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 86 
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The Management Review (MR) January 2023 was convened through Zoom Teleconference at Line 2 Depot 87 

Santolan, Pasig City. In the absence of the Administrator, who attended the Cabinet Meeting, Mr. Dominic 88 

Kabigting, Management Representative, presided and facilitated the conduct of the Management Review. 89 

With majority of the Management Committee (ManCom) Members present, the meeting was called to order 90 

at 1:06 PM. He also acknowledged the presence of the QMS Core Team Members and the Division 91 

Managers/Heads of Offices and other technical staff as well as the Secretariat Staff, who are present in the 92 

ManCom meeting as resource persons or to provide administrative/technical support. 93 

 94 

II. BUSINESS MATTERS 95 

 96 

A. PRESENTATION OF THE MANAGEMENT REVIEW (MR) AGENDA 97 

 98 

Mr. Kabigting pointed out that according to the requirement and as stated in the Quality Manual, the LRTA 99 

Management should conduct a Management Review (MR) at least once a year to improve the LRT 2 100 

operations. For concerns requiring immediate action, they shall be taken up during the regular Management 101 

Committee meetings. 102 

 103 

Mr. Kabigting presented the agenda for the MR as follows: 104 

 105 

1. Opening Remarks from the Administrator 106 

2. Approval of the Previous Management Review Minutes  107 

3. Status of the Issues During Previous Review 108 

4. Compliance to Risk Management System 109 

5. Internal Quality Audit Findings 110 

6. Customer Feedback 111 

7. Performance of the QMS Core Team 112 

8. Review of Resources 113 

9. Core Business Process Performance 114 

10. Process Improvement Action 115 

11. QMS Improvement Action 116 

 117 

Mr. Kabigting asked the body for comments or objections to the presented Agenda. The body noted the 118 

matter. 119 

 120 

B. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 121 

 122 

Mr. Kabigting asked the body for the approval of the previous minutes of the meeting. Ms. Marilou Liscano,   123 

Finance Department Manager, commented on the previous minutes regarding the modified or amended 124 

Memorandum of Agreement (MOA) with the Land Bank of the Philippines (LBP), cited that the MOA was 125 

already signed last April 11, 2022 and the Fare Revenue Operations Group (FROG) is already implementing 126 

it; hence it is already completed and done.  Mr. Ombao concurred with the observation and correction made 127 

by Ms. Liscano. 128 

 129 



Minutes of the 20 January 2023 Management Review 
Page 4 of 30 

 

Upon motion by Ms. Domingo and duly seconded by Atty. Belarmino,  the Minutes of Meeting of the 130 

Management Review on 31 August 2022 was approved, with correction as  cited by Ms. Liscano. 131 

 132 

 133 

C. STATUS OF THE ISSUES DURING PREVIOUS REVIEW 134 

 135 

1. Risk Management Information System (RMIS) 136 

 137 

Ms. Lopez manifested that we have started implementing the RMIS and reiterated that we institutionalize the 138 

use of the Risk Management Information System (RMIS) in the LRTA. She encouraged the process owners 139 

continue using the RMIS and reminded the different offices to update their respective RMIS.  Recently, a 140 

Memorandum was issued by the Risk Management Team, requesting the update through the use of RMIS, 141 

and the compliance of all the offices, particularly the Core Group. Ms. Lopez pointed out to use and update 142 

the RMIS so they can easily manage their Risk Registry. Lastly, there will be an RMIS Orientation for Top 143 

Management to be scheduled. 144 

 145 

Mr. Kabigting requested the QMS Secretariat for the schedule of the orientation for the top management and 146 

also informed everyone that the RMIS procedure is already approved. In line with this, Ms. Lopez further 147 

added that they submitted the manual and guidelines last November 2022 to the Deputy Controller (DC) for 148 

enrollment and uploading to the LogicalDocs. 149 

 150 

Mr. Kabigting asked the body for any comments/feedback. The body noted the matter, so he proceeded to 151 

the next issue/topic. 152 

 153 

2. Immediate Restoration of Line 2 Elevators/Escalators 154 

 155 

Engr. Abrazado informed that most of the previously reported defective elevators/escalators have now been 156 

repaired and addressed. In fact, there are periods when they are 100% operational. To date, there are three 157 

(3) down escalators and targeted to be completed by the end of the month. 158 

 159 

Mr. Kabigting duly noted and inquired for the baseline. Engr. Abrazado replied that operational escalators 160 

should be fourteen (14) and for the elevator, half of them are down. To date, only three (3) escalators are 161 

down and are being repaired. The target date of completion is by the end of the month. 162 

 163 

Mr. Kabigting asked the body for comment/feedback. The body noted the matter and requested for a regular 164 

update on this. 165 

 166 

3. Functional and Availability of Ticket Vending Machines (TVMs) 167 

 168 

Mr. Ombao manifested, and for everyone's information, LRT Line 2 has a total of 100 TVMs installed from 169 

Recto to Antipolo, and out of 100 TVMs, according to the report coming from FROG office and SOD, there 170 

are 99 functional out of 100 TVMs. Thus, LRT Line 2 has about 99% TVMs operational. That one (1) non-171 



Minutes of the 20 January 2023 Management Review 
Page 5 of 30 

 

operational TVM is in Marikina, with some software issues, but it is under warranty and the responsibility of 172 

the Contractor. The software upgrade is ongoing. 173 

 174 

Mr. Kabigting noted the matter then proceeded to the next issue. 175 

 176 

4. QMR Team concerns with the PR and FROG Divisions 177 

 178 

Mr. Ombao manifested that the issue was addressed already, the complaints from the stations were 179 

consolidated, ticketing and facility complaints/issues were rectified. 180 

 181 

Ms. Janeo answered that the issue has been coordinated with the concerned offices and she added that this 182 

is also the reason why the LRT Line 2 rating is low. Also, Ms. Janeo added that the primary factor that 183 

contributed to the low rating were survey results/comments as to TVMs in the stations. The Ticket Vending 184 

Machines (TVMs) are examples of passenger complaints due to closed and/or defective signages installed. 185 

Mr. Ombao agrees to the signage adjustment. 186 

 187 

The body noted on the matter.   188 

 189 

5. ISO Certification Delay 190 

 191 

Mr. Kabigting manifested that LRTA did not get the target of being certified last December 2022 due to some 192 

problems with the Terms of Reference (TOR) so the procurement for the third-party auditor was delayed. It 193 

was just awarded in December 2022. Thus, the Audit schedule for December 9 and 10 was requested to be 194 

rescheduled to January 30 and 31, 2023, and the Certifying Auditor agreed. Possibly the ISO Certification 195 

will be issued by the end of February or early March 2023 at the earliest. 196 

 197 

The body noted on the matter. 198 

 199 

6. Internal Quality Audit (IQA) 200 

 201 

Mr. Kabigting acknowledged the Internal Quality Audit (IQA) Team spearheaded by Engr. Sherwin Biscocho.   202 

 203 

Engr. Biscocho affirmed that the IQA or the Mock Audit for all offices started on October 20, 2022 and ended 204 

last December 5, 2022. He also thanked all the process owners for undergoing assessment and participation. 205 

 206 

7. Deadline for the updating of Risk Registration 207 

 208 

Mr. Kabigting stated that the deadline for updating the Risk Registry was last September 9, 2022 and all 209 

process owners have submitted their Risk Registry. 210 

 211 

8. Online Orientation and Briefing on ISO 9001:2015 Quality Management System (QMS) 212 

 213 
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Mr. Kabigting emphasized that the QMS team, together with Engr. Biscocho, conducted an online orientation 214 

with the process owners, security personnel, and even contractors. He also added that there is also a 215 

program every Monday during the Flag Raising Ceremonies, where there is a brief orientation and someone 216 

will recite, without a copy, the mission, vision, quality statement, mandate, and core values. So, all employees 217 

are still encouraged to deliver, not necessarily memorize, but take to heart the quality statement and core 218 

values. 219 

 220 

9. Inventory of the consumables 221 

 222 

Mr. Mangampo stated that the inventory of consumables was done. He added that these were the turnover 223 

of consumables from AMSCO's maintenance contractor. He added that they have already the complete 224 

inventory of the consumables. 225 

 226 

10. The immediate address of spare parts needed 227 

 228 

Mr. Kabigting requested for an update regarding the issue.  Mr. Mangampo answered that when it comes to 229 

the inventory of capital spares, it is done already and the Committee is finalizing the submission. The 230 

inventory was finished last December 2022. Mr. Kabigting commented and inquired from Ms. Pascual and 231 

