Light Rail Transit Authority
Administrative Department - Human Resources Management Division

CY 2024 FOURTH QUARTER TRAINING PLAN AND MONITORING
October-December

Title of Learning and Development Program / SRR D e
No. Date P2 Learning and Development Venue Actual Accomplishment
Activity G
Institution
OCTOBER
1 October 1-31, 2024 iR S OUTear Ral ey SIS il e Philippine Railways Institute LMS -Online Attended as scheduled
Maintenance Personnel
. Simulator Room, Recto
2 waloner =11, 22t |daray Non-Commercial Train Driving Training Program Techmc_;al Resoulrce Pgrgqn el Station / Depot Stabling / Conducted
September 23) Train Operations Division ;
Revenue Line
Refresher Course for MTT Personnel - Rolling Stock - | Technical Resource Person from OC.C Vieawing Room, LA
3 October 1-2, 2024 ; ; o Line 2 Depot, Santolan, Conducted
Heavy Maitenance Section Engineering Department - MTT e
Pasig City
OCC Viewing Room, LRTA
4 October 3, 2024 Basic Geotagging Hands-on Training/Orientation Oriental Consultatnts Philippines | Line 2 Depot, Santolan, Conducted
Pasig City
5 October 3-4, 2024 Seminar -Workshop on Events Management 101 Ms. Carmen Grace P. Paragas One T.agaytay Elace Conducted
(Batch 1) Suites, Cavite
6 October 3-4, 2024 it to. PENETONE Progedures of Fughly Center for Global Best Practices Online via Zoom Conducted
Effective Corporate Meetings
Social Hall, LRTA Line 2
7 October 7, 2024 Psycho-Aptitude Test for LRTA Train Drivers Philippine Railways Institute Depot, Santolan, Pasig Attended
City
8 October 7- 18, 2024 Cross Training Program on Train Driving Technpal Resou.rce Pgrs;o_n e, | smulatorio, L.RT g Conducted as Scheduled
Train Operations Division 2, Recto Station




65th AGIA Annual National Convention cum Seminar:

Association of Internal

; Detabeinc=1 1, 202 AGIA, Kaisa Tungo sa Bagong Pilipinas Government Auditors Cagayan de Oro City ATy
10|  October 8-11, 2024 Building and Enhancing Negotiation Skills Pers"””i',ﬁl‘?;;f;::o” L Davao City Attended
11| October8-11,2024 | Good Governance and Corporate Social Responsibilly Perso”“iﬁh’ﬁl‘lfs;’i‘r’:zg"” T e Davao City Attended
AGAP Annual Convention-Seminar: 'Improving Association of Government
2 October 9-12, 2024 Financial Inclusivity and Securing Future-Proof Public | Accountants of the Philippines Cebu City Attended
Finance (AGAP), Inc.
13 October 11. 2024 Refresher Course for MTT Personnel - Power Supply | Technical Resource Person from S[?;i?)ltHSazhlt_oFljrf\ ;?; ; Eonduttad
’ Substation System (Batch3) Engineering Department - MTT pob, City ’ 9
14 October 14-18, 2024 Cybercrime: Effective Rgputahon Management Departmept O.f Information and Online B dad
Techniques Communications Technology
15| Otoberidefs,2opy [BoswOcovpational Healla Safety(POSH) Tralingl o imammimororaition Online via Zoom Attended
with 2 hours Train of Trainers (TOT)
16 October 15-17, 2024 Introduction to Information Security Departmept O.f Iifertriaion end BT Dllzmg 0 AR Attended
Communications Technology City
17| October 16-18, 2024 Breach Response and Cyber Security Workshop | ¥ 5r2€l Sgggﬁgf ;r;d Tzt Online Attended
' - ' | R | 0OCC Viewing Room, LRTA
18 October 21-25, 2024 Cross Tralmng F’ro'gram on Operahop Control Center | Technical Resource Pgr_spns from Line 2 Depot, Santolan, | Conducted as Scheduled
Signaling System Operations Traffic Control Division gy
Pasig City
19 October 22-24, 2024 Digital Transformation ICT Project Management Departmept O.f imiargat o Ay DICT, D;Ilm.an, Bl Attended
Communications Technology City
20 October 22-25, 2024 Competency Towards ISO Certification Personn%rﬁl?ssiﬁzzon aiilig Dumaguete City Attended
21 October 22-25, 2024 Employee Counseling and Grievance Handling chain Off!celr SRt Dumaguete City Attended
the Philippines, Inc.
: : _ PRTC Room,.RTA Line 2
2 October 23-25, 2024 Refresher Course for MTT Personnel - Rolling Stock | Technical Resource Person from Depot, Santolan, Pasig —

(Batch 5)

