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Alignment on Transport 
Strategies



AMBISYON NATIN 
2040

PDP 2023-2028
Chapter 12

A Matatag, 
Maginhawa, at 

Panatag na 
Buhay

Sustainable, 
Resilient, 

Integrated, and 
Modernized 

Infrastructure 
Facilities and 

Services

DOTr

• Accessible, affordable, and reliable 
public transportation

• Transit-oriented urban development
• Sustainable transport financing
• Tech-enabled and efficient mobility
• Research-driven and modernized 

transport operations
• Efficient and transparent 

governance in transport delivery
• Expanded private sector role and 

national–local collaboration



LRTA Charter Statement



MANDATE
By virtue of Executive Order No. 603 
dated July  12, 1980, the Light  Rail Transit 
Authority  was created to be primarily  
responsible for the construction,  
operation,  maintenance  and/or  lease of 
LRT Systems in the Philippines .



VISION
By 2030, the leading  authority  for the 
construction,  operations, and 
maintenance  of LRT Systems, which  
enable safe, comfortable,  and sustainable 
transportation  in the Philippines .



MISSION
To enhance people  mobility  and provide  
world  class light  rail transport  system that 
are sensitive, inclusive and committed  to 
service excellence.





STRATEGIC SHIFTS



Strategic 
Change Agenda

(Strategec Shifts: Desired State)

IMPACT
Service impact will now also highlight measurements on safety, reliability, public trust, and 
sustainable mobility services; LRTA positioned as a relevant and resilient transit authority

STAKEHOLDER OUTCOMES
A more strategic and proactive approach to providing seamless, commuter - and employee -
centered experience marked by trust, satisfaction, inclusivity, and responsiveness

INTERNAL PROCESS
Proactive/ predictive operations consistently adopting ISO (QMS and OHS) standards and compliant to 
existing regulatory requirements; resilient and efficient processes; Established role with a responsive 
structure for PPP oversight and system management

LEARNING AND GROWTH: HUMAN CAPITAL
Institutionalized, Future-ready, professional, values-driven workforce with strong commuter 
orientation, technical expertise, succession pipeline, and leadership depth

LEARNING AND GROWTH: INFORMATION CAPITAL
Fully in t e gra t e d , d igit a l, d a t a -d rive n  sys t e m s  fo r op e ra t ions , cus t om e r in t e rface , 
and  KM; m ult im od a l cash le ss  t icke t ing and  re a l-t im e  d ashb oard s

LEARNING AND GROWTH: ORGANIZATIONAL CAPITAL
Unifie d , s t ra t e gic  ap p roach , m a lasakit -d rive n , innova t ive , and  accoun t ab le  cu lt u re  wit h  
s t rong le ad e rsh ip  e nsuring p rogram  and  se rvice  con t inu it y and  occup a t iona l sa fe t y

RESOURCES: FINANCIAL MANAGEMENT
Financia lly sus t a inab le  age ncy wit h  d ive rs ifie d  re ve nue s , op t im ize d  COB, PPPs , and  
com m e rc ia l/non-ra il ve n t ure s

RESOURCES: PROCUREMENT MANAGEMENT
Effic ie n t , Transp are n t , p ro fe ss iona lize d , d igit a l p rocure m e n t  sys t e m  wit h  re liab le  
loca l/ fo re ign  p a rt ne rsh ip s  and  t im e ly p ro je c t  d e live ry

RESOURCES: ASSETS (EQUIPMENT, FACILITIES AND WORKPLACE)
Mod e rn ize d , sus t a inab le  c lim a t e -re s ilie n t  t ra ins , d e p o t s , and  s t a t ions ; 
sa fe , acce ss ib le , com m ut e r-frie nd ly and  e m p loye e -sup p ort ive  workp lace s



LRTA STRATEGY MAP





LRTA STRATEGIC 
PERFORMANCE SCORECARD



LRTA PERFORMANCE SCORECARD

Strategic Objective: Safe, reliable, trusted rail services enhancing mobility

Strategic Measures Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Percentage (%) of Satisfied 
External Clients PRD and CART 2024: 

97.40% ≥ 90% ≥ 90% ≥ 90% ≥ 90%

Service Excellence Program
 
Digital Transformation & 
Smart Systems Program
 
Rail Operations & 
Modernization Program

Conduct of Client Satisfaction Measurement (CSM) 
Survey

Implementation of the Approved Communication 
Plan to increase public awareness of LRTA services, 
programs, and projects. 