Engr. Reyes about the capitalized inventory build-up. Engr. Reyes agreed and replied that it is part of the 232 

corporate programs and one of the priorities. 233 

 234 

11. Term of “Over stock” to “Ending Balance” and Station Operations Staffing Concerns 235 

 236 

Mr. Kabigting manifested that they already corrected the term used in the Inventory System. On another 237 

concern, he commented that in the Station Operations Division, minimal manpower performs duties in the 238 

thirteen (13) LRT 2 Stations. It has also been discussed to Mr. Bongcaron and Mr. Vasquez that there is no 239 

Work-from-Home arrangement in the passenger-facing personnel, and lastly, that the personnel are already 240 

on board, not just Station Tellers but also Train Drivers.  Mr. Vasquez answered that those who will be 241 

deployed are still being recalled. In Station Operations Division, additional ten (10) personnel will be added 242 

while the train drivers are already complete. 243 

 244 

12. Students availing of the fare discount 245 

 246 

Mr. Ombao stated that this is the program of the DOTr; LRTA already complied and we have completed this 247 

program by giving discounts to students. 248 

 249 

13. TCD requested to fill up the vacant positions 250 

 251 

Mr. Gallardo manifested that the request to HR is done and for final interview. 252 

 253 

Ms. Guison replied that on the request of Traffic Control Division (TCD) for the immediate filling up of the 254 

vacant position for the Chief position, they have already hired one in TCD, and for the vacant position in their 255 
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contractual Transport Officer A position, the result of the interview was already forwarded to the HRM Division 256 

and the endorsement is being prepared by the recruitment section. 257 

 258 

14. TCD request to have a room for the refresher course. 259 

 260 

Mr. Gallardo pointed out that the refresher course is still online, and when they have a face-to-face training 261 

course they do it in the viewing room of TCD. Mr. Kabigting added that we have an HR Extension Office in 262 

Recto station for training purposes. 263 

 264 

Ms. Guison added that relative to the TCD's request to have a room for the refresher course, the one in our 265 

training room and the Recto Station is now available. 266 

 267 

15. Endorsement for the recommendation of the newly-proposed Key Performance Indicator 268 

(KPI) dashboard 269 

 270 

Engr. Reyes manifested that this is related to what they are doing that the Administrator ordered LRT Line 2 271 

KPIs. Just to give an update, they are done with all the indicators.  They are still collecting all the data to be 272 

provided by the offices like TCD and Train Operations Division (TOD).  She added that they have submitted 273 

it through Mr. Pasamba to DA Chua's office. Also, the Engineering and Station Operations Division (SOD) 274 

have submitted the data for compilation. After that, they will provide the Knowledge Management and 275 

Information Technology Division (KMITD with the data to be placed in the dashboard. 276 

 277 

Ms. Macalino added that in relation to the inventory, the only thing missing is the systems and facilities, which 278 

will be given by the Asset Management Division, and the rest of the report is for printing. 279 

 280 

16. Re-visit of Quality Objectives Plans and Request for Action 281 

 282 

Mr. Kabigting pointed out that many offices have complied and some were in the RFAs. He also said that 283 

Engr. Biscocho will tackle the RFAs as we proceed with the meeting. 284 

 285 

17. Creation of Supply Chain Management Office 286 

 287 

On the Supply Chain Management, Ms. Domingo explained that Mr. Arquiza of the Corporate Planning & 288 

Research Division (CPRD) has already conducted a Materials Planning Study. She said that she had few 289 

comments and look at the supply chain in the study. The report is almost done, though their revisions have 290 

not yet been forwarded. Thus, they will probably present it to ManCom once they have fine-tuned the study. 291 

The report is in collaboration with Atty. Pillos and Engr. Abrazado. 292 

 293 

Engr. Reyes further added that they are in the process of finalizing the study and the target is to finish the 294 

draft study by next week. 295 

 296 

18. Creation of Subsidiary Companies 297 

 298 
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On this topic, Ms. Domingo recalled that a CSW had been conducted where they even met with the technical 299 

staff of the Governance Commission for GOCCs (GCG) to inquire about how to setup subsidiary companies. 300 

There was already approval by the Board to make a study on the creation of subsidiary companies. However, 301 

this initiative was deprioritized because of a change in direction when there was a change in leadership. Now 302 

that we are conducting the strategic planning, we could go back to this initiative and include it in the plans of 303 

LRTA or in its Roadmap. This is a good project; once we are able to strengthen the LRTA organizational 304 

structure, this initiative can continue to have it in the future. This could be included in our Strategic Plan, and 305 

be submitted anew to the LRTA Board for approval since it has to revalidate whatever plans we had in the 306 

previous years. 307 

 308 

Atty. Belarmino proposed for a thorough study, especially on the purpose, objective as well as the vision. 309 

This should be studied well by an appropriate office in LRTA. Parallel to this, he proposed to include this in 310 

our strategic plan; the Planning Department should also start studying initially what it can contain, what the 311 

requirements are, what the vision is. The most important thing is that we know why we need or create a 312 

subsidiary company, for what purpose, and can the LRTA’s existing setup addressed this requirement since 313 

the present LRTA may not be able to accomplish its objective 314 

 315 

Ms. Domingo agreed and further added that there is a concept note that should be done on this.  316 

 317 

Atty. Belarmino expounded that we can start with the study without belaboring ourselves with the approval of 318 

the board because it is just a study. This is just for the consumption of the Management. 319 

 320 

19. Resumption of operations after the earthquake is longer than other lines 321 

 322 

Mr. Kabigting explained that the issue was raised before on why it takes so long for the LRT Line 2 to resume 323 

after every earthquake.  On this, and then Administrator Cabrera reminded us that the resumption should not 324 

be rushed as foremost consideration should be on the integrity of the structure and safety of the people and 325 

the facilities. Anyway, in relation to on this matter, Mr. Kabigting reported that what we did last December, 326 

they conducted a workshop with different offices, the Operations Department and other offices regarding the 327 

creation of Business continuity plan. The drafted Special Order is with the Administrator, for his approval of 328 

the creation of a Public Service Continuity Committee. 329 

 330 

20. Need to Avert the exercise of repeated biddings, especially for the food expenses during 331 

trainings/activities 332 

 333 

Mr. Kabigting manifested that in relation to this, we always get a cash advance for the food and the venue 334 

when there are occasions/trainings/activities. Now a Terms of Reference (TOR) has been prepared for food 335 

and the venue. This will avert the exercise of repeated cash advance and shopping for meals every time we 336 

have activities. Subsequently, regarding the Special Order at the Supply Chain Office, they are just waiting 337 

for the outcome from the Planning Department. 338 

 339 

21. Need to materialize the LRTA’s mission which is to provide world-class light rail transit 340 

systems 341 
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 342 

Engr. Reyes stated that this is attainable with all the planned programs and projects and heading in that 343 

direction; as world-class, it may take a while. 344 

 345 

22. Instigation of a monthly compliance meeting to all offices to check and monitor if their 346 

targets or commitments are achieved and if compliance with policies 347 

 348 

Mr. Kabigting manifested that CAMT will issue a Special Order. 349 

 350 

Mr. Leyson answered that the office order is only for the additional mandate to audit the KPI for Line 2.  He 351 

added that the office order is for updating and amendment of the existing Office Order for Line 1 because of 352 

the resignation, and retirement of other officers. So, we have to update and amend the positions of the 353 

members as well as the functions. He inquired who will prepare for Line 2. 354 

 355 

Engr. Reyes further added that they finalizing the KPI for Line 2, so maybe, the next with Sir Paul Chua would 356 

be on this concern as he is the one delegated by the Administrator to spearhead the KPI for Line 2. 357 

 358 

Mr. Leyson expounded that’s where the how to do it comes in and what should be done. Because the CA 359 

baseline is not totally adopted, so we need to study that. So, we should also be able to provide that to our 360 

CAMT team so that we can come up with a so-called IRR only for Line 2. Because they will not be penalized 361 

in terms of money in the event that there is a failure to meet the baseline requirement. He requested that it 362 

be shared what was inputted or done to them. 363 

 364 

Engr. Reyes agreed to Mr. Leyson and will involve CAMT for finalization of the KPI for Line 2. 365 

