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- Is there a legal 3 i
lge;n Interested Party N(e :;c;s Expc?céa)t e basis for NE? R('gk)s Opp?rgx;m-ttles
: [Yes/No]
Non- confirmation and non-
Confirmation and concurrence | Settlement of load transaction concurrence of load
of load and usage (AFPI) and usage transaction Yes transaction (AFPI) and Better performance
transactions (LRTA) usage transaction (LRTA)
: ; Delayed transaction in the
ﬁgg;?:gl RRAPGS pATRCES tﬁﬁt e1 dto 3 tevicasara Umiely Yes station operation Efficient performance
AFCS Project
1. Concessionaire (AF Non-approval and non-
Payments Inc.) Annual review of service level | Approved / Revised service Ves revision of service level ARERESE B EEA
agreement (SLA) level agreement agreement
Late and inaccurate
é’;%s P emSTEpoNE) fo Timely and accurate reporting Yes reporting of AFCS Efficient performance
problems
Reimbursement payment of co- , Delayed payment of "
location.-PLDT Timely and Accurate payment Yes cainbitsament Budget Utilized
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ltem Needs Expectations 1549i9 81508 Risks Opportunities
N Interested Party (N) (E) basis for N/E? (R) (0)
: [Yes/No]
-Non-attendance to the
gl saerdiation Awareness to the current
, Monthly Coordination meeting Complete attendance No meeting SUERS fEaArdiG ARCS
BFES PR - COVID19 pandemic garding
Concessionaire (AF lated
Payments Inc.) it eedes
Faorecast of tickets Timely forecast of cards Yes
Preparation of payment for SUT | Timely and Accurate preparation of v Charge of penalty if
es : .
and SVC Card payment delayed in processing
COVID19 pandemic
related issues Improve the accuracy of
9 Land Bank of the Bash Bt Accurate count of cash and fast P cash deposit and meet the
' Philippines P transaction No operations (due to customer (LBP) demand
earthquake and technical | through fast transaction
problems, etc.)
gggggihers/()ther Ridership/AFCS generated data | COMPIEte data on ridership/ AFCS ekl
&. ; : P g generated data No ridership/AFCS generated | Efficient performance
Gov't Agencies (thru g
PRD or Records) ata
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Date of Effectivity: 01 0CT 2072
: Is there a legal : s
fIt\JeSn Interested Party N(ezc;s Expe(céa)t lons basis for NIE? F?'Ek)s Oppo(r(t:;.t;nttes
A [Yes/No]
Fast and accurate sales - g;r?j\;ailability of contactless E\?:;I{?pc L?Sr;gr;rg?rove
Cards (SJT and SVC) transaction on TVM Yes - Defective or malfunctioning | (passenger)service
4, Passengers TVMs
PWD & Senior Citizens Compliance to existing applicable Yes
(Concessionary Card) laws
Payment of Annual Program Fee | Timely and accurate payment of Yes Late and inaccurate Fast Transaction
(APF) APF payment of APF
AFCS KPl related reports Timely and Accurate submission of Yes Late and inaccurate Efficient performance
AFCS KPI related reports submission of AFCS KP!I
related reports
DOTr-Program Office | AFCS Technical Working Group | Complete attendance Yes Non- attendance on the Awareness to the current
& (for the AFCS Project) | (TWG) Meeting AFCS- TWG meeting events regarding AFCS
COVID19 pandemic
related issues
Status/Incident AFCS reports Timely and Accurate submission of Yes Late or non-submission of | Develop and implement
AFCS Incident Reports Incident Report procedures
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ltem Needs Expectations L= therm 9 iega! Risks Opportunities
No Interested Party (N) (E) basis for NIE? (R) (0)
' [Yes/No]
Improve accuracy, time
. Accurate, sufficient and timely Unavailability of management and skills
TRl o allocation of cards tes contactless cards and overall (teller)
experience
o . Unavailability or
Availability & timely allocation of .