Conduct of Media-Related Activities (Media 
Requests, Issuance of Press Release/Articles/ 
Statements/ Advisories, Conduct of Press Briefings) 

Handling of Familiarization Tours

Implementation of various Rail Operations & 
Modernization Projects

IM
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LRTA PERFORMANCE SCORECARD
Strategic Objective: Trusted, people-center commuter services

Strategic 
Measures

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Passenger 
ridership (in 

millions)

CAMT & 
PLD-KMITD

2024:
Line 2 = 53.29M 
Line 1 = 113.67M

2025 Target:
Line 2 = 57.15M
Line 1 = 145M

2026 Target:
Line 2: 60.62M
Line 1: 157M

Line 2 = 
62.69 M
 Line 1 = 

170 M

Line 2 = 
TBD

 Line 1 = 
184 M

Line 2 = 
TBD

Line 1 = 
216 M

Line 2 = 
TBD

Line 1 = 
234 M

Service Excellence Program

Digital Transformation & Smart 
Systems Program

Rail Operations & 
Modernization Program

LRT Extension Projects

Implementation of various Rail Operations & 
Modernization Program projects

No. of commercial 
trains during peak 

hours
EMD-RSISD 10 10 11 11 11 Rail Operations & 

Modernization Program

Systems Maintenance Inventory Build-up

Restoration of One (1) Down Trainset - 
Maintenance of Line 2 System (by Administration) 
/ MTT

Response time to 
customer 

complaints/ 
feedback

PRD

a. Simple: 1 
working day
 
b. Complex: 3 
working days

a. Simple: 1 
working day
 
b. Complex: 
3 working 
days

a. Simple: 1 
working day
 
b. Complex: 
3 working 
days

a. Simple: 1 
working day
 
b. Complex: 
3 working 
days

a. Simple: 1 
working day
 
b. Complex: 
3 working 
days

Service Excellence Program

Digital Transformation & Smart 
Systems Program

Rail Operations & 
Modernization Program

Handling of Passenger Inquiries and Complaints 
Compliance with Ease of Doing Business; and 

Efficient Delivery of Government Services Upgrade 
the Passenger Feedback Kiosks at major stations

Percentage (%) of 
project completion

PMO Line 1 
SEP 

 PMO Line 2 
WEP

L1 SEP : 74.05%
L2 WEP: 1.81%

L1 SEP: 
77%

 L2 WEP: 
TBD

L1 SEP: 
80%

 L2 WEP: 
TBD

L1 SEP:85%
 L2 WEP: 

TBD

L1 
SEP:100%
 L2 WEP: 

TBD

Service Excellence Program

Project Management Services of Line 1 South 
Extension Project 

Project Management Services of Line 2 West 
Extension Project

O
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LRTA PERFORMANCE SCORECARD
Strategic Objective: Efficient, resilient, occupationally safe processes

Strategic 
Measures

 (Lead/Lag)

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Headway during 
peak hour (in 

minutes)
OD2-TCD 8 min. 8 min. 7.27 min. 7.27 min. 7.27 min. Rail Operations & Modernization 

Program

Maintenance of Line 2 System (MTT) by 
Administration

Systems Maintenance Inventory Build-up

Average service 
interruption time 
(in minutes) * 
controllable

EMD-RSISD 
& OD2 12 min. 11 min. 10 min. 9 min. 8 min.

Rail Operations & Modernization 
Program
 
Organizational Capacity and 
Governance Program

Maintenance of Line 2 System (MTT) by 
Administration

Implementation, Monitoring and Evaluation of 
established Work Instructions and Procedures.