 366 

23. Membership of the LRTA in UIC to access all the database of suppliers, and specifications 367 

 368 

Mr. Jimenez explained that in UIC, there are levels of requirements in addition to levels of membership. The 369 

UIC is more on operators, on the operator's side; it's the management of the railways, as well as the 370 

development of the railways. Someone talked to him today about an event where they made the 371 

presentations more on innovations, and investment, then there is a supply chain that is included in the event. 372 

For UIC, he will draft a memorandum with the data that he gathered as well as their requirements so that 373 

everyone can at least see it. Actually, the research is continuous for that information in addition to the 374 

associations that we can join. So far, it's been in AROA where many from LRTA have been invited as 375 

speakers in their events. 376 

 377 

Atty. Belarmino added that Mr. Jimenez’ group is not only looking at UIC for LRTA membership, so we are 378 

also considering other organizations where we can enlist as a member of these organizations. The only thing 379 

we need to finalize is how much budget is needed for that because most organizations or railway 380 

organizations have a membership fee and then they will coordinate with the Budget Division for the required 381 

fund. Once they finalize the data the office of Mr. Jimenez will submit it to Atty. Belarmino and to Management 382 

for approval and then for the needed budget as well. 383 

 384 
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24. OTS audit 385 

 386 

Mr. Jimmy Chua of SSD manifested that in OTS audit, they noticed the following:  387 

 388 

• the security signages, regarding "No ID, No inspection, No Entry" because most of our signages 389 

are already dilapidated, they have already had a meeting together with PR and SOD because what 390 

OTS wants is a more standardized size, they want our signage to be about 2ft by 2.5ft so we are 391 

just waiting for it to be printed so we can install it. 392 

• the display to advise passengers that when it comes to unattended items or suspicious personnel, 393 

we should have signage encouraging them to report it to the station personnel. That is also included 394 

in the signage we are making.  395 

• the walk thru, a machine that must be calibrated which was done by the agency. We only noticed 396 

one thing that seems difficult to comply with because it's like in the airport process, before entering 397 

the walk thru regarding the metal detector. We think this applies to airports only, but for us, it is 398 

difficult to persuade passengers to remove their watches, belts, earrings, and necklaces before 399 

entering our station. 400 

 401 

Mr. Jimmy added that LRT is a mass transportation and there will be a long queuing especially during peak 402 

hours. One of their findings of OTS is the alleged use of our handheld metal detector, because they want the 403 

handheld metal detector to be applied to the body of the incoming passenger and the luggage to be used 404 

should be an inspection stick. In our case, except for going through the walk thru metal detector, we use the 405 

handheld metal detector for the luggage, when something rings, we inspect it manually. The posts of 406 

prohibited items are not visible to the public. So that is also included in the PR to be included in the signages 407 

that will be posted at the entrances. Then, sir, screening of vehicles conducted at Depot, we implement it as 408 

standard, but in case our security personnel do not comply with corresponding penalties. There are people 409 

who complain that they are careless, thus, the SSD act promptly. Then, there is the non-inspection of 410 

deliveries to our tenants at the station, what happens is that when stalls arrive, they go straight, they are not 411 

inspected. We have already reiterated that, but for a long time we have no exemption for everyone who 412 

enters the station. The OTS also noticed at Marikina Station, that the possible intruders can climb up our 413 

stairs, and we already coordinated with PMO East to put up a barrier. The PMO East is already talking to the 414 

DMCI about how to attach the barrier. Then with the rectifiers, the OTS required frequent inspection. Then 415 

the last is the overgrown shrubs on our island in between Marikina and Antipolo, the center island has plants 416 

because the LGU is there, what the OTS wants is for us to trim it because it is possible that intruders can 417 

hide which is only ours, coordinated It's up to the LGU to trim periodically because we can't just cut it off.  418 

 419 

Mr. Kabigting stated that generally the OTS findings are good, only with the signages that need to be installed. 420 

 421 

Mr. Kabigting expressed gratitude because it seems that all the issues that were raised, all the issues that 422 

were raised in the past management review have been addressed, although not all are closed because they 423 

are continuing, but they have all been addressed. 424 

 425 

Ms. Liscano manifested that just one item in the minutes, about the claims, insurance claims on GSIS. Mr. 426 

dela Torre explained that currently we have three pending claims with the GSIS, one from the collision, two 427 
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from the fire incident. He added that they had a meeting with the GSIS at the Asset Office. So, they say it's 428 

still with the adjuster, and planning to report to the Philippine Insurance Commission, report to their adjuster. 429 

Thus, we have already made a follow-up letter with them, so we are still in the waiting room for our three 430 

insurance claims with them. 431 

 432 

Atty. Belarmino further added that they will set a meeting with Mr. dela Torre. The Legal and OIC Deputy 433 

have participation in the discussion on how to set a deadline for that and then if they still don't do anything 434 

then we can make a formal or official either a complaint or a case specifically for that purpose. Let's have a 435 

meeting so we can synchronize. 436 

 437 

D. Compliance to Risk Management System 438 

 439 

Ms. Lopez, Head of the Risk Management Team presented. 440 

 441 

Ms. Lopez presented an update on the current status of LRTA Risk Registry based on the RMI System 442 

application as developed by Engr. Erwin Satingin. The RMT appreciates the collective efforts of all offices 443 

and process owners who took the time to use and learn the RMIS application and incorporate their respective 444 

Risk Registry into the system. Although RMT is aware that it is very challenging, the outcome is well verified 445 

because we have now an in-house designed information system that helps our top decision makers evaluate 446 

and keep track of all the relevant information including risk exposure, risk protect measure, and risk 447 

management as well. As of January 19, 2023, LRTA has Low Risk priority, the Core Group has 48% of low 448 

risk and Support group has 55% and the Management has 100% low risk whereas for the medium risk priority, 449 

the core group has 52% and support group has 42%.  In summary, most of the risk registered is on the low 450 

risk priority. Thus, in terms of risk, LRTA needs to maintain its existing controls so no additional controls are 451 

required and we can implement at very low cost in terms of time and money and effort. We may or may not 452 

be considered for pursuing that opportunity. She also presented the current risk priority distribution that LRT 453 

has. Thus, we have 55% for low risk priority, 43% for medium risk priority, and 2% on high risk priority. This 454 

is the actual dashboard of the RMIS. So, based on this, the top 2 risk registered came from two offices, from 455 

support group and one office from the core group. And then, on the other hand the top opportunities came 456 

from the offices of FROG, TCD, Treasury Division, and CPRD. 457 

 458 

RMT's Recommendations/ ways forward this will so as to ensure that all the listed related information are 459 

maintained and retained, are as follows: 460 

 461 

1. Institutionalize the use of RMIS to ensure that all risk-related information is maintained and 462 

retained. 463 

2. LRTA to adopt and to embed in our culture a risk-based thinking in crafting, implementing, 464 

evaluating, and continuous improvement of process, programs, and policies. 465 

3. Most of the risks registered as of January 19, 2022 are on the low risk priority; LRTA needs to 466 

maintain its existing controls. 467 

4. Process owners to check the Agenda page of the RMIS application for monitoring of risk 468 

registries.  469 
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5. A Call to all the Process owners to be proactive and to gradually incorporate the RMIS in their 470 

duties and responsibilities. 471 

 472 

Mr. Kabigting recommends all the LRTA personnel to use RMIS to easily monitor, address the risk, and also 473 

for documentation. 474 

 475 

Ms. Lopez further announced that for all the process owners who are having a hard time in the RMIS, they 476 

could address it to them and will gladly guide them. 477 

 478 

Engr. Biscocho asked the Risk Management Team how the Risk Registry will be presented to the Third-Party 479 

Auditors. Should it have been presented on a hard copy or through the website, this is for uniformity purposes. 480 

 481 

Ms. Lopez suggested using the RMIS to show the auditors that we already have a system for monitoring the 482 

risks and for documentation or consolidation of the risks of LRTA. Since once the risk is entered into the 483 

system, it will already inform you if you have upcoming agenda to monitor and make action on it. This will be 484 

a way to also show that LRTA is the only agency with this system as of now. 485 

 486 

In conclusion, the offices should be ready to show the RMIS whenever third-party auditors ask about the Risk 487 

