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@ffice of the Presivent of the Philippines T—
GOVERNANCE COMMISSION B

FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/F, BDO Towers Paseo, 8741 Paseo De Roxas, Makati City, Philippines 1226

24 April 2023

HON. JAIME J. BAUTISTA
Chairman and DOTr Secretary
ATTY. HERNANDO T. CABRERA

Administrator
LIGHT RAIL TRANSIT AUTHORITY (LRTA)

1st Floor, Line 2 Depot
Marcos Highway, Pasig City

RE: TRANSMITTAL OF 2023 CHARTER STATEMENT AND
STRATEGY MAP AND PERFORMANCE SCORECARD

Dear Secretary Bautista and Administrator Cabrera,
We respectfully furnish you with the sIGNED 2023 LRTA Charter Statement and
Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01 will

be highly appreciated.

Justice AL . QUIROZ (ret.)
Chaigperson

cc: LRTA Employees Association (LRTA-EA)

L8 APR 2013

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People



Light Rail Transit
Authority

MISSION

To enhance people
mobility and provide
world class light rail
transport system that
are sensitive, inclusive
and committed to
service excellence

Themes:

Service Excellence

Oponbonaii:'mdm

Organizaional Excelience

2023 CHARTER STATEMENT AND STRATEGY MAP

VISION

By 2030, a premier government-corporate authority on urban mass rail transit systems committed to supporting inclusive
development in growth areas of the country, providing safe, efficient, affordable, people-centered, and eco-friendly urban rail
systems at par with international standards, and transforming urban rail travel as a Filipino way of life.

S01: Increased passenger mobility and reduced commuter time,
increase productivity

SOCIAL
IMPACT
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| S02: Sustain Customer Satisfaction S503: Address increasing demands through
~ | existing lines and new ones

CUSTOMERS
& STAKE-
HOLDERS

A i

S04: Ensure delivery of excelient
performance by the Private Concessionaire
at all times

...... ;
SO6: Sustain LRTA’s financial condition |

S07: Achieve systems competency and
expertise

SOE&: Improve efficiency and reliability of LRT
systems and processes

INTERNAL
PROCESS

FINANCIAL

CORE VALUES: Resilience | Integrity | Professionalism| Excellence



2023 PERFORMANCE SCORECARD

LIGHT RAIL TRANSIT AUTHORITY (LRTA)

Component

Baseline Data Targets

Objective/Measure Formula Weight Rating Scale 2020

SOCIAL IMPACT

CUSTOMERS & STAKEHOLDERS

2021

v

501 | Increased ﬁaséenger Moblhty and Reduced Cdmmuté; Time, Increase Productmty &
Abesite F 0% L1: 50.97 L1: 44.35 L1:94.95 L1: 75.61
SM 1 | Passenger Ridership b(?: hlj‘tiﬁb"g;re Actual / Target
0% L2: 12.50 L2: 11.84 L2: 33.54 L2: 55.91
Subtotal 0%
SO 2 | Sustain Customer Satisfaction
Percentage of Satisfied Customers
Number of
— (a) Passengers res;,%”gf@:;{’g" 7% Actual / Target . 100% 100% 90%
Sa%isfactory rating / 0% =If |9°53 than
(b) Concessionaries Total nurgber of 3% 80% 100% 100% 100% 90%
respondents
S0 3 | Address Increasing Demands through Existing Lines and Ngw Ones
Line 1 South Extension Project
a. Relocation of Informal 100% Completion of
Settler Families Actual P . Relocated 38 81outof92  |Census and Tagging| Approved ISF Master
: A lish 10% All or Nothing | ISFs under ROW eligible ISFs  |for the Relocation of| List ready for relocation
—_ S\ISFS()RLg]\?\Ie)r Right-of- i 'W Package 2 were relocated 200 ISFs under | under ROW Package 3
ay /} Package 3
/
Submission of
b. Trainsets of New | Manufacture of 5 ; : Recommendation/
Rolling Stock - 4th ccoQCtltiJ:riment 10% Actual / Target Seven (7) DeT[':';r%g:;s Dg;"?giﬁig{:e Report to DOTT for the
Generation LRVs ) i Trainsets Testing of Five (5)
A Trainsets
Subtotal 30% /
—Z -




