968.56M

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
~  For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

PAP 2028 2029
(Al (B} {€)

GRAND TOTAL

12.5. COSTING BY COMPONENT(S)

Components PS MOOE co Total
(A) {B) (c) (D) (E}
AFCS Maintenance Services (Maintenance, Capital Spares & Consummables) 968.56M 968.56M

GRAND TOTAL

12.6. LOCATION OF IMPLEMENTATION

Location PS MOOE co Total

(A) (B) (C) (D) (E)
LIGHT RAIL TRANSIT AUTHORITY REVENUE LINE 2 968.56M
GRAND TOTAL 968.56M

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below

Components PS MOOE co Total
(A} {B) {c] {D) {E)

(i.e., infrastructure, social projects, etc.}

L‘GRAND TOTAL

14. REVENUE FORECAST FOR GOCCs/GFls PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)

Components/Revenue ltems 2027 2028 2029
{A) {8) (C) (D)
GRAND TOTAL \
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT) / \
Components/Revenue Items 2027 2078 2029
(A) (B) () (D)
z
GRAND TOTAL e
Prepared By: / - Cgrtifim oved: _. IDate:
k ) d
AS G. oéo ATTY, Josggag V. BELARMINO ATTY.[HERNM,.
DeMént Manager, FROGroup 0IC, DA for Admin, Finance & AFCS Administrator Date




Revised DBM Form 709 {2027 Budget Tier 2}

PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

P
1. Proposal/Project Name Installation of Lightnillg Protection System of Qverhead Contact System (OCS)

LIGHT RAIL TRANSIT AUTHORITY

2. Implementing Department / GOCC
ya

3. Priority Ranking No. I
- ', categorization New & Infrastructure W]
u Expanded/ Revised ad Non-Infrastructure [m]
|5. EPDEV Project ID: | ]
IG. ‘fatal Proposal Cost: IPhp 15,000,000.00
7. Description: Installation of additional lightning protection system of the LRT Line 2 OCS.
The project aims to further strengthen LRT Line 2 OCS against lightning strike and
8. Purpose: )
reduction of damage to the OCS component.
9. Beneficiaries: Riding Public, LRTA Management and Employees, and Engineering Department
10. Implementation Periad: ORIGINAL
Start Date: April 2027
Finish Date: December 2027
IREVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
11 Ing Authoriti X
pproving Authorities Yes No Not Remarks
Applicable
Certificate of Budget
Inclusion () o wlﬁ
DEPDev Board ] Ct il
DEPDev Board - ICC i o irij
DPWH Cestification ] [ TR
DPWH MOA ] ] |
, DPWH Costing W] O 7]
k . |BENR Clearance [ [ v
|[roc consuitation ] Ct o
CSO Consultation O ] fvi|
List of Locatlans O ] v
List of Beneficiarles O [} v
Master Plan [m] Ll v
Others {please specily)
12. Financial {in P'000} and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIER2 2028 2029
{A) (B) (€) (2]}
Php 15,000,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(A} (B} () {D)
Php 15,000,000.00




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MOOE
co Php 15,000,000.00
GRAND TOTAL Php 15,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

\ and Engineering Department

! PAP 2028 2029
/ {A) (8) (€]
N/A, N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S})
Components Ps MOOE co Total
(A) {8) (€) {D) {E}
SUPPLY, DELIVERY,AND INSTALLATION OF MATERJALS 15,000,000 Php 15,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location Ps MOOE co Total
(A) {B) iC) D) {E)
TRRAINSETS 15,000,000 Php 15,000,000.00
GRAND TOTAL
13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below
Components £s MOQE co Total
(A) (8) (€) {D] 3]
{i.e., infrastructure, social projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
k—ﬁl. REVENUE FORECAST FOR GOCCs/GFls PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 {WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
(A) (8} (o] {D)
N/A N/A N/A N/A
GRAND TOTAL
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT) \
Components/Revenue Items 20 2028 2029
(A) g} (o] (D)
N/A I{/A N/A \ N/A
GRAND TOTAL /) | \
/ \._ —_—r
Prepared By: / IRecommending Approval By: L IApproved By: IDate:
/ T
ENGR. SANTOS G, t}yﬂo PAUL Y. CHUA PhD CESQ Il ATTY. HERNANDO T. CM Date
Manager, Engineer[pg’Departmpent Deputy Admidistrator for Operations ministrator

\V




Revised DBM Form 709 (2027 Budget Tier 2}
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

Supply, Delivery, and Installation of On-Board IP Video Monitaring with Mobility
Technology for Ten (10) Trainsets in LRTA Line 2
LIGHT RAIL TRANSIT AUTHORITY

1. Proposal/Project Name

2. Implementing Department f GOCC

|3. priority Ranking No. |

|2. categorization New X Infrastructure ]

i Expanded/ Revised a Non-Infrastructure 0

IS. DEPDev Project iD: I

IG. Total Proposal Cost: IPhp 80,000,000.00

Supply, deliver, install, and commission of On-Board IP Video Monitoring with Maobility
7. Description: Technology for Ten (10) Trainsets in LRTA Line 2 with 53 units of IP CCTV cameras to be
linstalled per trainsets.

Pracurement of the CCTV's system aims to ensure:

1.Prevent major threat of major destruction result to terrorist attacks;
2.Availability of information on tracks, catenary and signaling wayside equigment
status; ]

3.Left baggage and passenger movement can be proactively monitor;

4.Prevent crowding on the platform and concourse level

8. Purpose:

9. Beneficiaries: Ricling public, Operations Department and Safety and Security Division

10. Implementation Period: ORIGINAL

Start Date: January 2027
Finish Date: January 2028
IREVISED

Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
Approving Authorities Mot

Y N Remarks
es ° Applicable

Certificate of Budget
Incluston

k/ DEPDev Board
DEPDev Board - ICC
DPWH Certification
DPWH MOA
JOPWH Costing
DENR Clearance
RDC Consultation
CS0 Consultation
List of Locations

A&

List of Beneficiaries

ool of olof ot o| o oj of of o
ol oo oy ol o of o| of ol o| o
AR RS RS RS ESIRS RS

Master Plan

Others (please specify}

12. Financial {in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP FY 2027 TIER2 2028 2029
{A) {B) {q) (D]
Fhp 80,000,000.00
GRAND TOTAL

12.2. PHYSICAL ACCOMPLISHMENTS 8 TARGETS

Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(A} (B) Q) D)
(. Php 72,000,000.00 Php 8,000,000.00

\ )




~

12.3. TOTAL PROJECT COST

Expense (lass

Total Project Cost

PS

MOOE

co

Fhp 80,000,000.00

GRAND TOTAL

Php 80,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
Far Infrastructure projects, show the estimated ongoing costs te be included in Forward Estimates

L PAP 2028 2029
L'. {A) (B) {€)
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components PS MOOE co Total
(A} (8) () {D) (E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 80,000,000 Php 80,000,000.00
GRAND TQTAL
12.6. LOCATION OF IMPLEMENTATION
Location PS MOOE co Total
)] (B) )] o) {E)
TRAINSETS 80,000,000 Php 80,000,000.00

