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& < LRTA MIAC April 2024 Monitoring Report
I, Status of Conveyance Systems

a. Status of Escalators
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Figure 1: Operational Escalators
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Figure 2: Operational Escalators per Station

The D>aily Escalator Monitoring Update for the Month of April 2024 indicates that the computed daily
operational average for escalators is 74.30 units, translating to a 96.49% operational status, with
approximately 74 out of 77 escalators operational on a daily basis.

Among the 13 stations, 7 stations — Legarda, Pureza, V. Mapa, J. Ruiz, Gilmore, Betty-Go, and Santolan —
achieved a remarkable 100% operational status. Conversely, the other 6 stations recorded operational
statuses lower than the baseline target (100%) ranging from 85.64% to 99.61%.

Status of Elevators
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Figure 4: Operational Elevators per Station

Figure 3: Operational Elevators

The Daily Elevator Monitoring Update for the Month of April 20242 indicates that the computed daily
operational average for elevators is 39.23 units, franslating to a 98.08% operational status, with approximately
39 out of 40 elevators operational on a daily basis.

Among the 13 stations, 6 stations - Legarda, Pureza, V. Mapa, J. Ruiz, Betty-Go, and Anonas - achieved a
remarkable 100% operational status. Conversely, the other 7 stations recorded operational statuses lower
than the baseline target (100%) ranging from 86.67% to 99.17%.

! Annex A - Daily Escalator Monitoring Update (April 2024)
2 Annex B - Daily Elevator Monitoring Update (April 2024)
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c. Operational Status Comparative (March vs. April)

Conveyance System March April Variance
Escalators 94.95% 96.49% A1.54%
Elevators 98.24% 98.08% V 0.16%

Figure 5: Operational Status Comparative (March vs. April)

Minimal variances are observed when comparing the Operational Status of March and April 2024. Escalators
improved by 1.54% while elevators exhibited a 0.16% decrease.

Il. Status of Facilities
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Figure 6: All-Inclusive Comfort Rooms Figure 7: Accessible Ramps

Throughout April 2024, all 15 All-Inclusive Comfort Rooms (CR) and 17 Accessible Ramps have been confirmed
as accessible, ensuring inclusivity and facilitating seamless mobility for individuals with disabilities.3

ll.  Status of Signages

100%

Installed
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Figure 8: Installed SBA Figure 9: Installed ‘Please Give Priority To'  Figure 10: Installed ‘All-Inclusive CR’

Throughout April 2024, all signages - including 24 Special Boarding Area (SBA), 82 ‘Please Give Priority To’, and
15 “All-Inclusive . Comfort Rooms'- have been confirmed as installed, providing essential guidance and
accessibility support.3

3 Annex C - Status of Equipment and Facilities (as of April 30, 2024)
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IV.
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Passenger Feedback

a. Nature and Mode of Feedback
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Figure 11: Nature of Feedback

Figure 12: Mode of Feedback

The Monthly Tabulation of Passenger Complaints/Suggestions/Commendations Filed/Received (April 2024)4
indicates a total of 53 feedbacks. Among these, Train-Related issues were the most prevalent, comprising of 25
complaints, while Ticket-Related Issues were the least, with only 3 complaints.

With a baseline target of 100% operational efficiency for the conveyance system, which currently stands at
96.49% for escalators and 98.08% for elevators, it is imperative to address faults and breakdowns promptly. Out
of the 11 Station-Related Issues, 5 pertain to defective conveyance systems. Passengers feel the impact of non-
operational conveyance systems, prompting them to file complaints. This highlights the critical need for regular
maintenance and swift repair/restoration of faulty conveyance system to ensure accessibility.5

In terms of communication channels, Facebook is the most utilized platform with 27 feedbacks, while Email is the
least utilized at 2 feedbacks.

b. Monthly Feedbacks Comparative (March vs. April)

Nature of Feedback March April Variance
Frontline Service 3 8 A167%
Train 10 25 A 150%
Station 10 11 A 10%
Ticket 2 2 A 50%
* Safety & Security 3 0 V-100%
Suggestion 7 5 ¥V -29%
Commendation 5 1 V -80%
Total 40 53 A 33%

Figure 13: Monthly Feedbacks Comparative (March vs. April)

This table summarizes the monthly changes in the number of feedbacks across different categories, highlighting
significant increases in several areas, particularly in frontline service-related and train-related complaints, which
increased by 167% and 150%, respectively. Overall, the total number of feedbacks increased by 33%.