Systems Maintenance Inventory Build-up

Compliance with 
Management 

System Standards 
(ISO, OSH, and 
other applicable 
certifications)

ISO Core 
Team & MR

ISO 9001:2015
2025: 
Maintained 
Certification
2026: Re-
Certification

ISO 
45001:2018
2025: Award of 
Contract
2026: 
Certification

1st 
Survellaince 

Audit 
Certification:

ISO 
9001:2015 

ISO 
45001:2018

2nd 
Surveillance 

Audit 
Certification:

ISO 
9001:2015 

ISO 
45001:2018

Maintained 
Certification:

ISO 9001:2015 
ISO 45001:2018

Re-assessment 
for Certification:

 ISO 9001:2015 
ISO 45001:2018

Organizational Capacity and 
Governance Program
 Regulatory Compliance Program

Conduct preparatory activities for ISO certification

Procurement of a Third Party Certification Body 
for ISO 9001:2015 and 45001:2018 and 
Occupational Health and Safety (OHS)

No. of improved 
internal control / 

process
IAD 10 at least 5 

additional
at least 5 
additional

at least 5 
additional

at least 5 
additional

Organizational Capacity and 
Governance Program Regulatory 
Compliance Program

Audit Activity based on the Board-approved 
Annual Audit Plan

PR
O

C
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LRTA PERFORMANCE SCORECARD

Strategic Objective: Skilled, values-driven workforce and leadership pipeline

Strategic 
Measures

 (Lead/Lag)

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Percentage (%) of 
Employees 

Meeting Required 
Competencies

ADD-
HRMD 2024: 89.53% Improvement from 

the 2026 Baseline
Improvement from 
the 2027 Baseline

Improvement 
from the 2028 
Baseline

Improvement from the 
2029 Baseline

Organizational Capacity 
and Governance Program

Learning and Development 
Program/Activities

Percentage (%) of 
officials attended 

leadership 
Trainings

ADD-
HRMD

7% of officials 
attended 
Leadership 
Trainings

Leadership 
Competency 
Development 
Program 
approved by PMT

at least 30% of 
officials attended 
Leadership 
Trainings

Improvement 
from the 2028 
baseline

100% of officials 
attended Leadership 
Trainings

Organizational Capacity 
and Governance Program

Leadership Development 
Program

Percentage (%) of 
critical roles with 

successors

ADD-
HRMD TBD

Succession 
Planning & 
Retirement 
Program 
approved

For Succession 
Planning:
30% of potential 
successors 
attended 
leadership/manager
ial programs 
 
For Retirement 
Program: 
50% of officials 
retiring within the 
next 5 years 
attended 
Retirement-related 
seminars

For Succession 
Planning:
30% increase 
from the 2028 
Baseline
 
For Retirement 
Program: 
75% of officials 
retiring within 
the next 5 years 
attended 
Retirement-
related seminars

For Succession 
Planning:
100% of potential 
successors attended 
leadership/managerial 
programs 
 
For Retirement 
Program:
100% of officials 
retiring within the next 5 
years attended 
Retirement-related 
seminars

Organizational Capacity 
and Governance Program

Succession Planning & 
Retirement Program
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LRTA PERFORMANCE SCORECARD

Strategic Objective: Digital, data-driven commuter-connected system

Strategic 
Measures

 (Lead/Lag)

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Percentage (%) of 
commuters using 

cashless/multimodal 
tickets

FROG, 
OD2 N/A N/A 100% 100% 100% Digital Transformation and 

Smart System Program

Improve AFCS interoperability;

Adopt multimodal ticketing (cards, QR, e-
wallets) 

Deploy interactive kiosks

Percentage (%) of 
AFCS Equipment 

and System 
available

FROG N/A 100% 100% 100% 100% Digital Transformation and 
Smart System Program AFCS Maintenance Services Project

Percentage (%) of 
automated processes 

operational

PLD-
KMITD None

Project 
readiness 
documents 
completed 
and project 

approval

Project 
Awarded

Project 
Completed

100% of automated 
processes 
operational

Digital Transformation and 
Smart System Program

Development of Digital Workflow 
Management System (DWMS) ProjectLe

ar
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LRTA PERFORMANCE SCORECARD