GRAND TOTAL

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below

Components PS5 MOOE co Total
{A) (B) (c) (4] {E)
{i.e., infrastructure, social projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
L‘i- REVENUE FORECAST FOR GOCCs/GFIs PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 {(WITH NATIONAL GOVERNMENT SUPPORT)
Companents/Revenue [tems 2027 2028 2029
(A) {B) ic) {D)
N/A N/A nN/A N/A
GRAND TOTAL \
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT} / \
Components/Revenue ltems 2087 2028 2029
(A) B () D)
N/A {/A N/A \ N/A
GRAND TOTAL \ \
IPrepared By: / IRecommending Approval By: ¥—-\—-\ |Approved By: IDate:

/ Ve

ENGR. SANTOS G. ABRAZARO PAULY, CHUO{PI]D CESO NI
IManager, Engineerjn eﬁ%rtmtt

Deputy Administrator for Operations
and Engineering Department

>

z

TTY. H NANi’.)O T. CABRERA
dministrator

Date

\V




Revised DBM Form 709 (2027 Budget Tier 2)
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

=

. Proposal/Project Name Upgrading of Train Static Inverter System {S1V} System

2. Implementing Department / GOCC LIGHT RAIL TRANSIT AUTHORITY

|3. priority Ranking No. |
. 14. Categorization New = Infrastructure O
} Expanded/ Revised [ Non-Infrastructure i
|s. pEPDEY Project ID: | ]
6. Total Proposal Cost: Jphi 315,000,000.00 |
7. Description: Supply of 20 units 51V, decommissioning of 20 units ¢ld SIV System, installation, testing
and commissioning of 20 units new upgraded SIV System
8. Purpose: R‘eplacement of the aged SIV System to sustain the train availability requirement of LRT
Line 2.
9, Beneficiaries: Riding Public, LRTA Management and Employees, and Engineering Department
10. Implementation Period: ORIGINAL
Start Date: April 2027
Finish Date: April 2029
REVISED '
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
A ing Authaoriti
prroving Authorities Yes No - N,Ut Remarks
e Applicable
Certificate of Budget
Inchusion 0 0 W
DEPDev Board ~/ ] (m] 7]
DEPDev Board - ICC g g Jiri
DPWH Certification [ 3] ]
; DPWH MOA a [] v
k/ DPWH Costing ] Li il
DENR Clearance [} [} 7
ROC Consultation (W] ] v
€50 Consultation ] O [V}
List of Locations [ [} v
[tist of Beneficiaries [} [} v
Master Plan [m] O [V
Others (please specify}
12. Financial {in P'000} and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIERZ 2028 2029
(A} {8} {€) (D)
Php 315,000,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets .
FY 2027 TIER2 2028 2029
LY (B) {C) (D)
Php 105,000,000.00 Php 105,000,000.00 Php 105,000,000.00




- L]

12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS5
MOOGE
CO Php 315,000,000.00
GRAND TOTAL Php 315,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

1 PAP 2028 2029
(- (A) (B) ()
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components PS MOOE co Total
{A) (8) 1C} {P) {E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 315,000,000 Php.315,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location PS MOOE co Total
{A) (B) (%] D) {E}
TRAINSETS 315,000,000|  Php 315,000,000.00
GRAND TOTAL

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below

Components PS MOOE cO Total
(A) {B) ic) (D) {E}
{i.e., infrastructure, social projects, etc.) N/A N/A N/A NfA
) GRAND TOTAL
k"t’l. REVENUE FORECAST FOR GOCCs/GFls PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A, SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue ltems 2027 2028 2029
{A) (B) (c) (D)
N/A N/A N/A N/A
GRAND TOTAL TN
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT) /
Components/Revenue Items 2027, 2028 2029
{A) (B () (D)
NfA NFA N/A \N/A
GRAND TOTAL \
Prepared By: / |Recommendlng ApproW \—-—-‘-—\ |Appruved By: Ioate;
/ e 7
ENGR. SANTOS G, ABRAZADO PAULY, CHUAthD CESO I TTY. HER!Z:\NDO T. CABRERA Date
Manager, Engineering D ant Deputy Administrator for Operations Administrator
% and Engineering Department




Revised DBM Fo;'m 709 (2027 Budget Tier 2}
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name Rehabilitation of Train ACU System

3. implemanting Department / GOCC LIGHT RAIL TRANSIT AUTHORITY

IS. Priority Ranking No. I
ld. Categorization New [ Infrastructure O
( Expanded/ Revised ] Non-Infrastructure ]
|5. DEPDev Project ID: |
l6. Total proposal cost: |Php 150,000,000.00
7. Daseristion: Supply and delivery of services and various spare parts/fcomponents that can be
' P ’ replace in Line 2 air conditiening system and o restore its original funclionality.
Rehabilitation of train ACU system will ensure and sustain maximum operaticnal
8. Purpose: ™ . .
condition and cooling capacity of ACUs,
9. Beneficiaries: Ricling Public, LRTA Management and Employees, and Engineering Department
10. Implementation Period: ORIGINAL
Start Date: April 2027
Finish Date: July 2029
REVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
A ing Authoriti
pproving Authorities Yes No N.ot Remarks
Applicable
Cartificate of Budget
Inclusion 0 O |
JoERDev Board (] Ll 7]
DEPDev Board - ICC ] ] i
DPWH Certification 8] ] N
{ DPWH MOA [wi} [] A
DPWH Casting ] ] Nri]
DENR Clearance [m] 0 7]
RDC Consultation O U v
€SO Consultation [} O i
List of Locations Ll Ll v
List of Beneficiaries 0 [} v
Master Plan a [] v}
Others {please specify)
12. Financtal {in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIER2 2028 2029
(A) (B) (%] (D}
Php 150,000,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
{A) (B) {c) (D)
Php 37,500,000.00 Php 75,000,000.00 Php 37,500,000.00




e n

12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MOQE
co Php 150,000,000.00
jerAND TOTAL Php 150,000,060.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing costs to be included in Forwa

rd Estimates

1 PAP 2028 2029
- (a) ) ()
N/A N/A N/A
GRAND TOTAL
12.5. COSTING 8Y COMPONENT(S)
Components PS MOOE co Total
{A) {B) (C) (D) {E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 150,000,000]  Php 150,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
l.ocation P5 MOOE co Total
(A) {B) (c) [(2)] 3
TRAINSETS 150,000,000 Php 150,000,000.00
GRAND TOTAL
13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below
Components PS MOOE co Total
(A) {B) (] (D} (E)
{i.e., infrastructure, social projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
14. REVENUE FORECAST FOR GOCCs/GFls PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 {WITH NATIONAL GOVERNMENT SUPPORT)
Companents/Revenue ltems 2027 2028 2029
(A) {B) (c} (D)
N/A N/A /—NQ NfA
GRAND TOTAL / \
B. SCENARIO 2 {(WITHOUT NATIONAL GOVERNMENT SUPPORT} / \
Components/Revenue ltems 2007 2028 2029
(A} ) {€) {D)
N/A {I/A N/A \ N/A
GRAND TOTAL \ \
\ |
Prepared By: / IRecommending A_pprova‘I‘BV!-/ \-—}-———-ﬁ !Approved By: IDaLE:
ATTY. HERNANDO T. CABRERA Date