Engineering Department - MTT

City




Refresher Course for MTT Personnel - Power Supply

Technical Resource Person from

Social Hall, LRTA Line 2

= Cclobser 25, 2024 Substation System (Batchd) Engineering Department - MTT | DePO Sagitt‘;'a”’ Fazy Sl
o4 October 29-31. 2024 2nd International Engmeenqg Expo, 50th National Ph|||pp|n§ Institute of Civil SMX Convention Center, Attended
e Convention ~_Engineers, Inc. | MOA Complex, Pasay City
1 November 1-30, 2024 Refresher Cogrse lof RaRmgrepamilarEEnd Philippine Railways Institute LMS -Online Attended as scheduled
Maintenance Personnel
2 November 4-6, 2024 Emergency Operation Center (EOC) Training B L i Redgctlon and| The Linden Smtes, Pasig Attended
Management Office City
3 November 4-8, 2024 Capability Development Program for Internal Auditors | C8Mter for Internal Advisory Online via Zoom Attended
Services Philippines
Technical Resource Person from Simulstor Room, Recio
4 November 4-22, 2024 Non-Commercial Train Driving Training Program ; : . Station / Depot Stabling / Conducted
Train Operations Division ;
Revenue Line
5 November 56, 2024 51th Founding Anmversary and 2024 Lifelong Learning Euren Exiilion Ssmise Boand Philippine Fnternatlonal Attsndad
Leadership Congress Convention Center
Professional Certificate in Construction Management UP National Engineering Center UP National Engineering
6 November 6-8, 2024 PCCM 1: Project Management in the Construction 9 J ‘ Center, UP Diliman, Attended
UP Diliman :
Industry o | Quezon City
71 November7-9, 2024 Emergency Operation Center (EOC) Training | 59 Disaster Risk Reduction'and) The Linden Suites, Pasig Atiended
Management Office City
8|  November7-22, 2024 Faclap-hacepiance Test PR NIR - Rawes MRT 7 - SMC South Korea Attended
Supply System
November 8, 11, 12 & 13, 2024- 4th Quarter Refresher Course for Station Technical Resource Persons from PRTC Room, Recto
9 : o : Conducted
2024 Operations Division SOD Station
Training-Workshop on Hazard Indetification, Risk : . .
10 November 11, 2024 Assessment and Control (HIRAC) Engr. Robert |. Jarquio Social Hall, Line 2 Depot Conducted
11 November 11-13, 2024 Capacity Development Taining Course Philippine Railways Institute PRI-DOTr Attended
12 November 12, 2024 Best Practices in Business and Government Protocol | Center for Global Best Practices Mandaluyong City Attended
Ms. Myra Harder Mayo
13 November 12, 2024 Telephone Etiquette Skills Training Director, Milestone Skills Online via Zoom Conducted

Management Training




Engr. Cezar de la Cruz

Social Hall, LRTA Line 2

14 November 13-14, 2024 Materials Management and Warehouse Inventory PTTC Consultant Depot, Sagittc;lan, Pasig Conducted
Rle¥alE, ESUCls Emprmit (£2) TEsGmig Informatics Philippines ﬁnzr:l Suiaé'{.?;fﬁ% ; ;ﬁ{
15 November 14, 2024 Learning & Development for higher Level PP qStreet Riz%l Altended
Compelencies Drive, BGC, Taguig.
Batas Pambansa Bilang 344 also known as ;
16|  November 14-15,2024 | Accessibility Law and its Implementing Rules and | ePariment of Public Works and | PRTC Room, Recto Conducted
. Highways Station
Regulations (IRRs)

17 November 14-15, 2024 Public Service Excellence Forum Civil Service Commission Pasay City Attended

Refresher Course for MTT Personnel - Power Supply | Technical Resource Person from : , -

) Q
18 November 15, 2024 Substation System (Batchs) Engineering Department - MTT Social Hall, line 2 Depot Conducted
19 November 15, 2024 Know Your Money Webinar Banko Sentral ng Pilipinas Online Attended
20| November 18-22, 2024 Beifesner Sausein Ralhiay Spetatonssnd Philippine Railways Institute PRI - DOT Attended
Maintenance Personnel
. Technical Resource Persons from
91| Nowemberioon oopy | <Dor4tl Quaner Reftesher Course for Traffis Control | ™ e s et Bt OCC Viewing Room | Conducted as Scheduled
Division (TCD) Personnel i
Engineering Department

Government Quality Management Program (GQMP)

22 November 19-20, 2024 Conference: "Beyond Quality Management, Advancing Developr.nlenF Acacemyoiine | DAP ConferenoeGentsr Attended
. ) i Philippines (DAP) Tagaytay
to Public Service Excellence
23| November 19-21, 2024 Web Application Securit Sepanmentonilomatonat, | il AR Sz Attended
Communications Technology City
24 November 20, 2024 Effective Management Skills Inquirer Academy Makati City Attended
i , , Government Procurement Policy