Registry. The personnel who are assigned on monitoring the system must be present on the day of the Audit 488 

proper. 489 

 490 

 491 

E. INTERNAL QUALITY AUDIT (IQA) FINDINGS 492 

 493 

Engr. Biscocho presented to the Management Committee the Internal Quality Audit (IQA) findings. He first 494 

expressed the team's appreciation to all the offices for participating in the actual audit. As a background, the 495 

IQA Team scheduled an Internal Audit of all the process owners. Then, during the opening meetings via 496 

Zoom last October 20, 21, and November 22, 2022, the IQA Team discussed the scope, methodology, and 497 

procedure of the Internal Quality Audit. Moreover, the actual audits happened as scheduled last October 25 498 

to 28 and November 24, 2022. In the end, the results of the Actual On-site Internal Quality Audit per Process 499 

Owners were presented during the Closing Meetings via Zoom held on November 17, 18, and December 5, 500 

2022. 501 

Furthermore, Engr. Biscocho presented the findings, and the IQA Team audited 31 process owners from 502 

various offices of the LRTA. These process owners were found to be generally compliant with the mandatory 503 

requirements of the ISO 9001:2015 Standards without non-conformities. But some observations can be seen 504 

as opportunities for improvement (OFI.) With the said activity, the offices already have a high readiness for 505 

the upcoming third-party audit. 506 

Mr. Biscocho enumerated the offices that are fully compliant, namely: 507 

• Office of the Administrator 508 

• Office of the Deputy Administrator for Operations and Engineering 509 

• Office of the Deputy Administrator for Administrative, Finance, and AFCS 510 
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• Legal Department 511 

• Medical Services Unit 512 

• Business Development Division 513 

• Corporate Planning and Research Division 514 

• Inspection and General Monitoring Division 515 

• Train Key Performance Indicator Monitoring Division 516 

The offices that IQA Team gave an opportunity for improvement (OFI) were next presented on a table with 517 

categorized findings such as Forms/Records/Evidence, Work Instructions/Operating Procedures, Mandatory 518 

Requirements, and Quality manual/Mandates.  519 

Reasons for OFI for the first category may be the presence of forms for revision, lack of relevant 520 

forms/evidence, forms that were present but the clarity of presentation to the auditors is lacking, forms that 521 

lack signatures, and lastly, there is/are document/s that need/s additional monitoring form. For the second 522 

category, Work Instruction/Operation Procedures, some offices lack Procedures and Work Instructions 523 

(PAWIN) on their operations and PAWIN for improvement. For the third category, Mandatory Requirements 524 

for ISO, Registry of Interested Parties, Risk Registry, and Improvement Plans may not have been presented 525 

during the audit. The ISO Awareness of staff may be lacking in some offices. However, it was mentioned 526 

earlier that there are moves to changing the desktop displays of laptops and computers with Mission and 527 

Vision as well as continuous reminders of the Management Representative. Lastly, for the Quality 528 

Manual/Mandates, storage proximity of the Quality Manual may be far from the office, and some may need 529 

updating on the definitions, mandate, or special orders. Overall, IQA Team quickly presented all the findings 530 

per office and informed that all offices agreed and complied with the results. 531 

Mr. Biscocho said that the procedure in the IQA when there is non-compliance (NC), they are required to 532 

provide a request for action (RFA) to those offices to rectify, and if they have OFI, the office is reminded to 533 

comply. In this case, the IQA team did not issue any RFAs because there were no nonconformities seen 534 

during the audit. Instead, they recommended that all offices consider all the findings in preparation for the 535 

3rd party ISO Audit and as part of improving efficiency and productivity. 536 

In the end, he added that Mr. Arzadon’s team audited the IQA Team in early December of 2022, and they 537 

have OFI to revise the IQA Procedure specifically to have the findings be presented to the Management. 538 

Once again, they encourage the offices to recheck the IQA findings as they prepare for the upcoming 3rd 539 

party ISO Audit. 540 

Before the agenda regarding the Internal Quality Audit ended, Mr. Nick Ombao asked permission to have a 541 

copy of the presentation, and Mr. Kabigting approved the request. He also appealed to all offices and process 542 

owners to cascade to their team the IQA findings to give awareness of the dos and don’ts. He reiterated to 543 

refrain from presenting unsigned documents because it will result in NC. 544 

Mr. Kabigting added that he also collected the complaints from PRD. He will issue an RFA to the Engineering 545 

Department if there are complaints about the facilities. If there are complaints about the attitude of our 546 

personnel, he will give RFA to HRMD. Mr. Kabigting can make the said action and let the offices take 547 

appropriate actions to correct it. He also reminded that other offices might issue an RFA on their own as well 548 

as to others and their own office. 549 
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 550 

F. CUSTOMER FEEDBACK 551 

 552 

Ms. Evelyn Janeo focused on the passenger complaints since the tabulation and interpretation of the 553 

customer satisfaction survey report are still ongoing. They were able to conduct the survey last December 554 

30 to 31, 2022, in both Lines 1 and 2, with at least 800 respondents participating, and 15 concessionaires 555 

were interviewed over the phone. In the said survey, there are five dimensions identified about train reliability, 556 

station facilities and equipment, ticketing systems, safety and security, and information and complaints 557 

handling. They expect to receive the survey report by next month or the first week of March.   558 

 559 

The pie chart presented shows a total of 331 complaints received last CY 2022. There are 113 Station-560 

Related complaints identified, which represent 34% of the total complaints. 561 

 562 

Station-related complaints: 563 

• Defective escalators/elevators 564 

• Nonfunctional ceiling fans 565 

• Dirty tiles in Katipunan 566 

• Faded platform markings 567 

• Unavailability of comfort rooms 568 

• Insufficient lightings 569 

• Blinking Lights 570 

• Defective flush of CRs 571 

• Defective buzzers in the elevator 572 

 573 

In the frontline-related complaints, there are 88 which represents the 27%. 574 

Frontline-related complaints: 575 

• Discourtesy of guards and station personnel 576 

• Lack of assistance 577 

 578 

 579 

In terms of safety and security-related, they have a total of 28 complaints which represents 9%. 580 

Safety and Security-related complaints: 581 

• Inconsistent implementation of special boarding area 582 

• Issue about implementation of Covid protocols 583 

• Long queuing 584 

• Inconsistent implementation of inspection policy 585 

 586 

In the train-related complaints, there are 76 complaints which represent the 23%. 587 

Train-related complaints: 588 

• Train breakdown / Train delays 589 

• Sudden/abrupt breaking of train 590 

• Poor air-conditioning system of trains 591 
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• Water leak inside the train 592 

 593 

For the ticket-related complaints, there are 26 complaints which represent the 7%. 594 

Ticket-related complaints: 595 

• No refund policy 596 

• Defective TVM 597 

• Failed TVM transaction 598 

• The policy to claim Ticket Incident Report (TIR) takes long 599 

 600 

Overall, there are 331 complaints, but Ms. Janeo mentioned they also received some commendations. There 601 

are 12 commendations and 55 suggestions, which resulted from 397 processed passenger feedbacks. 602 

 603 

The next presented is the Comparative Data on Passenger Complaints for CY 2021 and 2022. Ms. Janeo 604 

mentioned that they received more complaints in 2021 than in 2022, which resulted in a significant decrease 605 

in complaints for a total of 142% difference. Most of the complaints in 2022 were station-related, but it was 606 

minimized due to the restoration of the escalators/elevators and comfort rooms which was done during the 607 

2nd quarter of 2022. Also, the operations and engineering strategy implemented helped, where they have a 608 

high-speed onboard technician for immediate intervention to train breakdowns  609 

 610 

The third topic was the Comparative Data on Passenger Complaints vs. Ridership for CY 2021 and 611 

2022. In the data presented, there was 11, 842, 954 ridership in 2021, while in 2022, there was 31,629,242 612 

ridership. For complaints, there were 800 complaints in 2021, while in 2022, there were a total of 331 613 

complaints. In that sense, there is one complaint for every 14,813 pax in 2021 compared to 2022, where 614 

there is one complaint for every 95,554 pax which means the performance of LRTA is better in 2022 than in 615 

2021. 616 

 617 

Lastly, the Monthly trend of Passenger Complaints was presented, showing that the highest peak of 618 

concerns was during April 2022, mainly related to station, equipment, and facilities. 619 

 620 

 621 

 622 

Top 5 Common Complaints: 623 

 624 

NATURE OF 

COMPLAINT 

ACTION TAKEN BY PRD ACTION TAKEN BY 

CONCERNED 

OFFICES/MANAGEMENT 

ISSUES AND 

CONCERNS 

1. Defective 

elevators/escal

ators 

• Released press/photo 
releases on repair of 
the conveyance 
system 

• Provided regular 

updates on LRTA 

Facebook and Twitter 

• Engineering fast-tracked the 

repair / restoration of 

defective escalators / 

elevators 

• SOD provided daily updates 

on functional/non-functional 
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Accounts on number of 

functional/non-

functional 

elevators/escalators 

elevators / escalators at the 

revenue line 

2. Train Poor Air-

conditioning 

System 

• Referred to 

Engineering for 

information and 

appropriate action 

• Assured the passenger 

that LRTA will 

immediately 

investigate the affected 

trainset and 

repair/replace 

defective parts of the 

ACU, if necessary. 