PAULY, CHlehD CESOIH
Deputy Admiinistrator for Operations

ENGR, SANTOS G. ABRAZAQO
Manager, Engineerinf Depaftment
and Engineering Department

Administrator

\




Revised DBM Form 709 (2027 Budget Tier 2)

PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

=

. Proposal/Project Name

IRestoration of Supervisory Control and Data Acquisition {(SCADA] in LRTA Line 2

N

. Implementing Department / GOCC

ILIGHT RAIL TRANSIT AUTHORITY

I3. Priority Ranking No.

|4. Categorization

MNew & Infrastructure O

Expanded/ Revised [} Nan-tnfrastructure ]

DEPDev Praject ID:

IG. Total Proposal Cost:

Jehp 45,000,000.00

b

Description:

supply and delivery of varfous spare parts/compenents that can restore the SCADA of
LRTA Line 2.

8. Purpose:

To enable to control and monitor remotely the RSS power, depot and statton facilities.

9. Beneficiarles:

Riding Public, LRTA Management and Employees, and Engineering Department

10, Implementation Period:

ORIGINAL

Start Date: April 2027

Finish Date: March 2028

REVISED

Start Date:

finlsh Date:

11. Pre-Requisites:

Reviewed/Approved

Approving Authorities Not

Yes No Remarks
Applicable

Certificate of Budget
Inclusion

DEPDev Board

DEPDev Board - ICC

DPWH Certification

DPWH MOA

DPWH Costing

DENR Clearance

RDC Consultation

CSO Consuitation

List of Locations

List of Beneficiaries

OooooOooio oo ol O
CloiOiO oo oo ot O | 0
dadqaldadddqe sl s

Master Plan

Others (please specify)

12. Financial (in P'000} and Physical Details
12,1, PAP ATTRIBUTION BY EXPENSE CLASS

PAP
(A)

£V 2027 TIERZ 2028 2029
(B) [C) (2}]

php 45,000,000.00

GRAND TOTAL

12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS

Physical Accomplishments

(A)

Targets

FY 2027 TIER2 2028 2029
(B) (€) (D)

Php 22,500,000.00 Php 22,500,000.00




- .

12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MQOE
co Php 45,000,000.00
GRAND TOTAL Php 45,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

{ PAP 2028 2029
/ (A} (B} {C)
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components RS MOOE co Total
{A) (8) ic} {D) {E}
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 45,000,000 Php» 45,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location PS MOQE co Total
{A) {B) {C) (0} {E)
TRAINSETS 45,000,000 Php 45,000,000.00
GRAND TOTAL
13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below
Components PS MOQCE co Total
{A) (B} ic) {D) (E)
{i.e., infrastructure, socfal projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
K’/14. REVENUE FORECAST FOR GOCCs/GFIs PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A, SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue ltems 2027 2028 2029
(A} {B) {€) (D)
N/A N/A N/A N/A
GRAND TOTAL o~
B. SCENARIO 2 {(WiTHOUT NATIONAL GOVERNMENT SUPPORT) / \
Components/Revenue [tems 2027 2028 2029
{A) i8) (o) D)
N/A le N/A \NIA
GRAND TOTAL \
\\ /-\
Prepared By: ﬂ IRecommendlng Approval By: - "‘*\iﬁ\pproved By: IDate:
)

ENGR. SANTOS G. ABRAZADROQ
Manager, Engineer/ng Dep tn{;znt

L

PAULY. CHUA ’IID CESO I

Deputy Administrator for Operations

and Engineering Department

A
ATTY. HERNANDO T. CABRERA

A 'ministrator

Date




Revised DBM Form 709 (2027 Budget Tier 2)
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1, Proposal/Project Name |Improvemen: of Line 2 System Station Facilities

2. Implementing Department / GOCC

|LIGHT RAIL TRANSIT AUTHORITY

IS. Priority Ranking No. I |
. lfl Categorization New o Infrastructure 0
{ ) Expanded/ Revised a Non-Infrastructure ]
|s. DEPDev Project ID: | i
|6. Total Praposal Cost: JPip 30,000,000.00 |
a.Uparading/Improvement of Existing Accessible Ramps including installation of
[T, signages
7. Description: b.Upgrading/improvement of Existing Breastfeeding Facilitias
c.Replacement of existing Tactile including Installation of additional Tactile
1.lmprove accessibility for individuals with disabilities.
2.Enhanced comfort and convenience for breastfeeding mothers.
8. Purpose: - . .
3.Clearer navigation and information for all passengers.
4.Increase safety for visually impaired individuals through tactile directional bumps.
L Riding Public esp. Persons with Disabilities, Elderly Passengers, Pregnant and
5. Beneficiaries: >
lactating mothers.
10. Implementation Period: ORIGINAL
Start Date: April 2027
Finish Date: March2029
|REVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
Approving Authorities Yes No N.ot Remarks
Applicable
‘ Certificate of Budget
L./ Inclusion a O N4
DEPDev Board [N] cl 7]
DEPDev Board - ICC ] ] il
DPWH Certification ] W] N7
|oPwh Moa a 8] 1«
DPWH Costing ] Ll 7
DENR Clearance [} [} u
RDC Consultation ] [} [V
CS0 Consultation a fil] A
List of Locations g ] Ir
List of Beneficiaries [} [ o
Master Plan [m] [} v
Others (please specify}
12. Financial {in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIER2Z 2028 2029
{A) (B) {C} (D)
Php 30,000,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
- FY 2027 TIER2 2028 2029
y (A) (8) (© (®)
Php 7,500,000.00 Php 15,000,000.00 Php 7,500,000.00




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
P35
MOQE
CO fhp 30,000,000.00
GRAND TOTAL Php 30,000,000.00

12.4, REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
For infrastructure projects, show the estimated ongeing costs to be included in Forward Estimates

- AP 2028 2025
(L2 (A) (8) (c)
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(5)
Coinponents [ MOOE co Total
(A) (B) {c) (D) {E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 30,000,000 Php 30,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location PS MOOE co Total
6] (B) (€) D) (E)
TRAINSETS 30,000,000 Php 30,000,000.00

GRAND TOTAL

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below

Components PS MOOE co Total
(A) i8) (€] {D) {E)
(i.e., Infrastructure, social projects, etc.} N/A N/A N/A N/A
~lerAND TOTAL
k-',\%l. REVENUE FORECAST FOR GOCCs/GFIs PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
{A) (B) (c) (D)
N/A N/A ﬂA\ N/A
GRAND TOTAL / A\
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT}) / \
Components/Revenue ltems 2027, 2028 029
GV {B (Q (D)
N/A N/fx N/A I\/A
GRAND TOTAL \
|Prepared By: P IRecummending Approval By: \__.--'—\IAppruved By: IDate:

/|

7

ENGR. SANTOS G. ABRAZADO
Manager, Engineerirlg Dep rtmtt

N

PAULY, CHUA'#
Deputy Admirfis

D CESQ 1
trator for Operations
and Engineering Department

DI

|

-
ATTY. HERNANDO T, CABRERA
Adrhinistrator

Date

[

o

V




Revised OBM Form 709 (2027 Budget Tier 2}
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

ury

. Proposal/Project Name

2

IUpgradlng of Internet Protocol Private Branch Exchange {(IPBX) at Depot in LRTA Line

N

. Implementing Department f GOCC

|LIGHT RAIL TRANSIT AUTHORITY

|3. Priority Ranking No.

|4. Categorization

New

[

infrastructure

O

Expanded/ Revised

[ni]

Non-Infrastructure

0

|5. bEPDEY Project iD:

|6. Total Proposal Cost:

JP1ip 80,000,000.00

7. Description:

Depot in LRTA Line 2.

