LRTA Upholds Strict Compliance and Transparency
in the Disposal of Unserviceable Assets

The Light Rail Transit Authority (LRTA) maintains its unwavering commitment to
fiscal prudence and operational efficacy through the methodical disposal of its
government property. This crucial process is meticulously managed by the
officially constituted Waste Disposal Committee (WDC) and its Technical Working
Group (TWG). These bodies are formally authorized to undertake the disposition of
unserviceable assets in strict adherence to all pertinent governmental regulations
and guidelines, particularly those mandated by the Commission on Audit (COA).
The procedure is initiated upon the formal determination that LRTA service
vehicles are unserviceable, having been deemed beyond economical repair due
to their age, operational history, and the progressively prohibitive costs associated
with their maintenance. The WDC-TWG then conducts a comprehensive
inspection and appraisal of these properties, utilizing the specific formula set forth
in the DBM-COA Joint Circular No. 2024-0], titled "Revised Manual on the Disposal
of Government Properties.” This appraisal phase culminates in the submission of
all necessary disposal documents to the COA for their information and
acknowledgment.




Following the necessary preparatory and regulatory compliance stages, the core
divestment activity is carried out through a Public Auction, which stands as the
state’'s favored and primary mode for property disposal to ensure maximum
transparency, fair market valuation, and robust competition. To formally invite
participation, the LRTA publicly posts a detailed Invitation to Bid (ITB) on its official
website and bulletin boards, encouraging a wide range of interested parties to
submit their offers. The unserviceable service vehicles are offered for sale on an
“As Is, Where Is” basis, meaning bidders must accept the property in its current
physical condition and location, and are grouped for bidding on a “Lot” basis.
Prospective bidders are required to prepare and submit a set of documents
divided into two separate, sealed envelopes: one containing the required
technical and legal documentation, and the other containing the official financial
bid proposal. This submission adheres to the open competitive bidding
procedures, which employs a strict non-discretionary “pass/fail” criterion during
the evaluation phase.

The final and most critical phase is the formal Opening of Bids, which is conducted
in a public setting to uphold the principles of accountability. This ceremony is
attended by the members of the WDC and TWG, the LRTA Resident Auditor from
the COA, and the authorized representatives of all participating bidders. After the
bids are publicly read and evaluated, the contract for disposal is ultimately
awarded to the bidder who submits the highest and most compliant offer. The
successful bidder is subsequently issued a Notice of Award (NOA) and is required
to settle the full payment to the LRTA within the stipulated timeframe. This final
action—the full payment and subsequent release of the awarded property—
officially concludes the LRTA's principled and fully compliant disposition of its aged
and non-operational service assets.

The LRTA remains dedicated to the systematic and timely disposal of its properties
to ensure efficiency, economy, and effectiveness in its operations, as mandated
by the government regulations to avoid the further deterioration of properties and
subsequent depreciation of their value.
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