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LIGHT RAIL TRANSIT AUTHORITY (LRTA)

1st Floor, Line 2 Depot Marcos Highway, Pasig City

ACKNOWLEDGEMENT RECEIPT

LETTER 29 OcToBER 2024
DaTE:

Re: [E] LeTTER FrRom LRTA To GGG RE SUBMISSION OF 3RD
QUARTERLY MOMITORING REPORTS FOR CY 2024 AND ITS
PARTIAL SUPPORTING DOCUMENTS

The zald documenl was cffically received by the Governance Commission on 31 Oclober
2024 and has been forwarded to the responsible GCG Officer for appropriate sction.

o follow-up for further action on the document, vou may conlact us through telephone
numbers (02) 5328-2030 or {02) 5318-1000. Please cite the GCG Documant Management
System (OMS) Barcode Number: 0-1151-31-10-2024-027369.

THIS RECEIPT IS COMPUTER GENEMATED AND DOEE NOT REQUIRE SIGHATURE,

Receead by

Signature over Printad Name Date and Time
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LIGHT RAIL TRANSIT AUTHORITY

PES Form 4

3Irdf Quarterly Monitoring Report

Component

Strategic Objective (S0)/
Strategic Measure (3M)

Formula

Welght | Rating Scale’

SOCIAL IMPACT

50.1

Increased Passenger Mobility and Reduced

Cmnmutﬂlﬂ'm.ﬁ:rma

S 1 Passanger Ridership (in

millions)

Absolule Figure
(in Millicns)

Annual Target

3rd Quarter CY 2024

Productivity

0.00% | Actual / Tanget

L1 10808

800% | Actual ! Target

LZ: 5070

Actual

L1 2727

For the 3™ Quarter:

Month
July 0 a2 064
August | B,358.402
September | §,234,690
Total: | 26,905,156
Az af 3rd Quarter:

T4.652%
{B1.40M/100.08M)

Amount

L2 1287

For the 3™ Quarter:

July

4,070,183

Avguist

4,455 763

aaplembar

4,476,214

Total: | 13,012

As of Jrd Quarter:
Te.73%
(3830050 T0M)

13,012,160 |

Sub-total | B.00%

' B ok {0 exceed the weighl essigned per indicator
Page | 1



PES Form 4

Jrd Quarterly Monftoring Report
Component o rd Quarter CY 2024
Annual Target
Strategic Objective (SO)/ : :
Strategic Measure (SM) Formula Weight | Rating Scale Target Actual
S0 2 | Sustain Customer Satisfaction - : : _
MHurnber of Procured and awarded
respondenis to tha Thivd- )
who gave at Actual | Targel Party Marketing e A
gy | ESrentge of Satsfed lassta 10.00% 50% Reasarch Fimitor the | o B
Cusiomar Satisfactory ' 0%=If bess conduct of the annual pietnker.£5- 3,
failed 1si bidding last August
) - than 0% Client Satisfactory 3
" rating / Total 12-15, 2024
E et ot hl-uasug_-mﬂ (CSM) | - : '
LTy,
g respondants | i
é S0 3 | Address increasing Demands Through Existing Lines and New Ones
]
i Line 1 South Extension
s Feeject miber Actual Relocation A total of 96 ISFs relocated and
Actual Mu a al o et
E a E‘?ﬁ‘ﬂ?;jﬂ" of of Relocated | 10.00% | Actual!Target |  of the 300 1SFs Pre- R*"’ﬁ‘j‘f;'”“ cleared along the Project
Setther : d
E Families (ISFs) Iors Under Package 3 T Alignmesnt.
3 | sMa Under Right-of-Way
Moo of Trainsets
b. "Frtg'i’r‘f:'*m”ﬁﬁ S.f'hfg;ﬁ:; | Actual | Target | Handover of Six (6) | Handover of One (1) | N trainsst was handed over to
Canartion L R Rabcrfold Trainsets to LRMC Trainset to LRMC LEMC during the period
(LRMC)
Sub-total 30.00%

Page | 2




PES Form 4
Jdrd Quarterly Monitoring Report

Component 3rd Quarter CY 2024

Strategic Objective (SO | Annual Target
Strategic Measure {iEI'l'r'j]"II FHi Weight | Rating Scale’ Target Actual

