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BAGONG PILIPINAS

SECRETARY’S CERTIFICATE

I, PATRICK HENRY M. VILLANUEVA, of legal age, Filipino and with address at the LRTA Line
2 Depot, Marcos Highway Santolan, Pasig City, after having been duly sworn in accordance with law,
do hereby depose and say that:

That | am the duly appointed and constituted Corporate Secretary of the Light Rail Transit
Authority, LRTA for brevity, a government owned and controlled corporation with principal address at
the LRTA Line 2 Depot, Marcos Highway, Santolan, Pasig City;

That as such Corporate Secretary, | keep minutes and records of the transactions and meetings
of the members of the Board of Directors of LRTA:

That on 21 November 2025, the Board of Directors of LRTA held meeting at the Command
Center, LRTA Administration Building, LRT Line 1 Pasay Depot, Aurora Boulevard, Tramo, Pasay City,
and via Zoom Teleconference;

That during the aforesaid meeting in which there was a quorum, the Board passed and approved
the following:

RESOLUTION NO. 051-2025

RESOLVED AS IT IS HEREBY RESOLVED TO APPROVE THE
LRTA STRATEGIC PLAN FOR FY 2027 + THREE (3) OUTYEARS
(FY 2028-2030).

IN WITNESS WHEREOF, | have hereunto affixed my signature tp day of Nove 025.

Vi r -Ii.f
SUBSCRIBED AND SWORN TO before me this 24% day of November 2025 a‘gﬁ-é_,?‘i' Gitgf.rat iant
exhibiting to me his Driver's License No. A01-96-056373 issued at Baguio City on 1 March 2022.

Doc. MNo.

Page No. |0 ATTY. ARNOLP MONCHING P. LIRA
E;_?:S ﬁ?:?[f?‘i Notary Public for Taguig City
Until December 31, 2025
Appointment MNumber 70 (2024-2025)
Roll of Attorney Ne. 77763 05

-10-2022
IBP No. 474461 11-04-2024
TR Nu. A-6440434 01 -03-
MCLE Compliance N

Bik 24 1.0t 3] MRT Avenue, Al
Hrgy. Pinagsama, Taguig City

{P Village, Phase 2,

Address:
Line 2 Depot, Marcos Highway, Santolan, Pasig City, Metro Manila, Philippines 1610
Trunkline: 86473479 / 86473481 / 86473484 / 86473485 / 86473487
website: www.Irta.gov.ph (FERTIFICATION

150 900120156
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I, PATRICK HENRY M. VILLANUEVA, of legal age, Filipino and with address at the LRTA Line
2 Depot, Marcos Highway Santolan, Pasig City, after having been duly sworn in accordance with law,

do hereby depose and say that;

BAGONG PILIPINAS

That | am the duly appointed and constituted Corporate Secretary of the Light Rail Transit
Authority, LRTA for brevity, a government owned and controlled corporation with principal address at
the LRTA Line 2 Depot, Marcos Highway, Santolan, Pasig City;

That as such Corporate Secretary, | keep minutes and records of the transactions and meetings
of the members of the Board of Directors of LRTA;

That on 21 November 2025, the Board of Directors of LRTA held meeting at the Command
Center, LRTA Administration Building, LRT Line 1 Pasay Depot, Aurora Boulevard, Tramo, Pasay City,

and via Zoom Teleconference;

That during the aforesaid meeting in which there was a quorum, the Board passed and approved
the following:

RESOLUTION NO. 051-2025

RESOLVED AS IT IS HEREBY RESOLVED TO APPROVE THE
LRTA STRATEGIC PLAN FOR FY 2027 + THREE (3) OUTYEARS

(FY 2028-2030).

