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ltem Needs Expectations I3 there 2.iagal Risks Opportunities
Interested Party basis for N/E?
No. (N) (E) [Yes/No] (R) (0)
Real time information on train Tlme!y Irelease o, Linw patronage Increase in patronage due
: information / announcements / i
operating schedules, i . : P : to passenger satisfaction.
. advisories on train operating Yes Low satisfaction rating
1 Customer programs, progegts Bt e schedules, programs, projects " c o .
teleumntinipmalion and other relevant information. Low public trust Higlt sefistaciBa Ay,
Ass:st_ance to inquiries and Eronjpt action /. response 1o o Passenger complaints Increase in public trust.
resolving complaints inquiries / complaints.
Better relationship with the
media
Real time information on train | Timely release of accurate Poor relationship with
operating schedules, | information / announcements / media High media mileage
2 Media programs, projects and other | advisories on train operating Yes
relevant information schedules, programs, projects Low credibility rating from | Increase in public trust
and other relevant information. the media
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: Is there a legal : o
I;?én Interested Party N(e ';eld)s Expe(c'tza)t Ions basis for NIE? R;{st)s Oppo(IgJ;utles
: [Yes/No]
Assistance  during media Tllmely reiefase'of ik | Low public trust .
coverage of LRT clearance for wdeq coverage Increase in transparency
Line 2 events and activities ideo shaot; intenyiew &rd s Low patronage
schedule for TV and radio Increase in patronage
guesting.
Fumliatzsiion Tours 7 Tralh Immediate approval of Non-availability of trains for | Increase in non-rail
Rides familiarization  tour  request, Ves familiarization tours due to | revenue due to high
informative familiarization tours, maintenance familiarization tour
safe and secure train ride issues/concemns. availment.
3 Students / Schools
. Timely release of accurate Use of gathered Increase in awareness of
:’nf?;p;sttlson on LAT peatams information on LRTA programs / Yes information about the students on the LRT-2
a2 projects Authority for unofficial and | System operations,
unlawful purposes. services and facilities.
. ; : Decrease in Strong relationship with
Government Partnership in delivery of | Immediate approval of Yes .
H Organization government services partnership proposal supporticooperafion from | other govemment
other govemment agencies.
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ltem Needs Expectations I$ there alleqal Risks Opportunities
No Interested Party (N) (E) basis for N/E? (R) (0)
; [Yes/No]
agencies.
T Immediate approval of request
§ posting for posting of Competition with Business
promotional/information tionalin i Yes Devel
materials/campaigns promotionalfinformation eve opment
materials/campaigns clients/advertisers
Strong relationship with
Timely release of accurate NGOs, private sector and
Information on LRT programs | information on LRTA programs / Yes Use of gathered other sectors.
Non-Govamtent | projects projects mformahon about thg
ot Authority for unofficial and
Organizations / T a—
5 Private pUrposes.
ggt'iﬁ:als e Partnership undertaking | Immediate approval of Additional cost/expenses | Increase in public trust.
CSR programs partnership proposal for CSR Yes incurred by the Authority
program for CSR programs.
\ Documents that do not bear fresh LRTA's official document stamp are considezed “Uncontrolled™
%ght Rail Transit Authority g o

HASTER COPY

CON

bﬁs! Transit Authority
-

ROLLED COPY




Document Code: 2017.QM.CDQ.001
QUALITY MANUAL
Page No.: 4 0of 5
Ve n Issue No.: 1
™ ¥ 4 Annex 4.2 Needs and Expectations of Relevant Interested Parties Revision No.. 0
Communication and Feedback Management Date Prepared: 01 August 2022
Date of Effectivity: 01 0CT 202
[tem Needs Expectations s herea legal Risks Opportunities
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; [Yes/No]
. Immediate referral of
Enforma_tqon on passenger complaints/feedback and Inaccurgte and/o_r Igate
complaints/feedback and . . Yes reportorial submission. Better performance.
: : suggestions/commendations for
suggestions/commendations : ;
appropriate action
Concerned Internal : ; : Targets are met.
6 Immediate assistance on media-
Cicas Media requirements related requirements such as for ’
. . Ves Unmet targets. Enhanced working
ged P relationship among offices.
events / operations-related
activities.
Immediate  submission  of
Various PR-related Reports various Public Relations Yes Inaccurate and/or late Better and on-time
reports for appropriate action reportorial submission. performance.
? Top Klanagentant Madia Assistaroe Immediate coordination  with
media ouffits for interviews, No Poor media relations. Better media relationship.
radio/TV guestings.
o i
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