S0 4 | Ensure Delivery of Excellent Pﬁrfvnrman:; by the Private Concessionaire at All Times

For the 3rd Quarter;

Comgpliance Rate of

INTERMAL

PROCEES

Concesgionaire to [Mo. af Rectified
Parfarmance Non-Compliance Actual ! Targed b : jlﬁ
SM 4 | Commitments under  ~| (. TASERN | qpog% | O% = Ifess 100.00% 100.00% Lt
Concessionaire S than ' September | 100%
for the yvear] » e
Agreement between 1008 0% Total: 100%
LRTA and LEMC R
As of 3rd Quarter:
§7.96%
For the 3rd Guarter;
Gompliance Rate of '
Concessionalne ta ;
§F Mumerical
Parfarmance FILEng + No. of Actual | Targat oy __L_ 1o
Commitmients uncer Relovani 0% = If less August 100%
oM & Concessionsire Prowisions) = Ll than oo TGS Sepdnmhar 100%
Agresrnent bedieen Highess Numarical Q0% : <
LRTA and AF Payments, | FRating))= 100% Total: 100%
Inc. (AFPI)
As of Ird Quarter:
100.00%

Page | 3




PES Form &4

Ird Quarterly Monitoring Report
Component 3rd Quarter CY 2024
: Annual Target
Strategic Ohjective (SO
Stratagic Measure (SM) Formula Weight | Rating Euduj Target Actual
sl_;: & | Improved Efficiency and Relizbility of LRT Systems gnd Processes
180 Cerificalions
| Passed the IS0 QMS 9001:2015 |
% A0 AulnEa1n S Passed IS0 OMS | PassadISO QMS PR e T o
M““a“"f 6.00% | AllorNothing | 90012015 1¢ 2001:2015 19 A e
anagement Accomplishment dirmaniianci ALl Bl Bkt a recommendation for continued
System (OMS) carfification from CIPI, a third-
- ¥ party certifying body.
OHS Policy =
i i s ' Node: OHS Policy Approwed by LRTA
Administrato :
) Admnistrator las! March 26, 2024
Rallway Operations "
ks Safety Code and HHE"”IE""I ““g UF':;;E” Cngoing review and update of the
1.00% QHS Manual Safely ﬂﬂd::rn:! oHg | Raifway Operations Safety Code
b IS0 450012018 Approved by LRTA Manuel and OHS Manual
Cccupational Actual Al N Sl
7 ar n " 7
F:]I&alm and Safety | Accomplishment 9 Twa (2) Safety Officers attended
(OHS} Four {4} Safety Lees Confral Managemeant (LCM)
Officers attended and Hazard |dentification Risk
the training One (1) Safety officer | 4erazemant and Control (HIRAC)
1.00% required for gy | Siended the training | Training Iast July 25 - 26, 2004
Practitionr rinc for Crhl namely:
Certification by rrRe ey
| Deacamber 2024 1. Jose Raymund M. Alsisto
! 2. Alson N. Gonzaga
[ Sub-total | 30.00%

Page | 4




PES Form 4

FINANCIAL

drd Quarterly Monitoring Report
Component 3rd Quarler CY 2024
Annual Target
Strategic Ohjective (SO) . :
SRR re (SM) Formula Weight | Rating Scale’ Target Actual
S0 6 | Sustain LRTA's Financial l:und!inn

Far the 3™ Quarter:
| Eﬁgnf] Faa-si:u August 107,001,787
SM T | Line 2 Fare Revenues® GQA—P.: udited 0% | Actual! Target F1.196 Bifion 298,85 Million Seplamber | 108,540 638

LRETA Financal .
Sislwrments Total: 311,886,224
As of Ird Quarter:
TB.13%
(934 4401 1288)

¥ Mote: 2019-2022 baseline figures are derved from the Commission on Audit (COAY's Anual Audit Reports (AARs) of LRTA’s Financial Statements. These figures are not
GCG-validated because this measure was only added 1o LATA's performance scomecard In 2023,

Page | 5



FPES Form 4

3rd Quarterly Monitoring Repori

Componant

Stratagic Measurs [SM)

Formula

Weight

Rating Scale’