Supply and delivery of various spare parts/components far the Upgrading of IPBX at

8. Purpose:

The internal and external communication calls will be available.

9, Beneficiaries:

Riding public, LRTA Management and Employees, and Engineering Department

10. Implementation Period: ORIGINAL
Start Date: April 2027
Finish Date: March2029
REVISED
Start Date:
Finish Date:
11. Pre-Requlsites: Reviewed/Approved
Approving Authorities Yes No Ap::i::me Remarks
Certificate of Budget
Inclusion O 0 i
DEPDev Board O ] k7]
DEPDev Board - ICC a 0 i
|oPWH Certification [} [} N7
DPWH MOA ] ] v |
DPWH Costing ] W] 7|
DENR Clearance [} [} v
JRDC Consultation R ] [v
CSO Consultation [} ] 7|
List of Locations [ 8] IV
List of Beneficiaries [} O v
Master Plan O ] v§
Others [please specify)
12. Financial {(in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIERZ 2028 2029
(A) (B} (€} {D]
£hp 15,000,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(A) (B) (c) (D)
Php 3,750,000.00 Php 7,500,000.00 Php 3,750,000.00

4t




~Nop

12.3, TOTAL PROJECT COST

Expense Class Total Project Cost
Ps
MOOE
co Php 15,000,000.00
GRAND TOTAL Php 15,000,000.00

12.4, REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

Far Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

, { PAP 2028 2029
i {a) {B) (c)
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components PS MOOE co Total
(A) (B) (€) {B) {E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 15,000,000 Php 15,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location PS WVIOOE co Total
{A) {B) (€) (D) {E)
TRAINSETS 15,000,000 Php 15,000,000.00
GRAND TOTAL

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION

For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below

Components ] MOOE co Total
{A) {B) (€] D} {E)
(i.e., infrastructure, soclal projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
L-/14. REVENUE FORECAST FOR GOCCs/GFIs PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue ltems 2027 2028 2029
(A) {B) ic) D)
N/A N/A N/A N/A
Pramnt
GRAND TOTAL / N\
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT} /
Components/Revenue Items 2027 2028 2029
(A} {8) () (D)
N/A N/ N/A \*/A
GRAND TOTAL ,‘ \
|Prepared By: / IRecnmmending Approva\@ﬁ 4/'\ IApprDved By: IDate:
/ V R —
ﬁ )

ENGR. SANTOS G. ABRAZAOO

PAULY. CHUA PN CESO 1]
Manager, Engineertng De ent

Deputy Admingtrator for Operations
and Engineering Department

Administrator

[A
\TTY. HERNANDO T, CABRE

Date




Revised DBM Form 709 {2027 Budget Tier 2)

PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name

Replacement of Rooflng System at Depot Buildings

2. Implementing Department / GOCC

LIGHT RAIL TRANSIT AUTHORITY

3. riority Ranking No.

4, Categorization

New & Infrastructure a

Expanded/ Revised O Naon-Infrastructure 0

i
('W['S. DEPDev Project ID:

|E. Total Proposal Cost:

Jrivp 50,000,000.00

7. Description:

supply, delivery, and installation of all the materials, tools, equipment, supervision,
including labor and other related items for the proper implementation and completion
for the Replacement of Rocfing System at Depot Buildings

8. Purpose:

To protect the building interiar against the elements such as sun exposure,
temperature changes, earthquake, rain, and wind. To provide healthier environment
for employees but also tends to help them become mare efficient and productive,This
protection can be separated into twe major categories, namely strectural safety and
interior environmental control.

9. Beneficiaries:

Riding Public, LRTA Management and Employees, and Engineering Department

10. Implementation Period:

ORIGINAL
Start Date: April 2027

Finish Date: March 2028
REVISED

Start Date:

Finlsh Date:

11. Pre-Requisites:

Reviewed/Approved

Approving Authoritles Not
Yes No ) Remarks
Applicable

Certificate of Budget
Inclusion

DEPDev Board
DEPDev Board - ICC
DPWH Certification
|oPwi MoA
DPWH Costing
DENR Clearance
RDC Consultation
CS0 Consultation
|List of Locations

& &

ILlst of Beneficlaries
Ivaster plan
Others {please specify)

OOoOooiOoOoictog o
OdocOoooocig o o
gaaaada qs sy

12. Financial {(in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
A

FY 2027 TIER2 2028 2029
{8} {c) {D)

Php 50,000,000.00

GRAND TOTAL

12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS

Physical Accomplishments

(a)

Targets

FY 2027 TIER2 2028 2029
(B) () (D)

Php 25,000,000.00 Php 25,000,000.00




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MOOE
co Php 50,000,600.00
GRAND TOTAL Php 50,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

: PAP 2028 2029
¢ (A) (8) ©
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S}
Components PS MOOE co Total
{A) (8) ic} {D) (E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 50,000,000 Php 50,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location PS5 MOOE co Total
{A) (B) i) {D) (E)
TRAINSETS 50,000,000 Php 50,000,000.00
GRAND TOTAL
13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below
Components PS5 MOOE co Total
(a) (8) {c) ] {E)
{i.e., infrastructure, social projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
k'/14. REVENUE FORECAST FOR GOCCs/GF!s PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue ltems 2027 2028 2029
{A) (8) c} )]
N/A N/A N/A N/A
GRAND TOTAL
B. SCENARIQ 2 (WITHOUT NATIONAL GOVERNMENT SUPPQRT) \
Components/Revenue fterns 202 2028 2029
(A { (© (™
N/A N(A N/A \ N/A
GRAND TOTAL \ \
Prepared By: / IRecommending AppruvalW \..---——-\ 'Approved By: IDate:
/ ﬁp T & EEEER——
1ENGR. SANTOS G. A RAZAq (o] PAULY, CH:jPhD CESO I ATTY. HERNANDO T. CABRERA Date
Manager, Engineering Depaftthent Deputy Administrator for Operations Administrator
! and Engineering Department /

V




Revised DBM Form 709 (2027 Budget Tier 2}
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name IUpgrading of Passenger Information System at Station in LRTA Line 2