* Annex D — Monthly Tabulation of Passenger Complaints/Suggestions/Commendations Filed Received for the Month of April 2024

5 Annex E — Maintenance Activities on Conveyance Systems

Page 4 of 6



% < LRTA MIAC April 2024 Monitoring Report

This notable rise in feedbacks suggests that there are growing concerns among users, particularly with frontline
services and train operations. These areas may need targeted improvements to address the increased volume

of complaints.

However, out of 4,097,114 ridership for the month of April 2024, only a total of 52 complaints (0.00127%) have

been recorded.
Pending Issues and Concerns

a. Detached Tactile in LRT Line 2 Stations

Action Taken

Status

The Engineering Department submitted a letter
to the Contractor requiring them to rectify the
detached tactiles in Cubao and Recto Stations.

The Engineering Department transmitted a
Memorandum to the Committee stating that based on
28 March 2024 inspection, the reported detached
tactiles have been rectified. While the request to
conduct a comprehensive assessment of all railway
stations to identify areas where tactile paving has
become detached, damaged, or is in need of repair are
still pending and waiting for their action and report.

b. Unused Tactile on Cubao Station and other areas

Action Taken

Status

The Engineering Department transmitted an
Accomplishment Report dated 17 April 20246 to
the. Committee stating that the issue had already
been addressed.

The issue has been rectified. Moreover, the
Engineering Department installed additional tactile
pathway towards All-Inclusive CR and relocated tactile
pathway towards the Shuttle Platform Edge Area at
Cubao Station.

c. Creation of Policy regarding the use of Personal Mobility Aids (PMAs)

Action Taken

Status

Discussed the comments from various LRTA
Managers and revised the policy incorporating
their feedback.

Pending finalization of the policy.

d. Trainings and Seminars

Action Taken

Status

Submitted a list of Proposed Trainings and
Seminars for CY 2024 for inclusion to the Project
Procurement Management Plan (PPMP).

Pending evaluation of Budget Division.

® Annex F - Accomplishment Report from the Engineering Department dated 17 April 2024
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e. Requést for MIA Committee Officiél Email Address

Action Taken : Status

The MIA Committee submitted a memorandum | Waiting for reply from KMITD.
requesting KMITD to provide an email address
which will serve as the primary point of contact
for LRTA offices and other relevant government
agencies.

f. Detached Tactiles on Recto Station

Action Taken Status

Transmitted a Memorandum to Engineering | The Engineering Department transmitted an
Department regarding detached tactiles at Recto | Accomplishment Report dated 26 April 20247 to the
Station on 25 April 2024. Committee stating that the detached tactiles have been
reinstalled at Concourse Paid Area at Recto Station.

VI.  Meeting’s Log

No. Date Agenda Status/Remarks

1. Discussion on the comments of LRTA
Department Managers regarding the Policy on the | Meeting deferred due to
Use of Personal Mobility Aids in the LRT Line2 lack of quorum

Stations

1 15 April 2024

1. Discussion on the comments of LRTA
Department Managers regarding the Policy on the Meeting concluded as
Use of Personal Mobility Aids in the LRT Line2 scheduled

Stations

2 16 April 2024

Prepared By:

ANGE{KZ\\ FE L. DERIQUITO

Chairperson, MIAC

7 Annex F — Accomplishment Report from the Engineering Department dated 26 April 2024.
Page 6 of 6



X~ 18
- o
W
£l
¢l
1
o
8
: 9 ovan)
s
g
- g
¥
3
z
3
[
: z 09-ALI3E
: : z THOWTID
z z 2T
& z VdvH A
: Z vZ3und
- - z z Youvaal
= - i
L - I -
5
- - i :
= - £l
: X u )
= Ll -
- - o )
5 n 0Loa
- g
2
3
. . g -
- - [ -
- : £ H
- . A .
- i

W Xauuy

YeoZ dV) 3LVa4N DHIMOLINOW HOLYIVDST AIVa
Uoising swelsAg pajeallatll pue yoojs Buljoy g sur

