contracts and other legal
documents

Delay in the review of
contracts and other
documents due to
lack/non-availability of
relevant  supporting
documents submitted
Delay in the conduct of
legal review due to the
insufficiency of existing
manpower
complement
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l;fg‘ Interested Party N(e;c;s Expe(céa)tlons basis for N/E? R(';k)s Oppcirgx;nties
: [Yes/No]
1 Top Management ¢ Legal Opinion Accurate, reliable and Yes Delay in the | ¢« Continuous updating
o Legal Advice timely submission of legal submission of legal of skills and
8| 1 eguRaseateh opinions, legal advice opinions/advice due to knowledge of Legal
‘ Rtiwered ﬁonmﬂs ne and research lack/non-availability of Personnel
. Eegeirslzgi?ze ﬁ?:{;irgs Accurate and timely relevant  supporting
submission of reviewed documents submitted | e  Committed and highly

trained workforce
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GCG, DBM, OP, COA
etc.

e |egislative Liaising

contracts and other legal-
related works

relevant  supporting
documents submitted
Delay in the review of
contracts and other
documents due to
lack/non-availability of
relevant  supporting
documents submitted
Delay in the conduct of
legal review due to the
insufficiency of existing
manpower
complement
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Item Needs Expectations I there ol Risks Opportunities
Interested Party basis for NFE?
No. (N) (E) [Yes/No] (R) (0)
2 Oversight Agencies of e Legal Opinion e Accurate, reliable, and Yes Delay in the | « Continuous updating
the Government e Legal Advice timely submission of legal submission of Ilegal of skills and
e Legal Research opinions s ;
. " . : o pinions/advice due to knowledge of Legal
e.g: 0GCC, DOTR, ;i‘gff;:‘;l%‘;?&fnc;tiﬂd o Timely submission of lack/non-availability of Personnel

e Committed and highly
trained workforce
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Agreements, etc.
Compliance reports
required by various
internal offices

Draft Contract / BDD
Documents

reportorial requirements
e Accurate/reliable reports
e Timely and accurate
submission of draft
contracts and bid
documents
e Draft Contracts / Bidding
Documents

Delay in the review of
contracts and other
documents due fo
lack/non-availability of
relevant  supporting
documents submitted
Delay in the conduct of
legal review due to the
insufficiency of existing
manpower
complement
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N Interested Party basis for N/E? :
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3 All LRTA ¢ Legal Opinion e Timely submission of Yes Delay in the Continuous updating
Department/Divisions e Legal Advice Legal opinion, legal submission of legal of skills and
o Legal Research advice, and legal opinions/advice due to knowledge of Legal
e Preparation of Legal research lack/non-availability of Personnel
Documents such as o Tlmelyf submission of relevant  supporting
Contracts, compliances and other documents submitted Committed and highly

trained workforce
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4 Courts and Quasi- Preparation and filing of e Accurate and Timely Yes Delay in the Resolution of | e  Continuous updating
Judicial Bodies pleadings, memoranda, and submission of pleadings, cases due to the clogged of skills and
other legal-related documents memoranda, and other ockets of the Courts ' knowledge of Legal
court or legal related \\ Personnel
documents (
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