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STRENGTHS, WEAKNESSES, OPPORTUNITIES & THREATS

. Legal mandate of LRTA

2. Over 42 years of experience in LRT
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"
G\,giut Ral Transit Authority

MASTER COPY

. Consistent

operations, maintenance
suppart services.

and

. Concassicn monitoring capability

for Railway-PPP projects

. Continual improvement culture with

a focus on quality management
achievement
customer expectations since 2015

of

. PRIME-HRM Level 2 Accredited
. Environmentally

friendly  rail

transportation system

1.Aging

systems, faciliies, and
infrastructure since partial operation in
2003

2.Competency gaps in critical skills

(Procurement Management, Project
Management, Prcject Planning &
Development, Management,

Research & Development and LRT
Systems Audit)

3.Non-automated processes
4. Limited authorized capitalization

2,

. Acceptance for collaboraticn and

. Availability of funding and grants

. Potential for non-rail income | 1.
through commercial/project
development and ancillary
services 2:
Positive govenment pelicies for
railway development . 3.

partnership with other railway
agencies for best practices. 4,

forinfrastructure development.

. Government policies/actions that:f

Susceptibility to  bio-chemical
hazards, fire, fleeding, and
destruction from earthquake.

Socio-economic and pelitical global |
crises !
Migration
manpower  to railway |
operators. L
Vulnerability of LRTA assets and :
systems to security threats and |
terrorist attacks.

of  highly  skilled |

other

affect/threatzn LRTA's axistence,
future andfor financial condition, |
rail operation, management and:
program/project  implementation !

through privatizaton of Operations |
and maintenance, |
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