2. Implementing Department / GOCC I“GHT RAIL TRANSIT AUTHORITY

|3. Priority Ranking No. I
4., Categorization New = Infrastructure 0
Expanded/ Revised W] Non-Infrastructure [}
K—[‘5 DEPDev Project ID: I
|s. Total Propasal cost: Jrtp 90,000,000.00
7. Description: Supply and delivery ?f varlous‘t spare parts/components for the Upgrading of Passenger
Information Systemn in LRTA Line 2.
|8. Purpose: To provide train arrival and departure at statfon platforms
9. Beneficiaries: Riding public, LRTA Management and Employees, and Engineering Department
10. Implementation Period: ORIGINAL
Start Date: April 2027
Finish Date: luly 2028
REVISED
Start Date:
Finish Date;
11. Pre-Requisites: Reviewed/Approved
A ing Authariti
pproving Authorities Yes No N-D| Remarks
Applicable
Certificate of Budget
Inclusion O O 4}
[PePiev Board O O Ul
|oEPDEv Board - ICC ] =] 7
DPWH Certification ] (W] Vi
DIPWH MOA ] ] Y|
DPWH Costing ] ] 7]
DENR Clearance (] [} v
N RDC Consultation ] ] v
CS0 Consultation [} 3] iy
List of Locations O M r
List of Beneficlaries L] [m] v
Master Plan [u] 0 ¥4
Others [please specify)
12. Financial (in P'000)} and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIER2 2028 2029
(A} (B) [€) {D}
Php 90,000,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(a) {8) {c) (D)
fhp 90,000,000.00




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MOOE
CO Php 90,000,000.00
GRAND TOTAL Php 90,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PRCJECT

For Infrastructure projects, show the estimated ongoing costs ta be included in Forward Estimates

PAP 2028 2029
- {a) {B) (€]
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Compaonents Ps MOOE co Total
(A) {B) {€) (D) {E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 90,000,000 Php 90,000,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
Location Ps MOOE co Total
(A) {B) {C] (D) (E)
TRAINSETS 90,000,000 Php 90,000,000.00
GRAND TOTAL
13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below
Components PS MOOE co Total
{A) {8) {c) (2)] {E)
{i.e., Infrastructure, social projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
14. REVENUE FORECAST FOR GOCCs/GFIs PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
a) (B) (%] (D)
N/A N/A N/A N/A
GRAND TOTAL
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT) /\
Components/Revenue Items 2027 2028 2029
(A) {8} {© D)
N/A N/A N/A )‘/A
GRAND TOTAL \
/ \ \
|prepared By: / IRecommending ApprovalRy: N \ IAppruved By: IDate:
JENGR. SANTOS G. ABRAZADO PAULY. CHUAth CESO Il Y. HERN NDd’i CABRERA Date
Manager, Engineering De krtment Deputy Admidistrator for Operations inistrator
h and Engineering Department




Revised DBM Farm 709 {2027 Budget Tier 2)
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name Installation of CCTV Monitors Above all Stations Platform Mirrors
LIGHT RAIL TRANSIT AUTHORITY

2. Implementing Department / GOCC

13. Priority Ranking No. I I
4. Categorization New & Infrastructure 0
Expanded/ Revised W] Non-Infrastructure [m
K.."s. DEPDev Project 1D: | ]
|6- Total Proposal Cost: Jphp 680,000.00 |
o Supply of materials and labor for the installation of CCYV monitors above all station
7. Description:
platform mirrors.
The safety of the passengers from the train driver's view during train
8, Purpose: embarking/disembarking can be clearly monitored especially If the view displayed on
the monitors are from the tail end of the train.
0. Beneficlaries: Passengers, safety and security office, public relations division, top
management and stake holders.
10. Implementation Period; ORIGINAL
Start Date: October 2027
Finish Date: December 2027
REVISED
Start Date:
Finish Date:
11, Pre-Requisites: Reviewed/Approved
Approving Authorities Mot
Yes No Remarks
Applicable
Certificate of Budget
Inclusion O O \ﬂ
DEPDev Board LI [N} 7]
DEPDev Board - ICC O a |
|OPWH Certification [ W] 7d]
) DPWH MOA ] 0] 7|
L DPWH Costing 0 i 7]
DENR Clearance 0 ] Y
RDE Consultation ] ] v
SO Consultation [} [} il
List of Locations [} ] &
List of Beneficiaries a Li [V
Master Plan W] ] v
Others (please specify)
12, Financial {in #'000) and Physical Details
12.1, PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIERZ 2028 2029
(A) (B} {c) (D)
Php 680,000.00
GRAND TOTAL
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(A) (B) () (D)
Php 680,000.00




3 [

12,3, TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MOOE
co Php 680,000.00
GRAND TOTAL Php 680,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT
For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

‘_ PAP 2028 2029
() (8} {€)
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components Ps MOOE co Total
(A) {B) {C) (D} {E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 680,000 Php 680,000.00
GRAND TOTAL
12.6. LOCATION OF IMPLEMENTATION
l.ocation Ps MOOE co Tatal
(A) {B) € (D} {E)
TRAINSETS 630,000 Php 680,000.00
GRAND TOTAL
13, REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below
Components PS MOOE co Total
(A) {B) (c) (D} {E)
{l.e., Infrastructure, social projects, etc.) N/A N/A N/A N/A
GRAND TOTAL
\-/14_ REVENUE FORECAST FOR GOCCs/GEls PROPQOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 (WITH NATIONAIL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
{(a) (B) (&) (D)
N/A N/A N/A N/A
GRAND TOTAL .
B. SCENARIO 2 {WITHOUT NATIONAL GOVERNMENT SUPPORT) / \
Components/Revenue Items 2027 2028 2029
{A) (8) (@ (D)
N/A N/ﬂ( N/A \N/A
GRAND TOTAL \
Prepared By: / lReccmmending Approvalb& A‘ IApproved By: IDate:

/ N4

ENGR. SANTOS G. ABRAZADO PAUL Y. CHUA IfIID CESO I
Manager, Engineefing Depgrtment Deputy Administrator for Operations
Z: and Engineering Department

TTY. HERNANDO T. CABR|

Administrator

/

Date




Revised DBM Form 709 (2027 Budget Tier 2)
PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal{Project Name

|Installation of Electronic Information Display Inside the Trains

2, Implementing Department f GOCC

ILIGHT RAIL TRANSIT AUTHORITY

|2 priority Ranking No.

4. Categorization

New

&

Infrastructure

Expanded/ Revised

[m]

Non-Infrastructure

L,"s. DEPDev Project ID:

IG. Total Proposal Cost:

|Phn 30,000,000.00

7. Description:

inside the train.

