Technical Panel Meeting with Governance Commission for GOCCs (GCG) for the
Performance Evaluation System (PES) CY 2026
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On 18 November 2025, a Technical Panel Meeting (TPM) between the Light Rail Transit Authority
(LRTA) and the Governance Commission for GOCCs (GCG) was held at the GCG Office in Makati to
review and enhance the LRTA’s Performance Evaluation System (PES) documents for CY 2026. The
meeting was conducted in adherence to good governance principles and pursuant to GCG
Memorandum Circular No. 2024-01 on the Enhanced Performance Evaluation System (PES) for the
GOCC Sector.

The LRTA's Board-approved PES for 2026, particularly the proposed 2026 Performance Scorecard,
was thoroughly discussed to ensure that the strategic measures and targets remain aligned with the
Agency'’s strategic objectives, vision, and mission, as well as with established governance standards.

The meeting was attended by LRTA officers and technical personnel led by Administrator Atty.
Hernando T. Cabrera, representatives from the GCG, headed by Atty. Maricor E. Lacambacal, Director
IV of the Corporate Governance Office B, and observers from the Department of Finance (DOF).

The finalized PES 2026 will be signed during the upcoming Technical Panel Conference (PTC) to be
attended by the LRTA Administrator, Deputy Administrators, and key officers from the Planning
Department, together with the GCG Chairperson and Commissioners. This will formalize the
Authority’s final performance targets for CY 2026, reinforcing LRTA’s commitment to strong
performance management and good governance.



