CERTIFICATION OF UNDERTAKING/NON-UNDERTAKING OF EARLY
PROCUREMENT ACTIVITIES

| hereby certify that the LIGHT RAIL TRANSIT AUTHORITY has unsuccessfully undertaken Early
Procurement Activities (EPA) for eligible Procurement Projects based on the agency’s Indicative
Annual Procurement Plan consistent with the National Expenditure Plan (NEP) for Fiscal Year
2026 in the following amounts:

Total Amount

Description’ (in PhP)
a. Total Amount in Indicative APP based on NEP P 1,423,977,415.54
b. Less: Exceptions? Lt 15,710,902.41
c. Total Amount of Eligible Procurement Projects [c=(a-b)] ? 1,408,266,513.13
d. Amount of Successful® EPA projects P 193,703,795.00
e. Percentage of Successful EPA [e=(d/c)*100] 13.75%

LRTA was able to conduct various early procurement activities (EPA) for FY 2026. However, the
agency only achieved or awarded projects/ contracts equivalent to 13.75 % of the eighteen (18)
posted Invitations to Bid with an aggregate APP amount of P 666,292,500.26 (47.31%) of the
total value of FY 2026 eligible procurement projects (EPP).

Although some FY 2026 EPP are still awaiting approval of award and others undergoing post-
qualification evaluation, most of the EPPs with readiness to procure were insufficient (approved
PRs) during the period of compliance with the conduct of early procurement activities. This, in
addition to line item, namely AFCS Maintenance Services Project amounting to £300,000,000.00,
gravely affected the agency’s compliance rating.

This Certification is being made in compliarce with the Guidelines on the Grant of the
Performance-Based Bonus for the Fiscal Year 2025, of the Administrative Order No. 25 Inter-
Agency Task Force on the Harmonization of Natlonal Government Performance Monitoring,
Information and Reporting Systems.
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T Amount and values refer to the Approved Budget for the Contract
2 See jtem 4.3 of the Guidelines in the Conduct of Early Procurement Activities as a Requirement for the Grant of the

Performance-Based Bonus
% Section 3.1 of GPPB Cirzular 06-2019 provides that the “EPA shall refer to the conduct of procurement activities, from posting

of the procurement opportunity, if required, until recommendation of the Bids and Awards Committee (BAC) to the HoPE as
to the award of the contract »xxx”