ALHOHLAY LISNYHL Tvd LHON




UISING SISY Z sur g seauibu3 jediig
OpIAIY2IY 3 Sloueld U6ug

Aq paiedarg

Ayep Wy 00:8 Jo S& 82 sajepdn Y FLON uogesado-voy | X | puogessdo [ pusfio]
X ot
X [ X | x| %[ X X1x|x 8
]

L g 010dILNY
9
g
Y
X I X Jx [ X I x IX[x[ X i X[ xix x| X X | Xx]Xx | ¥ X 1 X X | X | A | X1 X X | ¥ ¥ 1% x>
R
i
x| x 9
. s

m ¢ YNINIEYI
X [ X [ X IX [ X [X I X[ x| %X ]|X Z
X : i
v

/ - E oy NYTOLRYS
. 3
[
9
g

v ‘ NYNNEILYA
. B
z
] X- L

e S L - : L1 2 SYNONY
=
08

Welz TYdy) 3IVAdn ONHOLINCIW YO LvIva5T ATva
Y Xauuy uo(siarQ swisisAg paje[eLiajul pue ¥oolg Buljoy z aur

ALIIOHLNY LISNYHL TIVY LHO!T




3

. g SYHONY
¥
b

X | xix|x g ovand
. v
9

8 09-AL13R
- v
9]

8 UGN
X ¥
]

g g r
]
2

g YAV A
¥
- - 2

7] g g vZaund
1 - ¥
. ]

) : # Vauveal
. " Y
5 i 5
0]

5 0133y
y

1 =]

g xauuy

{P20Z Tdv] 2LV ONIUOLINOW SO VAT 1S Allvd
UOISIAY] SWISISAG paipialialll pue yooig Buyjoy ¢ m:_.w
ALHOHINY LISNYHL VY tHon




USISIAIY SISY Z su 'R Jssuibuz ediouuy
OpIAIGOIY g siouesd “1Bug
s

\

Ay pauedalg

AHRD WY (08 JO S8 2le sajepdn iy FLON ruageiado -top

EusRado D puabiny

X | X1 X | X H
£ .
- - Z v OT0dILRY
E . L g
X - X ¥
X . £ .
m ; z 14 YHIMIEYI
- W b
X X[ XX ¥ ! NYI01NYS
3
X g £ NYKtdLLYH
v

(¥20Z YAV ILVAdN ONIHOLINOW HO1¥AI T ATiva .
UO0ISIAL] SwIsAS pajefeselul pue ¥a0ig Buyjjoy z aur