Supply of Labor and Materials for the installation of electronic infermation display

8. Purpose:

eImergency announcements,

To ensure that passengers with hearing difficulties recelves/gets information on real
time operations related notices and/or instruction, safety and security advisorles and

9. Beneficiaries:

Riding public, LRTA Management and Employees, and Engineering Department

10, Implementation Period:

ORIGINAL

Start Date:

January 2027

Finish Date:

January 2028

REVISED

Start Date:

Finish Date:

11. Pre-Requisites:

Reviewed/Approved

Approving Authorities

Yes No

Not
Applicable

Remarks

Certificate of Budget
Inclusion

DEPDev Board

=

DEPDev Board - 1CC

DPWH Certificatlon

DPWH MOA

DPWH Costing

DENR Clearance

RDC Consultation

C50O Consultation

JUist of Locations

List of Beneficiaries

Master Plan

OoOoooooooo oo

O 0oo oo c oo of of S| o

4 ESI AN RS RS B ESIESI RS B!

Others [please specify)

12. Financial (in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS

PAP
{A)

FY 2027 TIERZ
{8)

2028
i}

2029
{D)

Php 30,000,000.00

GRAND TOTAL

12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS

Physical Accomplishments

(A)

Targeats

FY 2027 TIER2
(B)

2028
{C)

2029
(D)

Php 21,000,000.00

Php 9,000,000.00




1 L]

12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
{mooe
co Php 303,000,000.00
GRAND TOTAL Php 30,000,000,00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

| PAP 2028 2029
{A) {8) (9]
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components P5 MOOE co Total
(A) {B) {C) (D) (E)
SUPPLY, DELIVERY,AND INSTALLATION OF MATERIALS 30,000,000 Php30,000,000.00
GRAND TOTAL
12,6. LOCATION OF IMPLEMENTATION
Location PS MOOE co Totat
(A) (B) € (D} {E)
TRAINSETS 30,000,000 Php30,000,000.00
GRAND TOTAL
13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFIs with proposed NG equity contribution, provide the corresponding uses below
Components PS MOOE co Total
{A) (8} {€) {0} (€)
{i.e., infrastructure, social projects, etc.} N/A N/A N/A NfA
GRAND TOTAL
'14. REVENUE FORECAST FOR GOCCs/GFIs PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
A. SCENARIO 1 {WITH NATIONAL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
{A) {B) (@ (D}
NfA N/A N/A N/A
o,
GRAND TOTAL N\
B. SCENARIO 2 {WITHOUT NATIONAL GOVERNMENT SUPPORT) / \
Components/Revenue ltems 2027, 2028 2029
(A) {B) () D)
N/A NIF\ N/A \N[A
GRAND TOTAL ) \
Prepared By: / |Recommending Approval\?ﬁ—/ \ IApproved By: IDar.e:
/ '\V / A
JENGR. SANTQOS G. ABRAZADCO PAUL Y. CHUAPHD CESO 1] ATTY. HERNANDO T. CAM Date
Manager, Engineerihg Depattnent Deputy Administrator for Operations Administrator
[ and Engineering Department




Revised DBM Form 709 (2025 Budget Tier 2)
PROPOSAL FOR NEW OR EXPANDED LOCALLY—FUN_DED PROJECT

1. Proposal/Profect Name Legal Managament System

Department of Transportation (DOTr}. /
Light Rail Transit Authority (LRTA}

2, Implementing Department / GOCC

II Priority Ranking No. I I
et
4. Categorlzation New ¥l Infrastructure M
\L/, Expanded/ Revised u Non-Infrastructure ]
[s. NEDA Project ID: - | I
6. Total Proposal Cost: |P 20,000,000.00 |
. This project involves the procurement of goods and services for Lhe Automation and
7. Description:
digitlzatlon of all legal documents.
. For the recording and tracking of all incoming and outgalng documents. It will be easier for the Lagal staff and fawyers
8. Purpose: to access all memeianda, legal opinlons, contracts, plaadings and other legal documents.
9, Beneficiaries: .
LRTA - LEGAL DEPARTMENT
10. Implementation Perlod: ORIGINAL
Start Dale: January 2026
Flnish Date: December 2026
- "
e REVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
Approving Authorities Not
P & ' Yes No ° Remarks
Applicable
Certiflcate of Budget
Incluston 1 | o
INEDA Board W] J v
NEDA Board - ICC [ ] [
-~ DPWH Certification ] ] i
- DPWH MOA 0 [} L%
DPWH Costing ] il R
DENR Clearance U [ M
RDC Consultation k= [l (]
€S0 Consultation [} [ll] %
| LIs of Locatlans (W] LT ﬂ//
. List of Beneliciaries [] [ A
! Master Plan (M} [ [¥d
‘F Others {please specify}
1
12. Financial {in P'000) and Physical Details '
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP 1 FY 2025 TIERZ 2026 2027
(A) (B) | () (D)
Automation and digltization of Legal ducum;ents P20,000,000.00
GRAND thTAL : P20,600,000.00
i
12.2, PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
. fY 2025 TICR2 2026 2027
(") ; {D) (< D}
supply and Installetion of Software, dellvery High End Stanner will? Network- 100%
Attached Storage and scannlng services. ' °

:




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
IS
MOOE
co 120,000,000.00
GRAND TOTAL [120,000,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimatad ongoing costs Lo heincluded in Forward Estimates

PAR 2027 2028
(A (B} (€}
NSA N/A N/A
GRAND TOTAL NfA N/A
12.5. COSTING BY COMPONENT(S)
Components s NMOOE co Total
(A () () (D) ()
Capital Oullay (CO)
Supply and instaliation of Software, delivery High tnd Scanner with Networlt- 2000, 1000 120,000,000.00
Altached Storage and scanning services,
GRAND TOTAL r0,0,000.110 £20,000,000.00
12.6. LOCATION OF IMPLEMENTATION
- " e Lucation 1’5 MOOE co Total
A ! {8} < (o) (E)
National Capital Reglon (NCR) 121,100, GLA1LO0 1°20,000,000.00
GRAND TOTAL 120,100,610 1220,000,000.00
13. REQUIREMENTS FOR EQUITY CONTRIDUTION/FUNDING FOR CAPITALIZATION
For GOCCs/GFls with proposed NG eguity contributipn, provide the corresponding uses below
Components PS MOOE co Total
(A) i) {c) (@ (E)
N/A N/A N/A N/A NfA
GRAND TOTAL { N/A N/A N/A NA

i :
14. REVENUE FORECAST FOR GOCCs/GFls I’ROI’EDSING FQR EQUITY CON

A. SCENARIO 1 (WITH NATIONAL GOVERNMENT SUPPORT)

TRIBUTION/FUNDING FOR

Components/Revenue It%s:ms “ 2026 2027 2028
(") ; (b) © (D)
i i
N/A ; N/A N/A N/A
i
GRAND TOTAL | N/A N/A N/A

{ '
{ :
B. SCENARIO 2 (WITHOUT NATIONAL GDVERNIVIENT SUPPORT)

/N

Compunentslﬂevenue Ilfems 2026 2027 202

(A) {B) ) {D}

NS N/A { N/A N/A
GRAND TOTAL N/A N/A N/R )
\

|

CAPITALIZATION

IFreparetl By; |Ce:r'liﬂed Correct: «

v
1
1
[
i
3

i ATTY.JOSE

L
GBEL V. BELARMING

J
Managerﬁal Dapartmant

If.\pprovml:'"