• Conducted immediate 

repairs / replacement of 

defective parts of the train 

ACUs 

 

3. Inconsistent 

Implementation 

of Special 

Boarding Area 

• Referred to SSD for 

information and 

appropriate action 

• Posted advisory / 

reminders on the use 

of Special Boarding 

Area (SBA) 

 • Recurring 

complaints 

• Inconsistent 

implementation of 

policy by the Train 

Marshalls 

• Absence of clear 

policy on Special 

Boarding Area 

4. Non-functional 

ceiling fans 
• Coordinated with SOF 

for verification and 

referred to Engineering 

for information and 

appropriate action 

• Assured passengers 

that Management will 

immediately act on 

their concerns. 

• Ongoing rectification by the 

contractor since the project 

is still under warranty 

 

5. Train 

breakdown / 

train delays 

• Posted 

announcements / 

advisory on the 

temporary suspension 

of operations 

• Provided regular 

updates and 

announcement on the 

• Deployed on-board High-

Speed Technician for 

immediate intervention 

during train breakdown 
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resumption of 

operations 

• Immediately replied to 

passenger 

inquiries/complaints 

 625 

According to Ms. Janeo, a clear policy for Special Boarding Areas needs to be implemented. She 626 

communicated the concern to SSD, but they are only an implementer, and the SOD should be the ones to 627 

draft the policy. Then Ms. Janeo communicated it to SOD, and they agreed to set a meeting to draft the policy 628 

for SBA. The remaining complaints are minor such as the unavailability of beep cards, but FROG was able 629 

to control the supply of beep cards properly. 630 

 631 

In the last part of the Customer Feedback Agenda, Ms. Janeo presented numerous frontline service-related 632 

complaints, such as the discourtesy of some SOD personnel or security guards. She also mentioned that 633 

frontline personnel should need more proper assistance, negligence, and adequate training. For TOD, 634 

concerns were about abrupt breaking and lack of public announcements during train stops. PRD explained 635 

to passengers that the abrupt breaking or train stops were for safety purposes. Overall, the frontline service-636 

related concerns are mostly closed except for 2 SOD complaints that are for clarificatory meeting that 637 

depends on the availability of complainants. Then for SSD, there are 47 closed cases and five pending 638 

clarificatory meetings. Lastly, for TOD and other offices, all were closed. 639 

 640 

Mr. Kabigting commended the presentation as well as the results presented due to minimized complaints. 641 

He also called the attention of Mr. Chua to take action on complaints regarding discourtesy. 642 

 643 

Ms. Janeo concluded with a recommendation to have continuous customer service training not only for station 644 

personnel, but security personnel as well. 645 

 646 

G. PERFORMANCE OF THE QMS TEAM 647 

 648 

As the QMS Core Team Head, Mr. Kabigting, reported earlier that they failed as they were not able to attain 649 

the commitment for ISO Certification by December 2022. They admitted that there was an error in their Terms 650 

of Reference that resulted in the delay of the said certification.  651 

 652 

 653 

H. REVIEW OF RESOURCES 654 

 655 

In the beginning of this agenda, Mr. Kabigting appealed to use electronic communications to limit the usage of 656 

paper that affects the agency’s procurement. 657 

 658 

For the Human Resources Department, Ms. Divina Guison presented about the Quality Objective of the 659 

Human Resource Management Division – Recruitment Section as of December 31, 2022.  660 

 661 
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• Quality Objective Statements – To consider ways ad ensure timely processing of vacant plantilla 662 

position/s for hiring/selection of qualified personnel 663 

• Quality Target – 100% completion of the recruitment process within the CSC prescribed nine (9) 664 

month period from posting to appointment and deployment of qualified applicant/s. 665 

• Actual Accomplishments  666 

o They processed the hiring and deployment of applicants/candidates for Permanent positions 667 

within 3-5 months, while Contractual positions and Contract of Service personnel within 1-3 668 

months from the time of the approval of the Administrator. 669 

For the permanent position, they have 31 positions processed by HRMD/HRMPSB Assessment, including 670 

the 6 Co-terminous positions that are not subjected to HRMPSB Assessment. There are 15 deployed 671 

permanent employees from July to December 2022; out of the 15, there are eight males and seven females. 672 

Also, 16 positions still need to be deliberated or assessed by HRMPSB.  673 

Some limitations cause HRMD to be unable to process the deployment of other regular positions. Different 674 

positions posted were not processed immediately after the National Elections since they waited for the 675 

appointment of the new Administrator that happened last August 2022. Another reason is the unavailability 676 

HRMPSB committee due to mismatched schedules. 677 

The Contractual positions include the PMO Line 1 Extension Project, PMO Line 2 East Extension Project, 678 

and PMO Line 2 West Extension Project. HRMD processes 30 Contractual posts, 22 deployed between July 679 

to December 2022, where 16 were male and six were female. Eight positions are pending due to 680 

requirements completion, and some positions need to be checked by the appointments of end-user to 681 

schedule an interview. 682 

There are a total of 511 deployed Contract of Service positions from July to December 2022; there are 326 683 

MTT provisionally engaged starting July 1, 2022, to provide maintenance services for the Line 1 systems, 684 

168 Janitorial Utility Workers due to the expiration of the contract to Power Clean, and 29 Janitors to offer 685 

services for the additional lines to Antipolo. Overall, they could immediately comply with the requirements of 686 

GSD and Engineering, considering the limited timeframe provided to them.  687 

 Training Section  688 

• Quality Objectives – To develop a high performing organization by developing the competencies of 689 

its manpower to meet the current and future organizational needs and requirements of the LRTA. 690 

• Quality Target  691 

o Establish a Baseline of the Competency Level of all employees of LRTA by 4th quarter of CY 692 

2022 693 

▪ One of the requirements of GCG, to establish a baseline of the competency of LRTA 694 

employees 695 

▪ Out of 801 employees, 160 identified employees were found to have a competency 696 

gap. For 2023, their target is to address the gaps mentioned. 697 

 698 

1) Cross-Functional/Skilling for Core Services (Operations – Train Operations, Traffic Control, Station 699 

personnel) 700 
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a. It is a project of the Operations Department, but they helped them to facilitate and help in 701 

the cross-training to comply with the requirements of GCG. 702 

 703 

2) ISO Certification 45001:2018 Occupational Health and Safety (OSH) 704 

a. They prepared documents and helped process the attendance of the SSD employees to ISO 705 

45001:2018 OSH Certification-related training 706 

 707 

3) For the Core Service/Frontline Service Employees, there are a total of 8 required trainings 708 

conducted, but they facilitated nine training which are 2 for SOD, 3 for TOD, 2 for TCD, and 2 for 709 

TMSCD. A total of 378 participants attended the training. 710 

4) For Support Services Employees, there are 26 required training to be conducted, and they were able 711 

to facilitate a total of 29 training. 712 

 713 

As for the Engineering Department, Mr. Abrazado reported the following: 714 

• For the inventory build-up as of December 31, 2022, there is 52.12% obligated procurement of 715 

spare parts, 18.44% for the procurement stage, and 29.44% returned for mandatory review. 716 

• For maintenance, there is 88% budget utilization as far as personnel services are concerned, 717 

materials such as consumables, 48% of utilization, and other expenses are about 20%. 718 