Xouu
g v ALIHOHLNY LISNYEL TV LHON




Status of Equipment and Facilities Annex C
As of April 30, 2024
T ESCALATOR. R 7 ELEVATOR: S
STATION TOTAL KD, | OPERATIONAL | pppmionc | PoREe e | |smaTion TotaL o, |opERATIONAL | [ NON - PERSENTASE
RECTD 17 17 [ 100% RECTO 4 4 9 100%
LEGARDA 2 2 [ 100% LEGARDA 3 3 [ 100%
PUREZA 2 1 1 50% PUREZA 3 3 [ 100%
V. MAPA 2 H 0 100% V, MAPA 3 3 [ 160%
JRUIZ 2 2 0 100% J. RUIZ 3 3 [ 160%
GILMORE 2 2 9 100% GILMORE 3 3 [ 100%
BETTY-GO 2 2 [} 100% BETTY-GQ 3 3 0 100%
CUBAC 16 16 [} 190% CUBAC 3 3 0 100%
ANONAS 2 2 [} 100% ANOHAS 3 3 [} 100%
KATIFUNAN 7 7 0 180% KATIPUNAN 3 3 0 100%
SANTOLAN B , 4 X % ., 100% SANTOLAN 1 [ 1 0%
MARIGINA 5 [3 [ 100% MARICINA 4 4 [} 100%
ANTIPOLO 12 12 1 92% ANTIPOLOD 4 4 0 100%
Total 77 75 2 7% Totaf 40 19 1 98%
- PWD Comfort Raom . S - L ; PWD Ramps ; b
STATION TOTAL KO. | OPERATIONAL | agmatimat 552&53333 STATION TOTALNO. [ OPERATONAL | o Mol | EE e e
REGTO 1 1 o 100% RECTG 2 2 0 100%
LEGARDA 1 1 [} 160% LEGARDA 1 1 0 100%
PUREZA 1 1 [} 160% PUREZA 1 1 o 100%
V., MAPA 1 1 ] 108% V. MAPA 1 1 0 100%
J,RUIZ 1 1 0 100% J.RUIZ 1 1 0 100%
GiLMORE 1 1 o 169% GILMORE 1 1 0 100%
BETTY-GD 1 1 1] 108% BETTY.GO 1 1 0 180%
CUBAD 1 1 [ 100% CUBAD 1 1 [l 100%
ANOHAS 1 1 0 100% ANONAS 1 1 o 100%
KATIPUNAN 1 1 0 100% KATIPUNAN 2z 2 2 100%
SANTOLAN 1 1 ] 100% SAKTOLAN 1 1 G 100%
MARIKINA, 2 2 [l 100% MARIKINA 2 2 4 100%
AHTIPOLO 2 2 0 100% ANTIPOLO z 2 0 100%
Total 15 15 0 100% Tetal 17 17 4 100%
. _ -  SIGNAGE -
STATION 'Smﬂa{:’iﬁ;ﬂﬁﬁlm - -"4'P|'e“:q(;?:ﬁm§;“_y " _ D Camior: Rooms
Raqulred Inatalled Ragulred Estalled Requirad installad
RECTO 1 1 10 10 B 1
LEGARDA 2 2 & 6 B 1
PUREZA 2 2 G i H 1
V. IBAPA v . 2 By ), B . 4 1
J,RUIZ 2 2 [ G 1 1
GILMCRE 2 2 H G B 1
BETTY-GO 2 2 [ [ i 1
CUBAD 2 2 [ [ 1 1
ANONAS 2 2 6 5 t 1
KATIPUNAN 2 2 & [ 1 1
SANTOLAN 2 F] 2 2 T 1
MARIKINA H 2 B 3 2 2
ANTIPOLO 1 1 ] 8 2 2
Total 24 | 24 82 [¥ 15 i5
Prepared by: /
Gil Carlog J.'Monleclare

Member ~ Mobility, Incluseeny & Accessabedily Commiltes
Engr. Fra{vf

Member - Mobility, lnclustvily & Accessabifly Comnalien

Archivido
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Business Dovelopment & Pullic Relations Dapartmen| Annex D
PUBLIC RELATIONS DIVISION
MONTHLY TABULATION OF PASSENGER COMPLAINTS/ SUGGESTIONS/
COMMENDATIONS FILED! RECEWED
For the Month of APRIL 2024
NATURE OF COMPLAINT WALKIN | PHONEAN EMAIL FACEBOQOK | TWITTER 888 SO0 TOTAL

HOTLINE REPORY

RONTLINE BERVIDE'RELATE
Refusal lo Issue sluden| disceunt {ST)
Alleged discourtesy {513)

Refund requesl dua ihe IRconsislency S
of Caghier Pempalia I I A |
Alleged discourlasy (5T} D
Verbal-aliaged discourlesy{ST) N R e
Aleged lack of assistance (503} -
Verbal-unavailabilily of Nurse.al Ronla "' R -

SUB-TOTAL

1A * H 2 L
Dateclive ceiling fans
I"*3hand soap al Marikina CR ' ’
i Jective escataior T ) o — —
“#oul smell @ Recto stalion .
Verbal-Cefeclive efevalar N - -
Verbal-Suddan shaking & snppng of | | I — .
clevalor

SUB-TOTAL ' ; e 7

AN ET A TES

Train's pegr ACU
Cockrosch @TS #17

Train delays/ long headwaay, il N -
_Slench smell inside tha train ) - .
SUB-TOTAL -
TICKETRELATED
Dalective TVM
Grounded Automslic gales
SUB-TOTAL
- BAFETY & SECURITY-RELATED

tone 1 o
SUB-TOTAL ! e
SpR{ELE *
Upgradae communicallon-basddd frain. ! )

‘nirol like In Honghung » |

!