Colimnl  eg DETAILS IND APP ABC Row | Bac pavs | prerroc | PosTG PRE-BID BIDOING BD | P°§ng”“ 1 or BIDBER AMOUKT AMOUNT
T . . . . .
1] REZ.2601-012 |Pantograph Assembly of is equivalam 10.300,000.00]  10,350.000.00] 07-Oct25 | 93-Oct25 Z 0005 | 220025 DNov2s . | 17-Novis | 18-Nowzs | 15Dec5 |Awad  |PRIMA INTELIGENGIA AND 10.320,000.00
SISTEMA COMMERCIAYL INC,
2| R82-2601-008 |Carban Strip (Middle Parl) 2,644,000,00 2,600,000.00 07-Oct-25 | 09-Oct-25 2 10-Cct-25 16-Oct-25 23-0ct:25 06-Nov-25 12-Now-2% 22-Dec-25  |Award PRIMA INTELIGENC!A & 1,405,200.00
SISTEMA COMMERCIAL INC.
3| RS52-2601-013 |One (1) Lot Consumables for Air Conditioning System 1,757,169.00 1,672,249.00 07.0ct-25 | 09-Oct-23 2 13-Cch-25 21-0ct-25 26-0ct-25 t1-Nov-25 13-Now-25 12.Dec-25  |Award SUPERSERVE CORPORATICON 1,550,000.00
4| RS$2-2601-003 |6 pes Buffer Amplifier Stras Pro BA 8,959,700.00 8,969,700.00} 07-Oct-25 | 09-Oct-25 2 1400125 15-0ct-25 22-0ct-25 05-Nov-25 12-Nov-25 23-Dec-25  |Award Brownsteel Prime Parts & §,700,000.00
Senvices Corporation
5! RS82.2601-G02 |200 pcs Fiberglass Grating Pane! 4.227.000.00' 4,192,600.00| 47-Oct-25 | 09-Oct-25 2 14-Oct-25 15-0ct+25 22.0ct-25 05-Nov-25 12-Now-25 Award Pink Amcur 2,950,462.00
6] RS52-2601-008 |320 pes Brake Shoe 2,789,760.00 2,320,000.00| 07-Oct-25 | 09-Oct25 2 14-0ct-25 15-Qct-25 22-0ct-25 05-Now-25 13-Nov-25 15-0ec-25 |Award PRIMA INTELIGENCIA AND 1,649,520.00
SISTEMA COMMERCIAL INC.
7| RS82-2601-017 |Various SNAG Spare Pars of AFCS Equipment 25,007,138.00 25,006,822.00| 07-Oct-25 | 09-Oct-25 2 15-0ct-25 21-0¢1-25 28-0ct-25 11-Now-25 13-Nov-2% AF PAYMENTS 1NC. 25,006,822.00
8| R32-2601-007 |Various On Board Equipment, Under Car Parts and Cables, Interlocking 98,607,418.00 98,607,280.001 07-0ct-25 | 09-Oct-25 2 10-Oct-25 21.0¢ct25 28-0ct-25 11-Nov-25 18- Nov-25
9| RS2-2601-066 |Air Compressar Unit / Twin Tower Air Dryer 53,501,550.00 48,491,100.00| 07-Oct-25 | 0%-0ci-25 2 28-0ct-25 30-Oct-25 06-Nov-25 18-Nov-25 24-Nov-25
FOSTED . _ : . S Lo . . )
10| RS2-2601-015 |Pants for Raling Slock A Candiioning LInf 50,0800 1743887800) 07025 | 09-0ctZ5 2 10-0c35 | 30-0c025 06-Nov-25 WBNow2s | 25Nov25 | 122312025 |Awerd  |SUPERGERVE CORPORATION “3.550,000.00
11| RS2-2601-004 |Muttimeter, AC Protection Relay (Main Panel), AC Protection Relay 9,940,334.06 9,940,334.00] 07-0ct-25 | 09-Oct-25 2 10-Oct-25 04-Nov-25 11-Nov-25 25-Now-25 27-Nov-25
{Feeder Panel), etc.
12| RS2:2601-014 [One {1} Lot Vasious Parls of Brake Operating Unit 15,680,680.00 15,580680000 OF-Oct-25 | 09-Oct-25 2 10-0ct-25 30-0¢t25 05-Nov-25 18-Nov-25 25-Nov-25
13] RS52-2601-016 |Battery for Battery Chargar 5,403,348.00 5224500001 07-Oct25 | 09-Oct-25 2 10-0ct-25 22-0ct-25 03-Nov-25 17-Nov-25
14] R52-2601-01% |2026 Holy Week Consumables 11,002,021.00 10,726,384.00) 07-Oct-25 | 09-Oct-25 2 10-Oct-25 16-0¢t-25 23-0ct-25 06-Noy-25 12-Now-25
15| RS52-2601-00% |One (1) Lot Supply of Various Trackworks Parls 3,773.000.00 3,500,000.00 07-Oct-25 1 08-Oct-25 2 14-0c1-25 17-0ct-25 24-0ct-25 07-Now-25 12-Now-25
16] SSD-2610-001 |Contract for Security Services for Depot 1 (Pasay} , Depot 2 {Santolan) 317,679,544.26 316,444,422.84] 08-Oct-25 | 09-Oct-25 1 21-Oct-25 12-Now-25 19-Nov-25 03-Dec-25
and Revenue Ling 2 from Reclo te Antipolo and Rectifier Sub-Station 1 o
.
17| RS2-2601-005 |Various Telecom Onboard Equiprient {PA Syster & Autamalic SAS 71,481,300.00 74,480,000.00] 07-Qct-25 | 09-Oct-25 2 07-Now-25 12-Nov-25 19-Nov-25 03-Dece-25 12-Dec-25
18] GSD-2601005 |Supply of 1,564 Box of Groteries 5,428,500.00 4,601,288.001 13-Nov-25 | 18-Nov-25 5 25-Nov-25 28-Nov-25 05-Dec-25 22-Dec-25 22-Dec-25
[ATE PR TR . . . ‘ : B —_——— T T
18] CXP-2511-038 |One (1) Lot Restarafion of Rosas Bollevard Foolariage along MIA Road 2457167234 T Novd5 | 27-Nov-zs o 1-Dac 25
LRT Line 1 South (Cavite) Extension Project TOTAL NEP 1,423,977, 415.54
20] KMT-2601-002. |Ona {1] Lot Supply Delivery and Instaftation of Sound System at LRYA 4651,710.44] 24.Now-25 | 25-Now-25 1 03-Des-25
Litie 2 Deput Board Reom EPA EXCEMPT 15,710,902.41
21| CXP-2611-037 Procurement of Independent Consultant {IC) for the LRT Line 1 South 491,800,000.00{ 11-Now.25 | 12-Now-25 1
(Cavite) Extension Project {Phase 2) EPAELIG 1,408,266,513.13
22| RS2-2601-010 2026 Common-Use Consumables 10,349,783.00| 11-Now-25 | 12-Nov-25 1 AWARDED 193.703.795.00 {app amount)
23] GSD-2601-004 |Supply of Purified Drinking Water 1,809,023.00) 13-Nov-25 1 t8-Nav-25 5 PERCENTAGE 1 3 7 50/“
24] GSD-2801-003 {One {1} Year Conlract for Janitorial Services for Revenue Line 2 (Antipolo- 73,682,693.29] 15Dec-26 | 15-Dec-26 ]
Rertn Statiom . 187 lantors
25] RS2-2601-018 12026 Hardware Maintenance Consumables 19,380,634.00( 19-Nov-25 | 21-Now-25 2 TOTAL POSTED EPA 666 992 500.26
0 PERCENTAGE 47.31%
Total 25 666,292,500.26 | 1,283,691,733.91