 719 

I. CORE BUSINESS PROCESS PERFORMANCE 720 

 721 

For the Engineering Department, Engr. Abrazado reported that as of December 31, 2023, there are nine 722 

available trainsets, station improvements are about 95%, restoration of RSS 4, 5, and 6 is 39%, and 723 

rehabilitation of CRs in the station is 100%. The conveyor is 100%, but there are identified problems again 724 

upon restoration. 725 

As for the Train Operations Division, Mr. Arzadon reported that they have yet to note lost trips because of 726 

a lack of workforce. There are no cases as regards safety violations, Risk Registry is all maintained and 727 

updated, and the Improvements Plans have been updated following the findings of IQA. In addition, on the 728 

train reliability in terms of scheduled trips of trains, Mr. Raymond Vasquez mentioned that they meet the 729 

target, which results in 102.41% compliance on the scheduled number of trips based on actual due to an 730 

additional one train provided by Engineering. They can collect another 2 to 3 loops during peak hours, which 731 

results in extra trips over some of the lost trips when there is a breakdown. 732 

For the Station Operations Division, Mr. Wilfredo Bongcaron reported that they measure their performance 733 

through customer satisfaction by the number of complaints. They perform within the level required 734 

performance regarding station operations. 735 

As for the Traffic Control Division, Mr. Merlo Gallardo mentioned that they are still preparing their train 736 

timetable for seven trains on Sundays since the load factor is low on that day, so there are additional days 737 

for train maintenance. All reports are done on time as well. 738 

 739 
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J. Presentation of the Different Business Process Owner 740 

 741 

For the Finance Department, Ms. Liscano reported the action taken on some issues in Finance. 742 

Issues Action Taken Timeline Responsible Office 

Proposed Amendment to 

Memorandum of 

Agreement (MOA) for 

Deposit Pick-Up and 

Cash Delivery with LBO 

Issues resolved; 

Memorandum of 

Agreement (MOA) 

executed, amended and 

signed dated 11 April 2022 

Completed Finance Department / 

Treasury Division & Fare 

Revenue Operations 

Group 

To establish policies of 

standby / revolving fund 

for medical services / 

emergency needs 

From the replenishable 

fund of P700,000.00 

disbursed the amount of 

P1, 682, 919.28 charged 

to Financial Assistance 

Fund to Passenger 

May 18, 2019 - 

December 02, 

2020 

Finance Department / 

Treasury Division / 

Medical Unit 

Liquidated the cash 

advance on December 02, 

2020 

Completed 

Adequacy of Resources: 

To implement long term 

solution in capital 

investment project 

Provided assistance, by 

requesting NG Subsidy 

thru inclusion of Capital 

Expenditure Projects 

(various rehabilitation 

projects) in the BY 2023 

Budget Estimates.   

January to 

December 31, 2022 

Completed 

January to 

December 2023  

Planning Department / 

Project Proponent / 

Finance Department 

All Depts. / Divisions / 

Units / Management / 

Board 

 * Submitted Board Approved 

CY 2023 Budget 

Estimates to DBM on 

May 31, 2022, 
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• Increased the 

awareness of the 

project proponents' 

readiness on the 

implementation of the 

project. 

Conduct Budget Exercises 

for the preparation, 

consolidation and approval 

of BY 2024 Budget 

Proposals 

Action Taken: 

P10.023B from the original 

proposal of P45.425B was 

duly approved by the Board 

on April 08, 2022 and 

submitted to DBM on April 21, 

2022.  

DBM approved COB CY 

2022 P10.018B on June 20, 

2022 

DBM authorized LRTA to 

use unutilized subsidy from 

FYs 2018-2021 amounting 

to P1.847B to cover the 

funding requirements of the 

activities or projects covered 

by the programs or sub-

programs in CY 2022 GAA 

on May 04, 2022 

Budget Estimates CY 2023 

amounting to  P52.539B 

duly approved by the LRTA 

Board on May 27, 2022 and 

submitted to DBM on May 

31, 2022 
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RDC – NCR and GCG 

endorsed Proposed NG 

Subsidy for FY 2023 on 

March 2022 and June 20, 

2022, respectively 

Received DBM letter dated 

July 25, 2022 informing 

Management on the 

recommended FY 2023 

budget of P1.053B 

Consulting Services for the 

LRT Line 2 System 

Capacity Expansion 

allocated in the amount of 

P162.0M under GAA 

On-going revision of COB 

CY 2023 to reprioritize 

PAPs due to limited 

resources of the Authority.  

Board approved revised 

COB 2023 for submission to 

DBM for its approval on or 

before March 31, 2023.   

 743 

Ms. Liscano also added that the Budget Utilization Rate is only 54% of the P10.018B approved budget by 744 

the Department of Budget and Management (DBM) for the year. The most significant contributor to the low 745 

utilization is the capital outlay, specifically the rehabilitation projects, where the budget utilization rate for the 746 

capital outlay is only 12%. The actual utilization as of December 31, 2022, is only P5.42B, leaving a balance 747 

of P4.60B. 748 

The collection efficiency rate is 101% more than the target of P106.54M, which is also their commitment to 749 

GCG in terms of their Performance Scorecard. 750 

As for the Planning Department, Ms. Mariano from CPRD reported the status of actions from Previous 751 

Management Review. 752 

1) Consulting Services for LRTA Restructuring 753 

a. Actions required – The Change Management Team will schedule a meeting and request direction 754 

from ManCom concerning the requirement relative to the Consulting Services for the LRTA 755 

Restructuring. 756 
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b. As of January 20, 2023, the TOR and the relevant requirements for the Consulting Services for the 757 

LRT Restructuring are now being handled by the reconstituted Change Management Team headed 758 

by Mr. Kabigting. They also announced that the Planning-CPRD is no longer the TWG. 759 

 760 

2) On the study of the number of trainsets to procure and Consulting Services/Acquisition of Trainsets: 761 

a. The action taken is that LRTA management decided to secure Consulting Services to prepare the 762 

Feasibility Study to acquire trainsets and other midlife rehabilitation requirements under the LRT Line 763 

2 System Capacity Expansion Project. 764 

b. Status is pending award that is subject for approval of the Board. 765 

 766 

3) Preparation of the strategic business plan 767 

a. On December 28, 2022, the Business Development Division (BDD) submitted to the Planning-CPRD 768 

their Strategic Business Development Plan subject for review/comments by the CPRD in relation to 769 

the updating of the Strategic Plan of LRTA 2023-2028. 770 

b. Engr. Reyes continued the presentation regarding the Report of the LRTA’s Performance Scorecard 771 

as of the 3rd Quarter of 2022. Nevertheless, they will update the data once they collate the necessary 772 

office documents. 773 

c. Line 2 West Extension Project and ISO 9001:2015 Certification will remain unmet even if the 4th 774 

Quarter is considered. Except for the ISO 45001:2018, which will be met once the 4th Quarter is 775 

included. 776 

d. Engr. Reyes presented the Revised SWOT Report for approval of the Management Committee. The 777 

Revised SWOT is a result from the Strategic Planning Exercise held last December 20-21, 2022. 778 

They worked on the SWOT, as deliberated upon by ManCom during the Planning Exercise. The 779 

Planning Team fine-tuned some items.  780 

e. Lastly, Engr. Reyes reminded the offices of all the documents needed to submit by January 9, 13, 781 

and 20, 2023, such as the QOPM, OPCR, and Accomplished Forms A (Initiative Profile) and B 782 

(Measure and Targets.) 783 

 784 

Mr. Kabigting thanked the process owners for their reports and assured Management that the concerned 785 

offices conduct regular calibration of equipment used during maintenance and in the conduct of their 786 

functions. These units/offices are reminded to submit copies of their reports on this matter to the 787 

Management Representative, for proper monitoring. As the current Officer-in-Charge of the Administrative 788 

Department and the concurrent Division Manager of the KMITD, he informed that the Procurement 789 

Division, Safety and Security Division, and KMITD also regularly evaluate the performance of 790 

suppliers/contractors/service providers.  791 

 792 

K. PROCESS IMPROVEMENT ACTION 793 

 794 

As for the Process Improvement Action, Mr. Kabigting discussed the following: 795 

 796 
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• He would like to propose to Engineering Department that every time there is maintenance, whether, 797 

in the workshop or revenue, there should be a Supervising Engineer present to ensure the quality of 798 

work of MTT or the contractors.  799 

• He also reminded Procurement Division, KMITD, Engineering Department, SSD, and GSD to 800 

document the monitoring of their contractors and suppliers to review their performances.  801 

• For measuring devices, Mr. Kabigting asked the offices to monitor their calibration results (e.g., 802 