Annual Target

3rd Quarter CY 2024

Target

Actual

Surb-todal 26.00%
SO 7 | Achieve Systems Competency and Expertise
E Plantilz ,
o Emp';“'“_'i_:&- implementation of the Imptementation of the
Meeting i Training Plan far
5 g\ | Percentage of Empoloyees | aquired v - addressing the Training Plan for
=] sp | Meebing Required S 6% Actual ! Target the 3053 Bateiing Pt i addressing the competency gaps
Compeencies il el af the concerned
E Tatal Number of the concemed
g Filled Plantilla amplayees amplyees
F as of Yearend
[
g Sub-total 6.00%
TOTAL | 100.00%

1 But not o exceed the welshi assigned per indicatar

Fage | 6
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15 NOVEMEER 2024

ATTY. HERNANDO T. CABRERA
Administrator

LIGHT RAIL TRANSIT AUTHORITY (LRTA)
15t Floor, Line 2 Depot Marcos Highway, Pasig City

ACKNOWLEDGEMENT RECEIPT

LETTER 13 NOovEMBER 2024
DaTE:

RE: [E] LETTER FROM LRTA TO GCG RE SUBMISSION OF
ITS REMAINING SUPPORTING DOCUMENTS FOR THE
JRD QUARTERLY MONITORING REPORT BASED ON
THE APPROVED PERFORMANCE ScoReEcarD CY 2024

Tha said document was officially received by the Govemance Commission on 15
November 2024 and has been forwarded o the responsible GCG Officer for
appropriate action,

To follow-up for further action on the document, you may contact us through telephone
numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG Document

Management System (OMS) Barcode Number: 0-0523-15-11-2024-028891.

THIE RECEIPT |5 COMPUTER GENERATED AND DOES MOT RECGUIRE SIGNATURE,

Racaived by

Signature over Printed Mams Data and Timea
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PES Form 4

30 Quarterly Monitoring Report

LIGHT RAIL TRANSIT AUTHORITY

fremaining documents)

—
Component drd QGuarter GY 2024
Strategic Objective [SO) Rating Annual Target
Strategic Measure [SM) Farmula Weight Scale! Target Actual
50 6 | Sustaln LETA's Financial Condition
For tha 3™ Quartor;
112.48%
idips.— | “vmount Obligated 335, 710MUS01 . 125M
w Sﬂﬂguﬁﬁg;im ! Total GAA 2% ‘E‘rm'aé" G0%% 2 301.125 Millian ¢ )
Sulasidy e Ag of 3rd Quarter:
0. 44%
(81567802 .558)
Far the 3rd Quarter:
b 48.21%
] : | Amount Disbersed (163, 307M332 T10M)
E oMo | mmouts diseicgd | /7ot Colgated | 2% ".'r"fq‘r”;,r" 0%, 90.00% of smounis sbligated
= (st ag Fe-Cnt As of 3rd Quarter:
TEATH
(621 278M/B 15.678M)
Far the Ird Quarter:
Actual B7.45%
Dishiorsa mand [ M/aR
c. Corporate Funds - Scheduled e Actual a 230 0 Ml Y BN
CO & MDOE Disbursement Target 0% 06 Milion
{Bath Nel of PS As of 3rd Quarter;
Coost) 82.93%
(236, 82TMA54 BaTM )8

! Bol ned 1o excesd the wiisht assigned per indicator
¥ Total GAA Subsily Buagel far the year is 2,88 hilion,

! Compuled as Acunsl dishissament vs, Actual chligated amaunt as of 37 Cuarer 3054
? Campeiod as Achual dishursement va, Actual ocbiigated amaenl as of 37 Ouarcer 2024

Page | 1




PES Form 4

1 Hut not to excesd the weight assigned paflndlmtd'r.

*Tola!l Target Collection = & 132.00 Miicn

30 Quarterly Monitoring Report
fremaining documents)
Component 3rd Quarter CY 2024
Strategic Objective (SO)/ Rating Annual Target
Strategic Measure [SM) i Visight Secala! Target Actual
For the 3rd Quarter:
Total aciusl
cataction for fhe 107.63%
. Coltection Efficiency Year | Total Actual / , ; (35.54 1M/33.022M)
SM B | o Pl o 10% ik 0% 33.022 Milicn
Colbection for the o As of 3rd Quarter:
Yl 95.69%
(127721 32.09M)

Page | 7
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