25|  November 21-22, 2024 Iraining on Republic Act No. 154 and its 2016} oy Teennieal Support Offics: | - Glongapo, Zambales Conducted

Revised Implementing Rules and Regulations (IRR)

(GPPB-TSOQ)

5% November 25-28, 2024 2024- 6th Session Refresher Course for Train Technical Resource Person from | TOD Conference Room, i prn

Operations Division

Train Operations Division

Antipolo Station




T Technical Resource Persons from

57 November 25-29, 2024 4th Quarter Refresher Cc.>urse. f(‘::r. Ticket Management | Ticket Managgment and Salgs Social Hall, line 2 Depot CrdaEd

and Sales Collection Division Personnel Collection Division and Public
Relations Division
. . Institute of Integrated Electrical | SMX Convention Center
Eu : e = i : )
28 November 25-30, 2024 49th IIEE Annual National Convention Enginesrs inc. (IIEE) MOA Complex. Pasay City Aftended
Accredited Eight (8) Hour Orientation Training (on Pollution Control Association of Okada Manila,
29 November 26, 2024 Environmental Regulations) for Managing Heads of the Philippines Region 1V-A Entertainment City, Attended
PCOs Chapter, Inc. Parafiaque
30 November 26-28, 2024 Market Sounding for AlrporF and Rail Projects in the Department of Transportation T I— Attended
Philippines (DOTr)
Sandigan Cottages,
31| November 27-29, 2024 AL ST SRRRSNITRILANR S Spatee... it es g e T RIS RIEITE BoE Attended
Management Planning Conference City
Philippine Association for Newtown Plaza Hotel
32 November 27-30, 2024 CY 2024 3rd PAGBA Seminar and Meeting Government Budget Adminitration i ’ Attended
Baguio City
(PAGBA), Inc.
How to Register a Computerized Accounting System . .
38 November 28, 2024 (CAS) to the BIR Omniray Ventures Pasay City Attended
34|  November28-30,2024 | 74th IECEP Annual General Meting and Convention | "> uI Of Electronics Engineers Online Attended
of the Philippines, Inc.
Refresher Course for MTT Personnel - Power Supply | Technical Resource Person from , :

35 November 29, 2024 Substation System (Batch6) Engingering Depariment - MTT Social Hall, line 2 Depot Conducted
DECEMBER

1|  December1-31, 2024 RENESHENGAIIEE aF el Cporiions Philippine Railways Institute LMS -Online Attended as scheduled

Maintenance Personnel
5|  Detemiber 55,2034 | rorAesepiance Test{RAT) for MY Roling Stock MRT7-SMC South, Korea Attended
Maintenance Equipment
"Continuing Environmental Education Seminar (CEES) Laguna Lake Development .
. December 3 _2024 for Pollution Control Officers (PCOs)" Authority Cluezon Gty AiRreEe
4|  December506, 2024 | CMPloyees Weltare agiiijﬁgg‘c"“”ty S e Public Relations Division Quezon City Conducted
Refresher Course for MTT Personnel - Power Supply | Technical Resource Person from : .
5 December 6, 2024 Substation System (Batch?) Eriginesing Deparkyisnt - MTT Social Hall, line 2 Depot Conducted




Seminar -Workshop on Events Management 101

One Tagaytay Place

6 December 10-11, 2024 (Batch 2) Ms. Carmen Grace Paragas Siiftes, Caile Conducted
Refresher Course for MTT Personnel - Power Supply | Technical Resource Person from . :
7 December 13, 2024 Substation System (Batch8) Engineering Department - MTT Social Hall, line 2 Depot Conducted
8 December 16,2024 | Basic Leadership Training BusinessCoach, Inc. San Juan City Attended
Factory Acceptance Test (FAT) for MRT7
9 December 16-20, 2024 Communication System: I[P PBX and Public Address MRT7-SMC South, Korea Attended
(PA) System
Cascading Activity on ISO-Aligned Procedures, Technical Resource Person from PRTC Room. Rect
10 December 17, 2024 guidelines, Work Instructions and Other related Concession Agreement StZ?io : © Conducted
activities Management Team .
11|  December17-18,2024 | Mtegrated Managemewosrgeor; 5] OGlmEaiy | . EvgndResihdanli Social Hall ine 2 Depot Conducted
12 December 18-19 2024 Workshop-Forum on Preparing Program o'n.Enhancmg Human Resogr.cc.e Management PRTC TralmnglRoom, Conducted
Employees Wellfare and Productivity Division Recto Station
Internal QMS Audit Training Engr. Robert I. Jarquio Conducted

s December 19, 2024

Social Hall, line 2 Depot

Prepared by:

ALICE R FERRER | SUSA%/ROBOSA

Training Specialist H::%‘
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ESTHER A. SQNEJA
OIC, HRM Division