Strategic Objective: Unified, malasakit-driven culture and strong leadership

Strategic 
Measures

 (Lead/Lag)

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Corporate 
Governance 

Scorecard Rating
OCS 78.02% 80% - 89.99% 80% - 89.99% 80% - 89.99% 80% - 89.99%

Organizational Capacity and 
Governance Program
 Regulatory Compliance 
Program

Compliance with CGS Requirements; and

Preparation and dissemination of welcome 
briefers and conduct of orientation sessions for 
newly designated LRTA Board Members

Percentage (%) of 
LRTA Officials 

attended 
leadership trainings 

ADD-HRMD

7% of officials 
attended 

Leadership 
Trainings

Leadership 
Competency 
Development 

Program 
approved by 

PMT

at least 30% 
of officials 
attended 

Leadership 
Trainings

Improvement/ 
increase from 

the 2028 
basseline

100% of 
officials 

attended 
Leadership 
Trainings

Organizational Capacity and 
Governance Program Leadership Development Program
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LRTA PERFORMANCE SCORECARD
Strategic Objective: Financially sustainable with diversed revenues

Strategic Measures
 (Lead/Lag)

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Budget Utilization Rate
 ( GAA Subsidies-amount 

obligated)
FID 48.42% 

(2024) 90% 90% 90% 90% Sustainable Finance and 
Parternship Program

Monitoring and control of the obligation of funds;

Conduct of Early Procurement Activities;

Timely Procurement Process

Budget Utilization Rate
 (GAA Subsidies-amount 

disbursed)
FID 89.33% 

(2024) 90% 90% 90% 90% Sustainable Finance and 
Partnership Program

Monitoring and control of the disbursement of funds; and 

Collection of all receipts versus the approved expenditure level and 
sources of funds

Budget Utilization Rate
 (IGF amount disbursed) FID 95.51% 

(2024)
90% 90% 90% 90% Sustainable Finance and 

Partnership Program

Monitoring and control of the disbursement of funds; and 

Collection of all receipts versus the approved expenditure level and 
sources of funds

Non-Rail Revenue 
generated (in millions) 

 
 *Based on Existing Long-

term contracts)

BDD

2024
 125.54%

 2025: 
138045405

.95M

152M
 (5% 

escalation)

160 M
 (5% 

escalation)

169 M
 (5% 

escalation)

178 M
 (5% 

escalation)

Sustainable Finance and 
Partnership Program

Strengthen marketing initiatives by posting available spaces for 
lease on the official LRTA website and social media platforms every 
quarter.

Leasing of non-rail properties with commercial potential

Development of Non-Rail Business Plan

Monitoring of Non-Rail Business Transactions and Contracts

No. of new Initiatives 
implemented to reduce 
operational expenses

ADD & FID
For 

establishm
ent of 

baseline

1 1 1 1 Sustainable Finance and 
Partnership Program

Development and implementation of corporate-wide cost-cutting 
and austerity measures
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LRTA PERFORMANCE SCORECARD

Strategic Objective: Transparent, efficient procurement system

Strategic 
Measures

 (Lead/Lag)
Measure Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

Percentage (%) 
of Early 

Procurement 
Activities 

conducted on 
eligible 

procurement 
projects

PCD 0% EPA 
(2024) 50% 50% 50% 50%

Organizational Capacity and 
Governance Program

Regulatory Compliance 
Program

Conduct of Early Procurement Activities 

Compliance of procurement-related activities with 
oversight agencies
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LRTA PERFORMANCE SCORECARD
Strategic Objective: Modernized, safe, commuter and employee-friendly assets

Strategic Measures
 (Lead/Lag)

Measure 
Owner

Target Strategic Initiatives

Baseline 2027 2028 2029 2030 Program Projects/Activities

No. of projects for system 
and facilities 

improvement completed
EMD & KMITD 2025 - 3

 2026 - 3 500% 300% 200% -

Rail Operations & Modernization 
Program 

Digital Transformation and Smart 
System Program

Implement office and station facilities 
improvement/rehabilitation projects;

