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Planning Activities: ¢ Planning Department Manager
Conduct pre-planning A
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Planning Call and Planning

o Approved Performance
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Satisfaction Survey Planning Division for their
Report preparation of the Medium-
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Top Management /LRTA Board
of Directors

¢ Management
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(OPCRs) Preparation and approval of e Approved
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e Interal Offices Performance Plans/Corporate Scorecard Office Peformance and
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Reports

e Customer
Satisfaction Survey
Report

B. Performance Monitoring and Evaluation

e Al concerned
Departments/Offices
¢ CPRD

¢ Departmental/Office
Accomplishment
Reports

e  Accomplished
OPCRs (Target vs
Actual)

e Approved
Departmental Plans

e Approved
Performance
Scorecard

e  Operations Department

o Fare Revenue and Operations

e QOperational and
Financial Related

Corporate Performance Reports:

e Issuance of Memorandum to all
Departments, PMOs, Divisions
for data inputs

¢ Data processing/consolidation,
review and evaluation

¢ Preparation and approval of
Corporate Peformance Reports

e Approved Corporate
Peformance Reports
/LRTA Accomplishment
Reports

¢ Approved LRTA
Quarterly Monitoring
Reports (PES Form 4)

e Planning Department Manager
A

e Top Management

e  All concerned Departments,
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e Finance Department

Reports

¢ Project Management Offices
(PMOs)
¢ Engineering Department

Project Status/Progress
Reports (Monthly/ Quarterly)

Project Status Reports and

Mandatory Compliance to Various

Agencies:

¢ Issuance of Memorandum to all
Departments, PMOs, Divisions
for data inputs

¢ Data processing/consolidation,
validation and evaluation

¢ Preparation and approval of
Project Status/compliance reports
to oversight agencies

Approved Project Monitoring
Status Reports

Approved various compliance
requirements/reports to
oversight agencies)

¢  Planning Depariment Manager
A

e All concerned Departments,
PMOs, Divisions
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(GCG,DOTr,DBM, NEDA,
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C. Research and Development

¢ Corporate Planning & Research

Division (CPRD)

¢ Knowledge Management and

Information Division (KMITD)

¢ LRTA Consolidated
compendium of pre-
FS/FS/Approved
Concept Papers
related to railway
projects

e LRTA’s
Annual/Accomplishm
ent Reports and
Related Literatures

o  Operations Department

o Fare Revenue Operations
Group (FROG)

Finance Department

L]

Statistical Reports
(Operational and Financial)

Data gathering and/or
consultations

Data processing/validation
and evaluation

Preparation of Research
Study or Project Concept
Note (PCN)

Approval of Research Study
or PCN

Final Draft and Approved
Research Study or PCN

Planning Department
Manager A

Top Management

All Departments

Requesting agencyfies, if any
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