Engineering Department, Medical Services, and the like). 803 

• As Mr. Kabigting discussed the process of improvement action agenda, he mentioned the processing 804 

of certification for ISO 45001:2018 Occupational Health and Safety, and it shall be integrated with 805 

ISO 9001:2015. 806 

 807 

For the Business Development Division, Ms. Obias presented the accomplishments of the Business 808 

Development Division for 2022 and Plans and Programs for 2023. The BDD Non-rail activities are 809 

Commercial Lease Advertising, Land, Interconnection Access, and Right of Way. They classified contracts 810 

into long-term for the period of one (1) year and the short term below one year. 811 

• The target for a commercial lease is P4.52 million, and the actual is P5.58 million; the increase is 812 

due to lifting discounts and waivers and opening the Line 2 East Extension Stations. 813 

• For Advertising, the target is P20.07 million, and the actual is P18.97 million; the decrease is due to 814 

the expiration and non-renewal of three (3) contracts.  815 

• For Land, the target is P48.87 million, and the actual is P50.47 million; the increase is due to the 816 

application of escalation fees. 817 

• For Interconnection Access, the target is P1.36 million, and the actual is P1.47 million; the increase 818 

is due to the application of fee escalation. 819 

• Lastly, for the Right of Way, the target is P31.74 million, and the actual is P29.60 million; the decrease 820 

is due to the uneven escalation rate on fees. In summary, they fell short of the overall target since it 821 

should be P106.56 million, but they only got P106.09 million. 822 

However, they have processed a total of 24 short-term contracts. 823 

• For commercial, they have 17 contracts which include filing, promotional booths, and flyering, 824 

amounting to P960, 000.00+, and for Advertising, it amounted to P14.14 million. 825 

Overall, the actual non-rail revenue income of LRTA for 2022 is P121.19 million, which is 13.73% more than 826 

the target income of P106.56 million pesos. The increase in the non-rail revenue can be attributed to the 827 

immediate processing of the proposal received, aggressiveness in sending notices to delinquent lessees, 828 

and approved new rates by the former Administrator Jeremy S. Regino. 829 

Based on the market research conducted by the BDD team, indoor ads from 372.69/sq. ft./year is now 830 

P5,000/sq. ft./year, Outdoor Ads is P603.07/sq. ft./year to P1,500/sq. ft./year, Train Ads is P3,843,959.53/Ext. 831 

Wrap/year to P4,100,00/Ext. Wrap/year, and for the LED TV from P3,859.47/TV/month to P4,975/TV/month. 832 



Minutes of the 20 January 2023 Management Review 
Page 25 of 30 

 

Line 2 East Extension Stations (Marikina and Antipolo) commercial spaces/areas not fully utilized. 833 

 Issues and Concerns 834 

• The shift from concession agreement to direct leasing of commercial stalls resulted in the delay 835 

in the utilization of commercial spaces/areas from Recto to Santolan Stations due to the absence 836 

of electrical/power lines for stalls.  837 

• The ongoing pandemic prompted some contractors to be hesitant to renew their contracts, and 838 

others were pre-terminated due to the inability to pay rental fees. 839 

• The delinquent lessee in the property beside the Santolan Station has peacefully vacated the 840 

area after several negotiations. 841 

           Plans and Programs for 2023 842 

• Procurement of the materials needed for installing electrical/power lines for commercial stalls 843 

from Recto to Santolan Stations. 844 

• Conduct of quarterly review of rates to increase non-rail revenues. 845 

• Completion of the Strategic Business Development Plan. 846 

• Conduct extensive marketing strategies and efforts to attract additional clients. 847 

In the latter part of the Management Review Meeting, Ms. Liscano shared the comment of Ms. Macalino, 848 

where they suggested that BDD report the contract amount only; this will help to avoid inconsistencies in the 849 

values the Finance is also reporting on the same matter. The reason behind it was the repetitive comments 850 

of NEDA. Ms. Obias then acknowledged it. 851 

As for the Internal Audit Department, Ms. Tapia presented the Internal Audit Report for CY 2022.  852 

1. Results of Internal Quality Audit (1st Quarter) 853 

a. There are two (2) audit areas in the 1st Quarter of CY 2022, mainly due to the reconstitution of 854 

the IQA Core Team to comply with the provision under the Revised Philippine Government 855 

Internal Audit Manual (RPGIAM).  856 

b. The conduct of Internal Quality Audit (IQA) as part of the ongoing implementation of Quality 857 

Management System (QMS) is considered as non-internal audit function that the Internal Audit 858 

should not undertake. 859 

c. On April 4, 2022, management issued a Special Order (SO) No. 71 reconstituting LRTAs Quality 860 

Management System Core Team. 861 

2. Audit Results of the Management Operations and Compliance Audit 862 

a. Handling of Lost and Found Items (Cash and other valuable items) under IAOM No. 863 

2022.MM.FMD.008 dated April 28, 2022 864 

i. Auditee: Station Operations Division, General Services Division, Treasury Division, and 865 

Safety and Security Division 866 

ii. Audit Result: 1 Conformity, 1 OFI, and no Non Compliance (NC) 867 

iii. Most of the OFIs were already complied 868 
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 869 

b. Rail Revenue Collection System under IAOM No. 2022.MM.FMD.012 dated June 9, 2022 870 

i. Auditee: Station Operations Division and Fare Revenue Operations Group 871 

ii. Audit Result: 4 Conformity, 6 OFIs, and 2 NCs 872 

iii. Some of the OFIs and NCs were already complied 873 

 874 

c. Compliance Audit on the Manpower Requirement under the Line 2 Maintenance Contract under 875 

IAOM No. 2022.MM.OCD.2014 dated August 1, 2022 876 

i. Auditee: Line 1 and 2 Engineering Department 877 

ii. Audit  Result: 1 NC 878 

iii. As Internal Audit reviewed and examined the approved Daily Time Record (DTR) of the 879 

existing LRT Line 2 Maintenance Contractor (AMSCO-JV) for the period June 1-16, 2022, 880 

they found out that the actual deployment was only ranging from 137 to 205 personnel as 881 

compared to the required minimum workforce of 252 essential personnel under the Article 882 

8.8 of the TOR – MAINTENANCE MANPOWER (based on Summary of Manpower 883 

Deployment for the period June 1 to 16, 2022) 884 

iv. There were also observations noted based on the submitted documents: 885 

1. On DTR, it doesn’t reflect those personnel who are absent, on rest day, or with filed 886 

leave; 887 

2. Some personnel rendered 16 to 24 hours which might result to inefficiency of 888 

employees’ pace of work; 889 

3. Some employees have no signature in the DTR; 890 

4. Entries in the DTR have the same penmanship; and  891 

5. No record of Log out. 892 

 893 

v. In that sense, under Article 9.d of the TOR – Penalties for failure to meet Performance Criteria, 894 

“Failure to meet the minimum manpower requirement in accordance to Article 8.8 – the 895 

Contractor’s compensation shall be deducted with the corresponding unit rates of every staff 896 

that the Contractor failed to provide.” This was already communicated to the Finance 897 

Department, Engineering Department, and Legal Department for appropriate action. 898 

 899 

d. Conduct of Pre-Procurement Conference PR No. KMT-2203-016 Replacement Firewall 900 

Hardware for Line 1 and 2 Licenses for two (2) years under IAOM No. 2022.MM.OCD.015 dated 901 

August 11, 2022 902 

i. Auditee: Procurement Division 903 

ii. Audit Result: 1 OFI and 1 NC 904 

iii. The findings were now complied 905 

 906 

e. Warehouse Management System under IAOM No. 2022.MM.FMD.021 dated September 21, 907 

2022 908 
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i. Auditee: General Services Division 909 

ii. Audit Result: 11 Conformity, 13 OFIs, and no NC 910 

iii. All findings were communicated and addressed by the auditee 911 

 912 

f. Station Management System IAOM No. 2022.MM.FMS.024 dated September 30, 2022 913 

i. Auditee: Station Operations Division 914 

ii. Audit Result: 4 Conformity and 5 OFIs 915 

iii. All are complied and addressed  by the auditee 916 

 917 

g. Review/Comment on the Declared Obsolete Computers and Printers under IAOM  918 

i. Audit Result: 2 OFIs and 1 NC 919 

 920 

h. Procurement Management System under IAOM No. 2022.MM.FMD.029 dated December 19, 921 