E ace/ upgrade the PIDs o e
an [ha elevator aren al grodnd fevil s — SV .
1

of Legarda
-Represeniativa i slalion for Iguiies - o
ro: on-lesding on Beep card o 4 \
Verbal-pravide chairsfbench or Senic: - et T e —
_Gliizen a1 sizlion enlrances ;
SUB-TOTAL - b
LCOMMENDATION
Lost and Found sla
accommedathg
SUB-TOTAL : o ) oo

TOTAL

]
i

Pﬂ;r crred by Nated by
H

ANEO

ALENCERINA EVELY, .
v Rofiffions Division

[ficer tf Manager, Py

/ 2018, FO.PRD.015/30April 2019

[ [ 0 1 "y Tl gt




Annex E - Maintenance Activities on Conveyance Systems

A. Escalator Maintenance Activities

B. Elevator Maintenance Activities
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UTHORITY Annex F

April 17, 2024
ACCOWPLISHMENT REPORT

kG

FOR : ENGR. SANTOSG. ABRAZA 0
Manager, L1 & ngineenn Départment

THRU : ENGR. HILFRED Q. TU& G
Man%g , Line 2 Rolling Stock & Interrefated Systems Division

ENGR. MARILES BONCILLO
Senior Engineer A

ENGR. NOREGEN V. BAYDO
Senior Enginesr A

SUBJECT : INSTALLATION OF ADDITONAL TAC TILES TOWARDS PWD COMFORT ROOM
AND RELQCATION OF TAC TILES TOWARDS SHUTTLE PLATFORN EDGE AT

CUBAD ETATION

(Good day.

This is to inform your good office that the instaliation of additional Tac Tiles towards PWD Comiort Room
at Concourse Paid Area and the relocation of Tac Tiles towards the Shuttle Platform Edge Area at Cubao

Station has been completed last February 185, 2024.

Please find attached herewith the photos of our activity.

§Jaerwsor MTT-CivilfArchitectural

g ylip
rad (8

Address: i
Line 2 Depol, Marcos Highway, Santolan. Pasig Cily, Mefro Manila. Philippines 1610
Trunkline: 86473479 / 86473481/ 86473484 / 86473485 / 86473487
websile: www.Irla,gov.ph

CIR|I AT
T RHANCHTAL
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AUTHORlTY BAGONG PILIPINAS

Annex F

INSTALLATION OF ADDITIONAL TACTILES TOWARDS PWD CR AND RELOCATION OF
TACTILES GOING TO SHUTTLE PLATFORM EDGE AT CUBAQ STATION

Address: TR
Line 2 Depot, Marcos Highway, Santolan, Pasig City, Metro Manila, Philippines 1610
Trunkline: 86473479 / 86473481 / 86473484 | 86473485 / 86473487
website: www_Irta.gov.ph INTERRATIORAL
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Annex G
April 26, 2024
AGCCOMPLISHMENT REPORT
FoR 7Y ENGR. SANTOS G. ABRAZADO
Manager, L1 & L2 Engineering Depariment
THRU : ENGR. HILFRED Q, TUSING
Manager, Line 2 Rolfing Stock & Interrelated Systems Division
ENGR. MARILES DONCHLO
Senior Engineer A
ENGR, NOREGEN V. BAYDO
Senior Enginesr A
SUBJECT : REINSTALLATION OF DETACHED TAC TILES AT RECTO STATION,

Good day.

This is to inform your good office that we have reinstalled 30 pes detached Rubber Tactiles at Concourse
Paid Area at Recto Station last April 25, 2024 with Incident Number 2568 given by Ms. Eugenio at 1438H,

Please find attached herewith the photos of our activity.

Prepared hy:

Noted by,

HENRY K1, BALBONTIN
Supervisor, MTT- Civilf Architectural

Address:
Ling 2 Depot, Marcas Highway, Santolan, Pasig Cily, Melro Manila, Philippines 1610
Trunkling: 86473470 1 86473481 / 85473484 / 86473485 1 86473487
website: vanw Irta.gov.ph
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Annex G

REINSTALLATION OF DETACHED RUBBER TACTILES AT CONCOURSE PAID AREA AT RECTO
STATION

) -

Address:
Line 2 Depot, Marcos Highway, Santolan, Pasig City, Metro Manila, Philippines 1610
Trunkline: 86473479 / 86473481 / 86473484 / 86473485 / 86473487
website: www.Irta.gov.ph AR
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