Restoration of SCADA;
 
Upgrading of Train SIV System;

Rehabilitation of Train ACU System;

Improvement of RSS Structure and Facility 

Installation of the Lightning Protection System of OCS

Improvement of Station Facilities

Development of Passenger Demographics and Travel 
Characteristics Project

Development of Electronic Records and Document 
Management System (ERDMS) Project

Development of intelligent knowledge and Workflow 
Analytics (iKnow) Project

Percentage % Reduction 
in Inventory of Down 

Trainsets
ADD-AMD

0% 
 (4 identified 

Down 
Trainsets for 

disposal)

100% (4 out 
of 4 

disposed )
N/A N/A N/A

Organizational Capacity and 
Governance Program

Regulatory Compliance Program

Asset Disposal Program

No. of Service Vehicles, 
aging 15 years or greater, 

disposed
ADD-AMD

24 Service 
Vehicles 
identiifed

6 6 6 6

Organizational Capacity and 
Governance Program

Regulatory Compliance Program

Asset Disposal Program

Percentage % of 
facilities meeting safety 
and efficiency standards

EMD Conveyance 
Availability 100% 100% 100% 100% Rail Operations & Modernization 

Program Maintenance of Conveyance System
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LRTA STRATEGIC PROGRAM



STRATEGIC PROGRAM:
Service Excellence Program (Commuter-Centered Service Delivery) 

To deliver safe, reliable, 
and commuter-centered 
services that enhance 
ridership, increase 
commuter satisfaction, 
and strengthen LRTA’s 
role as a trusted rail 
authority.

DESCRIPTION

• Conduct of Client Satisfaction Measurement (CSM) Survey
• Implementation of Approved Communication Plan to 

increase public awareness of LRTA services, programs, and 
projects

• Conduct of Media-Related Activities (Media Requests, 
Issuance of Press Release/Articles/ Statements/ Advisories, 
Conduct of Press Briefings)

• Handling of Familiarization Tours
• Handling of Passenger Inquiries and Complaints
• Upgrade the Passenger Feedback Kiosks at major stations
• Project Management Services (LRTA Extension Projects)

DELIVERABLES BENEFITS

• Tangible: Higher ridership, 
improved farebox recovery, 
upgraded facilities, 
measurable commuter 
satisfaction scores.

• Intangible: Increased trust in 
LRTA, enhanced reputation as 
commuter-centered, stronger 
employee motivation through 
recognition programs.



STRATEGIC PROGRAM:
Rail Operations & Modernization Program

To modernize LRTA’s 
operations and 

infrastructure by ensuring 
reliable fleet availability, 
adopting international 

standards, and 
rehabilitating aging assets 
to achieve zero downtime, 
zero service interruption, 
and safe, efficient service 

delivery

DESCRIPTION
• Systems Maintenance Inventory Build-up
• Maintenance of Line 2 System (by Administration) / MTT
• Restoration of SCADA 
• Upgrading of  Train SIV System 
• Rehabilitation of Train ACU System
• Improvement of RSS Structure and Facility 
• Installation of the Lightning Protection System of OCS
• Improvement of Station Facilities
• AFCS Maintenance Services Project
• Maintenance of Conveyance System

DELIVERABLES BENEFITS
• Tangible: Increased train 

availability, reduced downtime, 
ISO-certified operations, 
improved commuter safety and 
satisfaction, upgraded 
facilities.

• Intangible: Stronger LRTA 
reputation as a modern, 
standards-compliant rail 
operator, enhanced workforce 
morale, increased public trust 
in rail modernization.



STRATEGIC PROGRAM:
Digital Transformation and Smart System Program

To transform LRTA into a 
digitally enabled, data-
driven, and commuter-
connected authority by 

deploying smart systems 
that improve efficiency, 

transparency, and customer 
experience.

