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[tem Needs Expectations I8 th.ere a legal Risks Opportunities
N Interested Party (N) (E) basis for N/E? (R) (0)
0. [Yes/No]
: . Fast, reliable and well- Dissatisfied end-users
I "’ .
i\fwvf?;}gﬂﬁCgf\fquépsrﬂfﬁﬁo . maintained ICT equipment, Yes Hacking, malware/
R o e infrastructure and services ransomware attacks
Response to ICT service Quick response to ICT service Yes Unmet targets in
, End-users request request preventive
; =1 ; o Timely and accurate reportorial maintenance and
(internal offices) Reportorial submissions submissions Yes FBOTEE TR 15 ° :mprov?d ;;erfo;manc;e

1. service requests st BARRAIE: BB
l Top Management ; a culture of continual
l Improper disposal of IT :
! . equipment and MpIEYEmEnt
¢ Board of Directors . =q i
- : . Timely and accurate corporate information
! Corporate information : ; Yes
| information Inaccurate and late
i reportorial submission
‘ Unsecured and not
! updated KM portal
3 9 Oversight Agencies Reportorial submissions Timely and accurate reports Yes Inaccurate and late o Improved performance

(DOTr, DICT, DBM,

reportorial submission

Improved office image

ot

iy Lot Roll Trassit Anthority
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. Is there a legal : i
[Legn Interested Party N(e;:c;s Expe(céa)t e basis for NJE? TSRK)S Cpp c;réu;ntles
' [Yes/No]
PSA) ¢ Non-compliance to » innovation/creation of a
legal requirements culture of continual
§ ¢ No DICT-endorsed improvement
i ISSP
o NoICT-related i
Approved procurement ; . services
ICT Equipmentand | documents; purchase orders Z\?:itizgilti)tld gf Eﬁg?ﬂnm%’ e Contract termination/ | ¢ More market share
Services (PQ); Terms of Reference 4l g cancellation o Better relationship
3 | : : , . documents, timely/efficient Yes L - :
| Provider/Supplier/ (TOR); budget allocation on MR e Subscription expiration | e  Expanded supplier
Contractor claims and billings; BIR forms; %ompliange i opcgntfact ' » Non-compliance to base
signed contracts legal requirements
o Delayed payment |
e |Improved performance
Riding Public ;
) L Corporate data and Timely and accurate data and Inaccurate and late _
4 Pr!vate Indl_vllduafs, information information o response to requests = B etter relationship &
Private Entities improved company
image
_ Cl
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