L_—-‘-"‘

ATTY. FERNANDO T, CABRERA
Adninistrator

T

Date

IDaLe: .
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Revised DBM Farm 709 {2026 Budget Tier 2)

PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECTS

Systems and Process Improvement Program

1 Proposal/Project Name ELECTRONIC RECORDS AND DOCUMENT MANAGEMENT SYSTEM (ERDMS)

2 !mplementing Department/GOCC {Department of Transportation (DOTr) / Light Rail Transii Autharity (LRTA)
3 Priority Ranking No. |
4 Categorization New ted  lInfrastructure L

Expanded/Revised L1 [Non-Infrastructure L4

5 NEDA Project ID: |

6 Total Proposal Cost: |P7,400,000

The scope of the project includes but shall not be limited to the following:

a.Delivery of the required hardware, software and equipment.

b.Installation and configuration of the supplied equipment to work with the Off-the-Shelf Electronic Records and

Document Management System

c.Migration of existing document database to new system and transfer of same to the Network Altached Storage

d.Conduct of appropriate training to at least six {8) persannel who will serve as System Administrators in charge of

conducting the future re-training and roll-out of technology:-to-the-appropriate persornel. Four.(4)-personnel-from the. | -
- KMIT Division and two (2) personnel from the Administrative Department. Training Certificates shall be issued to the

7 Description - e . . P

frainees within two (2) days from the completion of the fraining.

e.Conduct of appropriate operation and maintenance iraining to at least twenty-iive (25) LRTA personnel who will

serve as Systém Users. Training Certificates shall be issued to the trainees within two (2) days from the completion

of the training.

f The Contractor shall provide training specifically on the Systems administration, Systems Users and Scanner

Operations and on the salient features of the software to enable them to operate and maintain the System.

g.Testing and Commissioning

h.Turn-over and Acceptance

o




( v C J , ( J

The Light Rail Transit Authority {LRTA) intends to:
1.Streamline Document Management

2.Enhance Data Security

8 Purpose 3.Increase Operational Efficiency

4 Facilitate Compliance

5.Support Organizational Digitalization

6.Disaster Preparedness

9 Beneficiaries: |LRTA Management, Officials and Employees
10 Implementation Period ORIGINAL

Start Date: January 2026

Finish Date: August 2026
REVISED

Start Date:
Finish Date:

11 Pre-Requisites: . o Reviewed/Approved
A
Pproving Authorities Not Applicable Remarks

=
)
wn

NEDA Board

NEDA Board - ICC
DPWH Certification
DPWH MOA

O i O O

SiNIS|y

DPWH Costing

DENR Clearance

RDC Consultation

CSO Consultation

List of Locations

List of Beneficiaries
Others (please specify)
DICT ’

[ DDDDDD'DDDDg

& 1O0ooth o
N S|IN N N NS

Endorsed |SSP

12 Financial {in P'000) and Physical Details

S



. ) ]
12.1. PAP ATTRIEl DN BY EXPENSE CLASS (
PAP (A) FY 2026 TIER 2 (B) 2027 (C) 2028 (D)
ELECTRONIC RECORDS AND DOCUMENT B7.400,000
MANAGEMENT SYSTEM (ERDMS)
TOTAL 7,400,000 P
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
: . Targets
Physical Accomplishments FY 2026 TIER 2 2027 2028

(A) (B) (€) (D)
Mobilization 100% 0% 0%
Delivery of Hardware and Software 100% 0% 0%
Configuration of Systems 100% 0% 0%
Testing 100% 0% 0%
Training 100% 0% 0%
Turnover and Acceptance 100% 0% 0%

12.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

PS

MOOE

FINEX

CO $7,400,000

GRAND TOTAL 7,400,000 =

12.4. REQUIREMENTS FOR OPERATING COST OF INFRASTRUCTURE PROJECT

For Infrastructure projects, show the estimated ongoing operating costs to be included in Forward Estimates

Expense Class

Total Project Cost

GRAND TOTAL

=

2 T




(‘J

’

12.5. COSTING BY COMPONENTS

Components PS MOOE co FINEX Total
(A) B) (€ (B) (E) (F) S

A. Capital Outizy (CO)

Hardware

Scanner #1,811,512 1,811,512

Barcode Reader P765,315 P765,315

Barcode Printer P172,277 P172,277

Server 1,302,934 71,302,934

Network Aftached Storage 359,386 359,386

B. Maintenance and Other Operating Expenses

{MOOE) .

Delivery, Installation and Configuration of £0088,576 7,088 575

Software
GRAND TOTAL P P /P,MUDTO‘SQ P P$7,400,000
12.6, LOCATION OF IMPLEMENTATION / N

Location PS MOOE / co FINEX Total
(A) (B) ©) D) () (F)
Naticnal Capital Region (NCR) P P P7,400,000 P7,400,000
GRAND TOTAL P P| P7,400,000 7,400,000
Prepared By: Recommending Approval By: . Approved By:
A

JEN . BAGAOISAN

DivigicntUdznager A, KMIT Divisio%

IN P. BISCOCHO

nager A, Planning Depariment

%—/

!
ATTY. HERNANDO T. CABRERA
Admindstrator

/

-



Revised DBM Form 709 (2027 Budget Tier 2}

PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Proposal/Project Name

|PA55ENGER DEMOGRAPHICS AND TRAVEL CHARACTERISTICS PROJECT

2. Implementing Repartment / GOCC

|DEPARTMENT OF TRANSPORTATION / LIGHT RAIL TRANSIT AUTHORITY

|3. Priority Ranking No.

’,d»categoriza tion

New v

Infrastructure O

Expanded/ Revised ) Non-Infrastructure b

-

5. DEPDev Project ID:

6. Total Proposal Cost: |PhP2,250,000.00
7. Description: Development of data collection plan amomg LRTA Line 2 System train passengers.
8. Purpose: To gather demographic data and other pertinent data of LRTA passengers such as age,
1 gender, income and travel patterns.
9. Beneficiaries: LRTA Management and Passengers of the LRT 2 System
10. Implementation Period: ORIGINAL
Start Date: July 2027
Finish Date: December 2027
JREVISED
Start Date:
Finish Date:
11. Pre-Requisites: Reviewed/Approved
Approving Authorities Yes No Not Remarks
Applicable
Certificate of Budget
Inclusion 0 (| o
DEPDev Board ] ] (o
DEPDev Board - ICC O [ v g
DPWH Certification [m] O [V
DPWH MOA [m] O [*3
— DPWH Costing ] [ (v
DEWNR Clearance ] o v
RDC Consultation [} ] 9 g
€SO Consultation ] O b
List of Locations ] O (W
List of Beneficiaries ] ] w2
Master Plan [m] [m] L
Others (please specify)
DICT W O O Endorsed ISSP
12. Financial (in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIERZ 2028 2029
(A) (B) (8] (D)
Development of Passengt_ar Pemog_raphics and Travel 2,250,000.00
Characteristics Project
GRAND TOTAL 2,250,000.00
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
(A) {B) () (D)
TSUBFTIL T UBIVETaBTEs Tor (he UBVETSpImEent of PAssenger
Demographics and Travel Characteristics Project 100%