DESCRIPTION
• Development of Digital Workflow Management 

System (DWMS) Project
• Development of intelligent knowledge and 

Workflow Analytics (iKnow) Project - Develop a 
data analytics and visualization hub integrated 
into the enhanced KM portal; provides real-
time insights and decision dashboards

• Development of Passenger Demographics and 
Travel Characteristics Project

DELIVERABLES BENEFITS

• Tangible: Seamless multimodal 
payments, real-time operational 
dashboards, improved data-driven 
decision-making, enhanced 
commuter information services.

• Intangible: Stronger commuter 
trust in LRTA as a modern, 
innovative authority; improved 
organizational learning and 
knowledge retention; stronger 
partnerships with private sector 
tech players.



STRATEGIC PROGRAM:
Organizational Capacity and Governance Program

To build LRTA into a future-ready, 
values-driven, and high-

performing organization by 
strengthening governance 

systems, institutionalizing PPP 
oversight, and cultivating a 
leadership culture rooted in 
malasakit and accountability.

DESCRIPTION
• Audit Activity based on the Board-approved 

Annual Audit Plan
• Learning and Development Program/Activities
• Leadership Development Program
• Succession Planning & Retirement Program
• Compliance with CGS Requirements
• Preparation and dissemination of welcome 

briefers and conduct of orientation sessions for 
newly designated LRTA Board Members

DELIVERABLES BENEFITS
• Tangible: Creation of a 

PPP/Concession Management 
Unit, establishment of Railway 
Training Institute, improved HR 
systems, and stronger leadership 
pipeline.

• Intangible: Unified culture of 
malasakit, improved employee 
morale, institutional credibility as 
regulator and training hub, 
continuity of leadership across 
administrations.



STRATEGIC PROGRAM:
Sustainable Finance and Partnership Program

To strengthen LRTA’s long-
term financial sustainability by 
diversifying revenue sources, 
optimizing operating costs, 

leveraging PPPs, and 
developing commercial and 
cooperative ventures that 

support commuter needs and 
service reliability.

DESCRIPTION
• Monitoring  and control of the obligation of funds
• Conduct of Early Procurement Activities
• Timely Procurement Process
• Monitoring  and control of the disbursement of funds and 

collection of all receipts versus the approved expenditure 
level and sources of funds

• Strengthen marketing initiatives by posting available spaces 
for lease on the official LRTA website and social media 
platforms every quarter

• Monitoring of  Non-Rail Business Transactions and 
Contracts 

• Leasing of non-rail properties with commercial potential
• Development of Non-Rail Business Plan
• Development and implementation of corporate-wide cost-

cutting and austerity measures
• Asset Disposal Program

DELIVERABLES

BENEFITS

• Tangible: Higher farebox recovery, 
diversified revenues from 
commercial and non-rail sources, 
secured PPP financing for 
fleet/AFCS, optimized OPEX.

• Intangible: Greater financial 
resilience, improved commuter 
perception of value for money, 
stronger LRTA credibility with 
investors and oversight bodies.



STRATEGIC PROGRAM:
Regulatory Compliance and Oversight Strengthening Program

To strengthen LRTA’s 
institutional credibility and 

accountability by reinforcing 
compliance with operational, 
safety, governance, and labor 
standards, while protecting 

commuter welfare and 
ensuring organizational 

integrity.

DESCRIPTION

• Compliance with Ease of Doing Business and Efficient 
Delivery of Government Services

• Conduct preparatory activities for ISO certification
• Procurement of a Third Party Certification Body for ISO 

9001:2015
• 45001:2018 and Occupational Health and Safety (OHS)
• Compliance of procurement-related activities with 

oversight agencies
• Implementation, Monitoring, and Evaluation of 

established  Operations-related Work Instructions and 
Procedures

DELIVERABLES BENEFITS

• Tangible: Higher farebox recovery, 
diversified revenues from 
commercial and non-rail sources, 
secured PPP financing for 
fleet/AFCS, optimized OPEX.

• Intangible: Greater financial 
resilience, improved commuter 
perception of value for money, 
stronger LRTA credibility with 
investors and oversight bodies.