IN WITNESS WHEREOF, | have hereunto affixed my signat ember 2025,

(
AN

| KW HENRY. M. VILLANUEVA
|~ Corporate Sec} 2

of November 2025 at.ﬁég@-;é%t};éi’f\fant

SUBSCRIBED AND SWORN TO before me this 24" da
at Baguio City on 17 March 2022.

exhibiting to me his Driver's License No. A01-96-056373 issued
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Book No. [X Notary Public for Taguig City
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LRTA STRATEGIC PLAN

Light Rail Transit Authority
Command Center, LRTA Administration Building,

LRT Line 1 Depot, Aurora Blvd., Tramo, Pasay City
21 November 2025
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A Matatag,
Maginhawa, at
Panatag na
Buhay

AMBISYON NATIN
2040

Sustainable,
Resilient,
Integrated, and
Modernized
Infrastructure
Facilities and
Services

Accessible, affordable, and reliable
public transportation
Transit-oriented urban development
Sustainable transport financing
Tech-enabled and efficient mobility
Research-driven and modernized
transport operations

Efficient and transparent
governance in transport delivery
Expanded private sector role and
national—local collaboration




LRTA Charter Statement
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MANDATE

o

By virtue of Executive Order No. 603
dated July 12,1980, the Light Rall Transit
Authority was created to be primarily
responsible  for the  construction,
operation, maintenance and/or lease of
LRT Systemsin the Philippines.
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VISION

By 2030, the leading authority for the
construction, operations, and
maintenance of LRT Systems, which

enable safe, comfortable, and sustainable
transportation in the Philippines.
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MISSION

«

To enhance people mobility and provide
world class light rail transport system that
are sensitive, inclusive and committed to
service excellence.




LRTA will adapt well to
present and future
challenges, continuing to
develop as an organization
capable of withstanding
shocks and disruptions.

Professionalism

LRTA will consistently
demonstrate the level of
competence expected of
professionals, ensuring
discipline and reliability in
service delivery.

u

Integrity

LRTA will remain
trustworthy and ethical,
upholding
accountability and
competence in all its
dealings.

Excellence

LRTA will strive to be the
best it can be by
continuously improving
the quality of its people,
Its systems, and its
services.



STRATEGIC SHIFTS




IMPACT
=/\f[| Service impact will now also highlight measurements on safety, reliability, public trust, and
=0l sustainable mobility services; LRTA positioned as a relevant and resilient transit authority

STAKEHOLDER OUTCOMES
A more strategic and proactive approach to providing seamless, commuter - and employee -
centered experience marked by trust, satisfaction, inclusivity, and responsiveness
INTERNAL PROCESS
Proactive/ predictive operations consistently adopting ISO (QMS and OHS) standards and compliant to
‘ existing regulatory requirements; resilient and efficient processes; Established role with a responsive
structure for PPP oversight and system management

LEARNING AND GROWTH: HUMAN CAPITAL
Institutionalized, Future-ready, professional, values-driven workforce with strong commuter

orientation, technical expertise, succession pipeline, and leadership depth

LEARNING AND GROWTH: INFORMATION CAPITAL

Fully integrated, digital, data-driven systems for operations, customer interface,
and KM; multimodal cashless ticketing and real-time dashboards

Strategic
Change Agenda a_p LEARNING AND GROWTH: ORGANIZATIONAL CAPITAL
8 Unified, strategic approach, malasakit-driven, innovative,and accountable culture with

(Strategec Shifts: Desired State) d d© strong leadership ensuring program and service continuity and occupational safety

RESOURCES: FINANCIAL MANAGEMENT
M Financially sustainable agency with diversified revenues, optimized COB, PPPs, and

commercial/non-rail ventures

RESOURCES: PROCUREMENT MANAGEMENT

Efficient, Transparent, professionalized, digital procurement system with reliable
local/foreign partnerships and timely project delivery

RESOURCES: ASSETS (EQUIPMENT, FACILITIES AND WORKPLACE)

Modernized, sustainable climate-resilient trains,depots, and stations;

safe,accessible,commuter-friendly and employee-supportive workplaces



LRTA STRATEGY MAP

P




LRTA STRATEGY MAP

VISION

By 2030, the leading authority for the Safe, reliable, trusted rail services enhancing mobility
consiruction, operations, and maintenance of

