S2: Over 44 years of
experience in LRT
operations,
maintenance and
support services

S3: Concession
monitoring capability
for Railway-PPP
projects

S4: Continual
improvement culture
S5: Consistent
achievement of
customer
expectations since
2015

$6: PRIME-HRM
Level 2 Accredited
S7: Environmentally
friendly rail
transportation system
$8: Cost-effective

infrastructure since
partial operation in 2003
W2: Competency gaps in
critical skills

W3: Non-automated
processes

W4 Limited authorized
capitalization

W5: Outdated
organizational structure
W6: Loss of
organizational expertise
due to increasing
retirements leading to
potential gaps in
knowledge and
experience

W7: Limited Flexibility —
there are fixed routes
and schedules which
may not be adaptable to
the advancement of
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Strengths Weaknesses Opportunities
S1: Legal mandate of W1: Aging sysfems, 01: Potential non-rail
LRTA facilities, and income through change effects and force

commercial development
and ancillary services
02: Positive government
policies for railway
development

03: Acceptance for
collaboration and
partnership with other
railway agencies for best
practices.

04: Availability of funding
and grants for
infrastructure
development

majeure effects.

T2: Socio-economic and
political global crises

T3: Migration of highly
skilled manpower to other
railway operators.

T4: Vulnerability of LRTA
assets and systems to
security threats and terrorist
attacks

T5: Government
policies/actions that
affect/threaten LRTA'’s
existence/future.

T6: Competition by other
modes of transportation.
T7: Technological
disruptions

T8: Funding limitations.

transportation times.
$9: 1SO 9001:2015 W8: Non-adaptability of
Certified the existing system to the
$10: 1ISO 45001:2018 new technology.
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