—




12.3. TOTAL PROJECT COST

Expense Class Total Project Cost
PS
MOOE
co Php2,250,000.00
GRAND TOTAL Php2,250,000.00

12.4. REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

'nfrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

\— PAP 2028 2029
{A) (B) {€)
N/A N/A N/A
GRAND TOTAL
12.5. COSTING BY COMPONENT(S)
Components PS MOOE co Total
(A) {B) (C) (D) (E)
Capital Outlay {CO} A. Submitted
Deliverables for the Development of Passenger Demographics and Travel 2,250,000.00
Characteristics 2,250,000.00
GRAND TOTAL 2,250,000.00 2,250,000.00
12.6. LOCATION OF IMPLEMENTATION
Location PS MOOE co Total
(A) (B) (€ (D) {E)
National Capital Region (NCR) 2,250,000.00 2,250,000.00
GRAND TOTAL 2,250,000.00 2,250,000.00

13. REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION

For GOCCs/GFls with proposed NG equity contribution, provide the corresponding uses below

Components PS MOOE co Total

(A) {B) {c) {0} (E}

‘pﬁ{.., infrastructure, social projects, etc.) N/A N/A [NJA N/A
JeranD TOTAL N/A N/A  |NJA N/A

14. REVENUE FORECAST FOR GOCCs/GFls PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION

A. SCENARIO 1 {WITH NATIONAL GOVERNMENT SUPPORT)

Components/Revenue Items 2027 2028 2029
(A) (8) (€ (D}
N/A N/A N/A
GRAND TOTAL N/A N/A N/A
B. SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
(A) (8) {c) (D)
N/A N/A N/A
GRAND TOTAL N/A N/A N/A




Revised DBM Form 709 {2027 Budget Tier 2)

PROPOSAL FOR NEW OR EXPANDED LOCALLY-FUNDED PROJECT

1. Propasal/Project Name

HUMAN RESOURCE MANAGEMENT SYSTEM

2. implementing Department / GOCC

|DEPARTMENT OF TRANSPORTATION / LIGHT RAIL TRANSIT AUTHORITY

|3. Priotity Ranking No.

|4. Categorization New =4 Infrastructure ]
: Expanded/ Revised [m] Mon-Infrastructure ld
H
L1’5. DEPDev Project D: | |
|6- Total Praposal cost: Jprpas,000,000.00 |
The Human Rescurce Management Division pf the LRTA is recognizing the need to adapt new
technologies that cover COVID-19/refated diseases safety measures as well as essentially
automating its entire process using a Human Rsource Management System which is aligned with
, the PRIME-HRM OF Civil Service Commission and seeks to take the next steps in HRD management.
7. Description: ) . . . !
This project covers the maintenance of personnet health and safety, time and alternative processes,
activities relating to leave management, payroll preparation and sennding of notices and report
while maintaining the Agency's Civil Service Prime HRM Level Il accreditation.
Project Components and Hardware REquirements:
1 Unit BASIC SERVER ,18 Units RFID Reader {inc. 2 spare units), 2 Units Kiosk, Cameras with Therma!
Detector/Sensor,18
Units Facial Recognition and Terminal Scanner, 3 Units Computer System,. 2,000 pcs RFID card
LRTA plans to use HRMS in candidate recruiting, payroll management, leave approval and
8. Purpose: management, succession planning, attendance tracking, career progression perfarmance reviews
and overall maintenance of eomployee information within the arganization.
is. Beneficiaries: LRTA Management and Stakeholders
10. Implementation Period: ORIGINAL
Start Date: April 2026
Finish Date: December 2026
|REVISED
Start Date:
Finish Date:
[ j,l. Pre-Requisites: Reviewed/Approved
N - s
A Authorities Not
pproving Author Yes No . Remarks
Applicable
Certificate of Budget
Inclusion jm} (] [~
DEPDev Board ] u w3
DEPDev Board - 1CC [=] ] [*3
DEWH Certification d M) [~
[DPWH MOA =] O s
DPWH Costing [m] [m] [+3
DENR Clearance a ] [~"
RDC Cansultation [ o [~
CSO Consultation a [u] [+d
List of Locations [ [} (v
List of Beneficiaries (] [} [v3
Master Plan O =] v
Others (please specify}
DICT (W a [} Endorsed ISSP
12. Financial (in P'000) and Physical Details
12.1. PAP ATTRIBUTION BY EXPENSE CLASS
PAP FY 2027 TIER2 2028 2029
(A) (B} (o] (D)
Human Resource Management System 35,000,000.00
GRAND TOTAL 35,000,000.00
12.2. PHYSICAL ACCOMPLISHMENTS & TARGETS
" Physical Accomplishments Targets
FY 2027 TIER2 2028 2029
{a) (8) () D)




Delivery, Tnstallation/Configuration of Human Resource
Management System

100%

12.3. TOTAL PROJECT COST

Expense Class

Total Project Cost

Ps

MOOE

Cco Php35,000,000.00
GRAND TOTAL Php35,000,000.00

© 2.4, REQUIREMENTS FOR THE FORWARD YEARS OF THE INFRASTRUCTURE PROJECT

/br Infrastructure projects, show the estimated ongoing costs to be included in Forward Estimates

PAP 2028 2029
(A} (B} [c}
N/A N/A N/A
GRAND TOTAL
12,5, COSTING BY COMPONENT(S}
Components RS MOOE co Total
(A) (B} {c) {D) {E)
10,000,000.00
A. Capital Qutlay (CO) Server
RFID Reader
Workstation
RFID Cards Kiosk
Flap Barrier
B. Maintenance and Other Operating Expenses {MOOE}
25,000,000.00
GRAND TOTAL 25,000,000.00 | 10,000,000.00 35,000,000.00
12.6. LOCATION OF IMPLEMENTATION
Locaticn PS MOOE co Total
(A) (8) c (D} {E)

National Capital Region {NCR}

25,000,000.00

10,000,000.00

35,000,000.00

GRAND TOTAL

25,000,000.00

10,000,000.00

35,000,000.00

13, REQUIREMENTS FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION
{ Jor GOCCs/GFls with praposed NG equity centribution, provide the corresponding uses below

Componernts 3 MOGE co Total

(A) (B] {c) (0) (E)

{i.e., infrastructure, social projects, etc.) N/A N/A N/A NfA
GRAND TOTAL N/A N/A N/A N/A

14. REVENUE FORECAST FOR GOCCs/GFis PROPOSING FOR EQUITY CONTRIBUTION/FUNDING FOR CAPITALIZATION

A. SCENARIC 1 (WITH NATIONAL GOVERNMENT SUPPORT)

Components/Revenue Items 2027 2028 2029
(A) {8} (@ (D)
N/A N/A N/A
GRAND TOTAL N/A N/A N/A
8, SCENARIO 2 (WITHOUT NATIONAL GOVERNMENT SUPPORT)
Components/Revenue Items 2027 2028 2029
(A} (B) 8] (D)
N/A N/A N/A
GRAND TOTAL N/A N/A N/A