LRT Systems, which enable safe,
comfortable, and sustainable transportation

in the Philippines Outcome Trusted, people-centered commuter services

MISSION:
To enhance people mobility and provide Core

world class light rail transport system Process
that are sensitive, inclusive and

committed to service excellence

Efficient, resilient, occupationally safe processes

Digital, datn Sl "
: Skﬂlﬂd "ﬁluw Unified, Financially T rent, ‘Modernized,
Loanag & driven workforc mndﬁ“mmar malasakit-driven | gsystainable with r:m%hﬁ safe, commuter

Growth, & leadership

e culture & stron
Resources biissliin _ connected 9 | diversified procurement | & employee

CORE VALUES: leadership revenues system | friendly asset
Resilience Human Capital nmation Capital  Organization Capital  Financial Management Procurement Management Asset Management
Integrity e
Professionalism Strategic Operational Service Organizational
Exveellence Themes Excellence Excellence Excellence




LRTA STRATEGIC
PERFORMANCE SCORECARD




LRTA PERFORMANCE SCORECARD

Strategic Objective: Safe, reliable, trusted rail services enhancing mobility

Target Strategic Initiatives
Measure < 9

Owner

Strategic Measures

IMPACT

Conduct of Client Satisfaction Measurement (CSM)
Survey
Implementation of the Approved Communication

Service Excellence Program Plan to increase public awareness of LRTA services,
programs, and projects.

. Digital Transformation &
(0] .
Percentage (%) (.)f Satisfied PRD and CART 2024: > 90% > 90% Smart Systems Program Conduct of Media-Related Activities (Media
External Clients 97.40% :

Requests, Issuance of Press Release/Articles/

Rail Operations & Statements/ Advisories, Conduct of Press Briefings)

Modernization Program
Handling of Familiarization Tours
Implementation of various Rail Operations &
Modernization Projects



LRTA PERFORMANCE SCORECARD
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Strategic Objective: Trusted, people-center commuter services

Strategic
Measures

Measure
Owner

Strategic Initiatives

Baseline

Program Projects/Activities

Passenger
ridership (in
millions)

CAMT &
PLD-KMITD

2024:
Line 2 = 53.29M
Line1l = 113.67M

2025 Target:
Line 2 = 57.15M
Line 1 = 145M

2026 Target:
Line 2: 60.62M
Line 1: 157M

Service Excellence Program
Digital Transformation & Smart LRT Extension Projects

Systems Program Implementation of various Rail Operations &

Rail Operations & Modernization Program projects

Modernization Program

No. of commercial
trains during peak
hours

EMD-RSISD

Systems Maintenance Inventory Build-up

Rail Operations &

Modernization Program Restoration of One (1) Down Trainset -

Maintenance of Line 2 System (by Administration)
/ MTT

Response time to
customer
complaints/
feedback

a. Simple: 1
working day

b. Complex: 3
working days

a. Simple: 1
working day

b. Complex:
3 working
days

a. Simple: 1
working day

b. Complex:
3 working
days

a. Simple: 1
working day

b. Complex:
3 working
days

a. Simple: 1
working day

b. Complex:
3 working
days

Service Excellence Program
Handling of Passenger Inquiries and Complaints
Digital Transformation & Smart | Compliance with Ease of Doing Business; and
Systems Program
Efficient Delivery of Government Services Upgrade
Rail Operations & the Passenger Feedback Kiosks at major stations

Modernization Program

Percentage (%) of
project completion

PMO Line 1
SEP
PMO Line 2
WEP

L1 SEP : 74.05%
L2 WEP: 1.81%

L1 SEP:
77%
L2 WEP:
TBD

L1 SEP:
80%
L2 WEP:
TBD

L1 SEP:85%
L2 WEP:
TBD

L1
SEP:100%
L2 WEP:
TBD

Project Management Services of Line 1 South
Extension Project
Service Excellence Program
Project Management Services of Line 2 West
Extension Project




LRTA PERFORMANCE SCORECARD

Strategic Objective: Efficient, resilient, occupationally safe processes

Strategic
Measures
(Lead/Lag)

Measure
Owner

Target

Strategic Initiatives

Baseline

2028

Program Projects/Activities

Headway during
peak hour (in
minutes)

OD2-TCD

7.27 min.