2022 922 

i. Audit Result: 7 Conformity, 12 OFIs, and no NC 923 

ii. All findings were complied  924 

 925 

i. Rail Revenue Collection System under IAOM No. 2022.MM.FMD.030 dated December 28, 2022 926 

 927 

3. Improvements/Developments from Implemented Action Plans, Correction/Corrective Action 928 

a. The reinstatement of the deposit of daily ticket sales on the next banking day have contributed 929 

to the following: 930 

i. Addressed the additional safety and security risks posed by the increase of the cash room 931 

personnel’s accountability due to the accumulation of the collections retained at the cash 932 

rooms; 933 

ii. Decrease in the risk of loss and abuse of the asset due to the increment of the valuable 934 

custody; 935 

iii. Facilitated the process of collection and deposit thru daily banking which halted the 936 

accumulated of cash sales that were previously causing the extended hours of counting 937 

during the pick-up deposit which also poses a threat to security and safety of the cash asset 938 

and for both the LRTA and AGDB; and 939 

iv. Compliance to statutory regulation (COA Cash Examination Manual) and entity procedure 940 

(Deposit of Daily Sales to Authorized Bank Procedure 941 

 942 

b. The establishment of Policy on Information and Communication Technology (ICT). This ICT 943 

Policy ensures to address LRTA’s development of information infrastructure, ICT procurement, 944 

information transfer, proper information planning development, network infrastructure and 945 

connectivity, efficiency in the provision of telecommunication network and other ICT related 946 

concerns. 947 
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c. Inclusion of separate rooms for Fare Revenue Operations Group in the on-going station 948 

improvement project. Continual coordination is being done by FROG-TMSCD with Engineering 949 

Department for the final location and construction of their offices in the Revenue Line. 950 

d. Submission of Work and Financial Plan for CY 2022-2024 by KMIT to the Planning Department 951 

and BFPD and include Cloud Mitigation and Hosting Services as new project name. 952 

e. There is a distinction between the titles of these two (2) procedures: Disposition of Unserviceable 953 

Assets/ Properties and Disposal of Unserviceable Assets/Properties. 954 

f. Revisited the CY 2020 Improvement Plan to reflect the recent developments of the Materials 955 

Recovery Facility (MRF) project. 956 

g. Formulated a monitoring system for targets indicated in the Improvement Plan: Established 957 

Asset Management Information System to show the status of the objective/target. 958 

h. Documented the auditee’s communications particularly in monitoring/following-up the status of 959 

PAWIMs (Policy Procedures and Work Instructions) for approval. 960 

i. Harmonized subsequent performance reports particularly accomplishments reflected in the 961 

OPCR which should correspondingly be recorded in the IPCR of the personnel responsible. 962 

j. Evaluated the Warehouse Management System showing the Stock Movement Monitoring 963 

Procedure can also be facilitated by the forms/reports submitted by the interacting office, GSD 964 

such as the Monthly Stock Status Report and Stock status Movement Monitoring in lieu of the 965 

latter’s WI as recommended. 966 

k. Creation by the AMD of Pre and Post Repair Inspection Report Form and updated/revised on 967 

Application of Gate Entry and Exit Pass Procedure augmenting controls to safeguard the entity’s 968 

assets. 969 

l. Instigated a Quarterly Monitoring on customer Satisfaction of the outputs/services that the AMD 970 

delivers relative to its mandated functions, which enhances a customer-focused quality 971 

management system which is a primary principle of the QMS standard. 972 

m. Revisited the following functions of the Legal Department: 1) filing of complaints and petitions 973 

including expropriation and issuing of demand letters, and 2) supervision of the International 974 

Relations and Legislative Liaison Office (IRLLO) to consider internal and external issues that 975 

have an impact in the realization of its objectives. 976 

n. Established a monitoring and evaluation of the contractors’ compliance with the provisions of the 977 

contract. 978 

o. Established a monitoring system to document the progress/ status of planned objectives: 1) 979 

hiring of additional manpower and 2) establishment of a storage facility. 980 

p. Revisited the functional objectives of the Asset Management Division; a) issuance of property 981 

accountability, and b) monitoring of properties in the ingress/egress of LRTA premises, for risk 982 

analysis if there are potential/inherent risks and or opportunities relevant to their achievement. 983 

q. Revisited the AMDs CY 2020 Risk Registry particularly the Potential Impact for the Threat/Risk: 984 

Possible encroachment of neighboring lots at LRTA property which connotes an opportunity 985 

effect in contrast with all the other threats indicating disadvantageous/ unfavorable impact. 986 
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r. Registered/classified in the quality records of the Request for Quotation (RFQ) form whether it 987 

is a common document or exclusive according to its use or purpose. 988 

 989 

4. Audit Follow-up in Monitoring the implementation of Agreed Action Plans 990 

a. From the 22 agreed Action Plans identified, 15 corrective actions were implemented and seven 991 

(7) were not yet implemented as of December 2022. 992 

b. One (1) Action Plan was partially implemented which was the revision of the Guidelines on the 993 

Management of LRTA Properties for Property Plant and Equipment (PPE) and Other Semi-994 

expandable Properties (Inventories). Last August 3, 2022, Revision 1 of the Procedure of the 995 

said Guidelines has been approved. 996 

c. They also checked at the Logical Doc, section 5.4.1.2, Distribution Equity of the “Procedure on 997 

Recording, Issuance and Custodianship of LRTA Property Plant and Equipment (PPE) and 998 

Semi-expandable items” with doc code no. 2021.PR.AMD.022, has the following additional sub 999 

sections in compliance with the concurred agreed action plan as follows: 1000 

i. 5.4.1.2.1 any modifications on the Distribution List shall be subject to the approval of the 1001 

Administrator 1002 

ii. 5.4.1.2.2 No written approval by the Administrator, No distribution policy. 1003 

 1004 

5. Other Audit Related Accomplishment/Activities 1005 

a. Compliance in the Filing and Submission of Statement of Assets, Liabilities and Net Worth 1006 

(SALN) 1007 

i. Internal Audit has reviewed/checked the completeness and correctness of SALNs for CY 1008 

2021 submitted by 331 permanent/regular employees, 464 contractual; 22 newly-hired, nine 1009 

(9) resigned and retired employees under Republic Act No. 6713 (Code of Conduct and 1010 

Ethical Standards for Public Officials and Employees.) 1011 

 1012 

 1013 

L. QMS IMPROVEMENT ACTION 1014 

 1015 

Mr. Kabigting reported that QMS Team had already revised the QMS Special Order. He also mentioned 1016 

that the Vision, Mission, and Quality Statement were posted right after the Management Review last 1017 

August 2022. KMIT Division staff posted it on the personnel laptops, computers, and all strategic areas in 1018 

the LRTA. Furthermore, it was updated last January 18, 2023, due to the new Vision Statement of the agency. 1019 

 1020 

They conduct coordination meetings or linkages every 10 in the morning on Tuesday and Thursday to 1021 

cascade and coordinate different policies and procedures among the offices and review the existing policies 1022 

and procedures for improvement.  1023 

 1024 

In the last part, Mr. Kabigting also informed that the QMS Team has commenced creating a policy on policy 1025 

formulation for the LRTA to enhance areas of policy making. 1026 

 1027 
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Ms. Domingo, as a member of the ManCom, and based on the Management Reviews conducted as well as 1028 

the improvements being made to improve the quality of service to our customers and other stakeholders, 1029 

manifested her observation that the Quality Management System, with the improvements continually being 1030 

effected, continues to be suitable, relevant, adequate, and effective for its Mandate and in the attainment of 1031 

its goals and objectives. The other ManCom members fully agreed on this manifestation. 1032 

 1033 

The Management Representative thanked the ManCom members and everyone for their full support and 1034 

cooperation. 1035 

 1036 

III. ADJOURNMENT 1037 

 1038 

There being no matter to be tackled, the meeting was adjourned at 4:17 in the afternoon. 1039 

 1040 

 1041 

Prepared by:      Reviewed and Approved by:  1042 

 1043 

 1044 

MARIA IVYÑA S. SANTOS    DOMINIC F. KABIGTING  1045 

Secretariat Chairperson,     Officer in Charge, Administrative Department,  1046 

QMS Secretariat    Concurrent Division Manager A, KMIT Division, 1047 

Management Representative, QMS Core Team, 1048 

and Head, Mancom Secretariat 1049 
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