INTERNAL PROCESS

Component

Objective/Measure

Formula

Weight

Rating Scale

Baseline Data

2020

Tt

the Private Concessionaire at All Times

2021

LRTA 2023 PERFORMANCE SCORECARD

Page 2 of 4

Targets

Compliance of
Concessionaire to

No. of Rectified
Noncompliance

Actual / Target

SM 4 | Performance Total r"q s 8 10% 0% = i less 100% 97.44% 97% 100%
Commitments under the " plié ek 90%
Concession Agreement x 100%
Compliance of Line 2 (ENumerical
Automaled Fare Rating = No. of
SM5 Collection System Relevant o Actlial/ Target - o . -
(AFCS) Concessionaire Provisions) + 10% 0% = If less than 28t e 100% 100%
to Service Level Highest Numerical 90%
Agreement (SLA) Rating)) x 100%
- SO 5 | Improved Efficiency and Re_l'ia;i;jilit’yfgf LRT_$yst_ems and Processes
Number of Projects N% :nglr:tj:gts
SM 6 | Completed for Improved (Ph psical 10% Actual / Target 2 1 5 6
Systems and Facilities LA
Completion)
ISO Certifications
Passed .
a. ISO 9001:2015 . Continued
: Actual o . Surveillance Not L ISO 9001:2015 Re-
g;;lé?n r\(nglr\lﬂasg)ement Accomplish t 2 al fFhotHIng Audit for ISO accomplished %%tggg??;o?g certification
SM7 A 9001:2015 :
: Four (4) Safety
b. ISO 45001:2018 100%
. Actual ; . Officers Procurement of a 3
Occupational Health v 3% All or Nothing N/A Implementation e
ccomplishment complefed QHS- | Party Certifying Body
and Safety (OHS) / / and Roll-out relamg
Subtotal 38%

|
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FINANCIAL

LEARNING &

Objective/Measure

Component

‘Sustain LRTA's Financia

Formula

ndl‘l:i on S

Rating Scale

Baseline Data

2020

2021

LRTA 2023 PERFORMANCE SCORECARD

Page 3 of 4

Targets

Line 2 Fare Revenue

SM 8 Collection Absolute Figure 6% Actual / Target N/A N/A N/A £21.09 Billion
Budget Utilization Rate
. Amount Obligated/
a. GAA Subsidies - Total GAA Subsid o o o
amounts obligated y 2% Actual / Target 90% 90%
(net of PS Cost) 43.69% .
18.59%
SKr5 | B GAK SHbSIHISe Amount Disbursed/ (Current Budget)
: - Total Obligated 9 9 9
amounts disbursed g 2% Actual / Target 90% 90%
(net of PS Cost)
Amount
. 68.16%
- Disbursed / Total
adicl i cop 2% | Actual/Target | (Prior Year 76.48% 90% 90%
(net of PS Cost) Subsidy
Total Actual
Collection for the
SM 10 | Collection Efficiency Rate | Year/ Total Amount 10% Actual / Target 89.39% 93.45% 90% 90%
for Collection for the
Year
Subtotal 22%
"SO_i‘? | Achieve Systems Competency and Expertise
All positions in
Board- 5
Actual ; Approved CI;)Rn'Ec\at\g::rc]:y lish Improvement from
% : 5% All or Nothing Revised :
ccomplishment Competency Profile as of 31 aseline the 2022 Baseline
December
Framework 2021




LRTA 2023 PERFORMANCE SCORECARD

Page 4 of 4
Component Baseline Data Targets
Objective/Measure Formula Weight Rating Scale # 2020 2021
: e 4 Station
¢ gesrt&_’a;'::el Personnel
Cartifisd as Familiarized/or
Trair iented as
Operators T )
Operators Fifteen (15) LRTA
7 TOD e 4 TCD Personnel
Cross-Functional personnel Familiarized /
Learning/Skilling for Core A.ﬁ:?; gjoggf? J 5% Actual / Target N/A Certified as Ezﬁﬁgzig d/ Oriented in Basic
Services Traffic SFHEE TR Train Operations and
Control Staff g eeraetors s Basic Traffic
«50CC i Management
Personnel w000
Re-oriented personnel Re-
Train oriented to
: train
/ Opyetions operations
Subtotal |  10% / \
TOTAL 100% /

a/ But not to exceed the assigned weight per indicator. 7
For GCG: For LRTA:

sTICEALEX L. QUIROZAr
Chaimperson

—

ATTY.HERNANDO T. ciBRERA

Administrator