7.27 min.

7.27 min.

Maintenance of Line 2 System (MTT) by
Rail Operations & Modernization Administration
Program

Systems Maintenance Inventory Build-up

Average service
interruption time
(in minutes) *
controllable

EMD-RSISD
& 0D2

Maintenance of Line 2 System (MTT) by
Rail Operations & Modernization Administration
Program
Implementation, Monitoring and Evaluation of
Organizational Capacity and established Work Instructions and Procedures.
Governance Program

Systems Maintenance Inventory Build-up

N
%)
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Q
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Compliance with
Management
System Standards
(ISO, OSH, and
other applicable
certifications)

ISO Core
Team & MR

ISO 9001:2015
2025:
Maintained
Certification
2026: Re-
Certification

ISO
45001:2018
2025: Award of
Contract

2026:
Certification

1st
Survellaince
Audit

Certification:

ISO
9001:2015
ISO
45001:2018

2nd
Surveillance
Audit

Certification:

ISO
9001:2015
ISO
45001:2018

Maintained
Certification:

ISO 9001:2015
ISO 45001:2018

Re-assessment
for Certification:

ISO 9001:2015
ISO 45001:2018

Conduct preparatory activities for ISO certification
Organizational Capacity and
Governance Program

Regulatory Compliance Program

Procurement of a Third Party Certification Body
for ISO 9001:2015 and 45001:2018 and
Occupational Health and Safety (OHS)

No. of improved
internal control /
process

atleast 5
additional

atleast 5
additional

at least 5
additional

atleast 5
additional

Organizational Capacity and
Governance Program Regulatory
Compliance Program

Audit Activity based on the Board-approved
Annual Audit Plan




LRTA PERFORMANCE SCORECARD
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Strategic Objective: Skilled, values-driven workforce and leadership pipeline

Strategic
Measures
(Lead/Lag)

Measure
Owner

Strategic Initiatives

Baseline

2029

Program

Projects/Activities

Percentage (%) of
Employees
Meeting Required
Competencies

2024: 89.53%

Improvement from
the 2026 Baseline

Improvement from
the 2027 Baseline

Improvement
from the 2028
Baseline

Improvement from the
2029 Baseline

Organizational Capacity
and Governance Program

Learning and Development
Program/Activities

Percentage (%) of
officials attended
leadership
Trainings

7% of officials
attended
Leadership
Trainings

Leadership
Competency
Development
Program
approved by PMT

at least 30% of
officials attended
Leadership
Trainings

Improvement
from the 2028
baseline

100% of officials
attended Leadership
Trainings

Organizational Capacity
and Governance Program

Leadership Development
Program

Percentage (%) of
critical roles with
successors

Succession
Planning &
Retirement
Program
approved

For Succession
Planning:

30% of potential
successors
attended
leadership/manager
ial programs

For Retirement
Program:

50% of officials
retiring within the
next 5 years
attended
Retirement-related
seminars

For Succession
Planning:

30% increase
from the 2028
Baseline

For Retirement
Program:

75% of officials
retiring within
the next 5 years
attended
Retirement-
related seminars

For Succession
Planning:

100% of potential
successors attended
leadership/managerial
programs

For Retirement
Program:

100% of officials
retiring within the next 5
years attended
Retirement-related
seminars

Organizational Capacity
and Governance Program

Succession Planning &
Retirement Program




LRTA PERFORMANCE SCORECARD

Strategic Objective: Digital, data-driven commuter-connected system

i Target Strategic Initiatives

Improve AFCS interoperability;
Percentage (%) of
commuters using o Digital Transformation and Adopt multimodal ticketing (cards, QR, e-
: N/A 100%
cashless/multimodal Smart System Program wallets)
tickets
Deploy interactive kiosks

Percentage (%) of
AFCS Equipment FROG Digital Transformation and AFCS Maintenance Services Project
and System Smart System Program
available

Project
o readiness 0
agfgﬁfall?c?ergfe)scs)gs PLD- documents Project Project 100 /(’rzfci::;r:ated Digital Transformation and Development of Digital Workflow
P KMITD completed Awarded Completed P Smart System Program Management System (DWMS) Project

Learning & Growth, Resources
(Information Capital)

operational operational

and project
approval




LRTA PERFORMANCE SCORECARD

Learning & Growth, Resources

(Organizational Capital)

Strategic Objective: Unified, malasakit-driven culture and strong leadership

Strategic
Measures
(Lead/Lag)

Corporate
Governance
Scorecard Rating

Percentage (%) of
LRTA Officials
attended
leadership trainings

Measure

78.02% 80% - 89.99%

Leadership
Competency
Development

Program
approved by
PMT

7% of officials
attended
Leadership
Trainings

ADD-HRMD

Target

80% - 89.99%

at least 30%
of officials
attended
Leadership
Trainings

80% - 89.99%

Improvement/
increase from
the 2028
basseline

80% - 89.99%

100% of
officials
attended
Leadership
Trainings

Organizational Capacity and
Governance Program
Regulatory Compliance
Program

Organizational Capacity and
Governance Program

Strategic Initiatives

Owner . ) o
Baseline Program Projects/Activities

Compliance with CGS Requirements; and
Preparation and dissemination of welcome

briefers and conduct of orientation sessions for
newly designated LRTA Board Members

Leadership Development Program




LRTA PERFORMANCE SCORECARD

Strategic Objective: Financially sustainable with diversed revenues
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Strategic Measures
(Lead/Lag)

Measure
Owner

Target

Strategic Initiatives

Baseline

2028

Program

Projects/Activities

Budget Utilization Rate
( GAA Subsidies-amount
obligated)

48.42%
(2024)

Sustainable Finance and
Parternship Program

Monitoring and control of the obligation of funds;
Conduct of Early Procurement Activities;

Timely Procurement Process

Budget Utilization Rate
(GAA Subsidies-amount
disbursed)

89.33%
(2024)

Sustainable Finance and
Partnership Program

Monitoring and control of the disbursement of funds; and

Collection of all receipts versus the approved expenditure level and
sources of funds

Budget Utilization Rate
(IGF amount disbursed)

95.51%
(2024)

Sustainable Finance and
Partnership Program

Monitoring and control of the disbursement of funds; and

Collection of all receipts versus the approved expenditure level and
sources of funds

Non-Rail Revenue
generated (in millions)

*Based on Existing Long-
term contracts)

2024
125.54%
2025:
138045405
.95M

152M
(5%
escalation)

160 M
(5%
escalation)

169 M
(5%
escalation)

178 M
(5%
escalation)

Sustainable Finance and
Partnership Program

Strengthen marketing initiatives by posting available spaces for
lease on the official LRTA website and social media platforms every
quarter.

Leasing of non-rail properties with commercial potential

Development of Non-Rail Business Plan

Monitoring of Non-Rail Business Transactions and Contracts

No. of new Initiatives
implemented to reduce
operational expenses

ADD & FID

For
establishm
ent of
baseline

Sustainable Finance and
Partnership Program

Development and implementation of corporate-wide cost-cutting
and austerity measures




LRTA PERFORMANCE SCORECARD

Learning & Growth, Resources
(Procurement Management)

Strategic Objective: Transparent, efficient procurement system

Strategic
Measures
(Lead/Lag)

Percentage (%)
of Early
Procurement
Activities
conducted on
eligible
procurement
projects

Measure Owner
Baseline

0% EPA
(2024)

- HH

Program

Organizational Capacity and
Governance Program

Regulatory Compliance
Program

Strategic Initiatives

Projects/Activities

Conduct of Early Procurement Activities

Compliance of procurement-related activities with
oversight agencies



LRTA PERFORMANCE SCORECARD

Strategic Objective: Modernized, safe, commuter and employee-friendly assets

Strategic Measures
(Lead/Lag)

Measure
Owner

Target

Strategic Initiatives

Baseline

2028

Program

Projects/Activities

No. of projects for system
and facilities
improvement completed

EMD & KMITD

Rail Operations & Modernization
Program

Digital Transformation and Smart
System Program

Implement office and station facilities
improvement/rehabilitation projects;

Restoration of SCADA;

Upgrading of Train SIV System;

Rehabilitation of Train ACU System;

Improvement of RSS Structure and Facility
Installation of the Lightning Protection System of OCS
Improvement of Station Facilities

Development of Passenger Demographics and Travel
Characteristics Project

Development of Electronic Records and Document
Management System (ERDMS) Project

Development of intelligent knowledge and Workflow
Analytics (iKnow) Project
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Trainsets

(/)]
O]
o
-
o
N
(O)
Y
£
O
0
o3
(@)
=
o=
{ S
®
(]
—

ADD-AMD

0%

(4 identified
Down
Trainsets for
disposal)

100% (4 out
of 4
disposed )

Organizational Capacity and
Governance Program

Regulatory Compliance Program

Asset Disposal Program

No. of Service Vehicles,
aging 15 years or greater,
disposed

ADD-AMD

24 Service
Vehicles
identiifed

Organizational Capacity and
Governance Program

Regulatory Compliance Program

Asset Disposal Program

Percentage % of
facilities meeting safety
and efficiency standards

Conveyance
Availability

Rail Operations & Modernization
Program

Maintenance of Conveyance System




LRTA STRATEGIC PROGRAM




DESCRIPTION

To deliver safe, reliable,
and commuter-centered
services that enhance
ridership, Increase
commuter satisfaction,
and strengthen LRTA's
role as a trusted ralil
authority.

STRATEGIC PROGRAM:
Service Excellence Program (Commuter-Centered Service Delivery)

DELIVERABLES

Conduct of Client Satisfaction Measurement (CSM)Survey
Implementation of Approved Communication Plan to
increase public awareness of LRTAservices, programs, and
projects

Conduct of Media-Related Activities (Media Requests,
Issuance of Press Release/Articles/ Statements/ Advisories,
Conduct of PressBriefings)

Handling of Familiarization Tours

Handling of Passengerinquiries and Complaints

Upgrade the PassengerFeedback Kiosks at major stations
Project Management Services (LRTAExtension Projects)

BENEFITS

« Tangible: Higher ridership,
improved farebox recovery,
upgraded facilities,
measurable commuter
satisfaction scores.

Intangible: Increased trust in
LRTA, enhanced reputation as
commuter-centered, stronger
employee motivation through
recognition programs.




STRATEGIC PROGRAM:
Rail Operations & Modernization Program

DESCRIPTION DELIVERABLES BENEFITS
To modernize LRTA’s Systems Maintenance Inventory Buildup * Tangible: Inaeased train
operations and Maintenance of Line 2 System (by Administration) / MTT availability, reduced downtime,
infrastructure by ensuring Restoration of SCADA |ISO-certified operations,
reliable fleet availability, Upgrading of Train SIV System improved commuter safety and
adopting international Rehabilitation of Train ACU System satisfaction, upgraded
standards, and Improvement of RSS Structure and Facility facilities.
rehabilitating aging assets Installation of the Lightning Protection System of OCS Intangible: Stronger LRTA
to achieve zero downtime, Improvement of Station Facilities reputation as a modern,
zero service interruption, AFCS Maintenance Services Project standards-compliant ralil
and safe, efficient service Maintenance of Conveyance System operator, enhanced workforce
delivery morale, increased public trust
In rail modernization.




STRATEGIC PROGRAM:

Digital Transformation and Smart System Program

DESCRIPTION
To transform LRTA into a
digitally enabled, data-

driven, and commuter-
connected authority by
deploying smart systems
that improve efficiency,
transparency, and customer
experience.

DELIVERABLES

* Development of Digital Workflow Management
System (DWMS) Project

» Development of intelligent knowledge and
Workflow Analytics (iKnow) Project Develop a
data analytics and visualization hub integrated
into the enhanced KM portal; provides reat
time insights and decision dashboards

» Development of Passenger Demographics and
Travel Characteristics Project

BENEFITS

« Tangible: Seamkss multimodal
payments, reattime operational
dashboards, improved datadriven
decision-making, enhanced
commuter information services.
Intangible: Stronger commuter
trust in LRTA as a modern,
iInnovative authority; improved
organizational learning and
knowledge retention; stronger
partnerships with private sector
tech players.




STRATEGIC PROGRAM:
Organizational Capacity and Governance Program

DESCRIPTION DELIVERABLES BENEFITS
To build LRTA into a futureready, Audit Activity based on the Board-approved « Tangible: Creation of a

values-driven, and high- Annual Audit Plan PPP/Cone@ssion Management
performing organization by Learning and Development Program/Activities Unit, establishment of Railway
strengthening governance Leadership Development Program Training Institute, improved HR
systems, institutionalizing PPP Succession Planning & Retirement Program systems, and stronger leadership
oversight, and cultivating a Compliance with CGS Requirements pipeline.
leadership culture rooted in Preparation and dissemination of welcome Intangible: Unified culture of
malasakit and accountability. briefers and conduct of orientation sessions for malasakit, improved employee
newly designated LRTA Board Members morale, institutional credibility as
regulator and training hub,
continuity of leadership across
administrations.




STRATEGIC PROGRAM:

Sustainable Finance and Partnership Program

DESCRIPTION

To strengthen LRTA's long
term financial sustainability by

diversifying revenue sources,
optimizing operating costs,
leveraging PPPs, and
developing commercial and
cooperative ventures that
support commuter needs and
service reliability.

Monitoring and conif® obligation of funds
Conduct of Early Procurement Activities
Timely Procurement Process
Monitoring and control of the disbursement of funds and
collection of all receipts versus the approved expenditure
level and sources of funds
Strengthen marketing initiatives by posting available spaces
for lease on the official LRTA website and social media
platforms every quarter
Monitoring of Non-Rail Business Transactions and
Contracts
Leasing of nonrail properties with commercial potential
Development of Non-Rail Business Plan
Development and implementation of corporate-wide cost-
cutting and austerity measures

ot Disposal Program

BENEFITS

« Tangible: Higher farebox recovery,
diversified revenues from
commercial and non-rail sources,
secured PPP financing for
fleet/AFCS, optimized OPEX.
Intangible: Greater financial
resilience, improved commuter
perception of value for money,
stronger LRTA credibility with
investors and oversight bodies.




STRATEGIC PROGRAM:

Regulatory Compliance and Oversight Strengthening Program

DESCRIPTION

To strengthen LRTA’s
institutional credibility and

accountability by reinforcing
compliance with operational,
safety, governance, and labor
standards, while protecting
commuter welfare and
ensuring organizational
Integrity.

DELIVERABLES

Compliance with Ease of Doing Business and Efficient
Delivery of Government Services

Conduct preparatory activities for ISO certification
Procurement of a Third Party Certification Body for ISO
9001:2015

45001:2018 and Occupational Health and Safety (OHS)
Compliance of procurementrelated activities with
oversight agencies

Implementation, Monitoring, and Evaluation of
established Operationsrelated Work Instructions and
Procedures

BENEFITS

« Tangible: Higher farebox recovery,
diversified revenues from
commercial and non-rail sources,
secured PPP financing for
fleet/AFCS, optimized OPEX.
Intangible: Greater financial
resilience, improved commuter
perception of value for money,
stronger LRTA credibility with
investors and oversight bodies.