Change Fund change funds to station tellers Yes gs:gggal___tins;pply of
Station Operation . -
6. | Division (SOD) gg;giigﬁ{ %dvgards & Accurate submission of report Yes
; . Unsecured access rights Controlled security
?;;?eonqz(esiaa;?;z)m Al Essgir‘?daﬁgczeisagf cunirel ie No control to Level 1 and regarding access to the
Level 2 devices AFCS equipment
Ridership/AFCS generated data | Complete data on ridership/ AFCS Incomplete data on
generated data No ridership/AFCS generated | Efficient performance
data
Finance / Treasury Non- transmittal / delay in
7 Division Rfecon and Settlement Repoﬁ Cash/ Fund Settlement at the Ves he submission of Recon
with DV or letter of Advice bank ... | Better performance
and Settlement Report with
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ftem Needs Expectations s here 1 2ga Risks Opportunities
No Interested Party (N) (E) basis for N/E? (R) (0)
' [Yes/No]
DV or letter of Advice
Non-validation / delay in
£ ok an.d‘ T.VM SRS Accurate & timely submission of the validation of POS and :
. Reconciliation Summary of No Fast transaction
Finance / Treasury Variances summary reports TVM sales
Division
: . Inaccurate or late On-time submission of
Monthly Sales Report Accurate & timely submission of Vg submission of monthly monthly sales reports and
monthly Sales Report ;
sales report reliable data
Validated SVC load and Accurate & timely submission of Non-validation of SVC load
, , ; Yes : Better performance
Finance / Accounting | Usage transactions Recon and Settlement Report and usage transactions
8. LiySion Accurate & fimely submission of ina{}ﬁi@te orflate i On-time submission of
Monthly Sales Report m%%‘f{;? esa;;rsnzg S: o EHSTRG Yes su] : smr;to ety monthly sales reports and
Y P sales repo reliable data
Projected Ridership Accurate projection of the No Force Majeure that affects Efficient performance
g. Finance / Budget Ridership the Ridership projection
: o Documents that do not bear fresh LRTA's official document stamp are congi \ U rolled”.
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Date of Effectivity: 01 0CT 2022
ltem Needs Expectations 3 th_ere 2.eg0l Risks Opportunities
No Interested Party (N) (E) basis for NJE? (R) (0)
; [Yes/No]
S - . ) Incomplete data on Efficient performance
Financial and statistical AFCS Complete data on ridership/ AFCS No ridership/AFCS generated
data generated data
data
Recon and Settlement Report | Signed BUS Yes f;sgﬁao;ijgnatones Fast transaction
‘ Complete attachment for the -Delayed payment
Finance / Budget Billing of Cards (SJT and SVC) | Accurate and complete attachment Yes - Inaccurate and Fast Transaction
payment incomplete attachment
Complete attachment for the
Billing of Colocation Accurate and complete attachment Yes
reimbursement payment
Estimated budget relative to Accurate and timely submission of No Inaccurate and late Meet target plan
AFCS obligation payment budget submission of budget
Technical knowledge relative to | Timely response of request for Late response of request for | Efficient performance
AFCS for probable business comments (Technical only) No comments (Technical only)
10, | Business Development opportunities -
* | Division Financial and statistical AFCS | Accurate ridership/ AFCS Incomplete data on Efficient performance
data generated data No ridership/AFCS generated
data
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ltem Needs Expectations s th'ere 2leqa) Risks Opportunities
No Interested Party (N) (E) basis for NE? (R) (0)
: [Yes/No]
Response to letter of passenger . . el Timely and quick response
complaint Timely submission of response — Delay/late submission of to passenger complaints
, , letter response letter ;
11 Public Relation focus on growing customer
" | Division List of Delivered Cards &
Replacement SVC Accurate submission of report Yes
Accurate ridership/ AFCS Waceiirateipeastion ffls Efficient performance
Projected Ridership generated data No Ridership
(éomgliance to GCG Accurate & timely submission of Inaccurate and late Performance incentives
equirements No o
reports submission of reports
12. Pianning Depaﬁment _|mpr0ve on-time and
o accurate submission of all
Submission of OPCR, IPCR, . reports.
gffoag;ﬁi% }Zi?rzr;g rctJSther Timely submission of all reports No Late submission of all reports Margin for potential growth.
-Target review of IPCR for
better ratings
{\ ‘ 1 H [0 n
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ltem Needs Expectations 12 Rr ede) Risks Opportunities
No Interested Party (N) (E) basis for N/E? (R) (0)
: [YesiNo]
All concerned LRTA
offices
- CAMT _ - . . Incomplete data on
13 |- TCD zmanmal and statistical AFCS Accurate ridership/ AFCS No fidership/AFCS generated | Efficient performance
ata generated data
- KMITD data
- RSISD
- PRD
Improve timely and
accurate submission of
manpower schedule.
Submission of Training needs, | Timely and accurate submission of Late and inaccurate Could convert the existing
14, | HRM Division Monthly Schedule, Schedule, Leave and Training Yes submission of Schedule, procedures in submission
Application for Leave needs. Leave and Training needs. of manpower schedule to
paperless or online
submission
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ftem Needs Expectations s e nlega Risks Opportunities
N Interested Party | basis for NE?
0. (N) (E) YesiNol (R) (0)
o Submission of PPMP and Timely and accurate submission of Late and inaccurate Fast Transaction
15. | Procurement Division Purchase Request PPMP and PR Yes submission of PPMP and PR | 100% utilization
P Audit Observation Memorandum | Timely submission of AOM, if Eed ;
16. | Internal Audit Division (AOM) | applicable No Late submission of AOM Efficient performance
CM Documents that do not bear fresh LRTA's official document stamp are corjsi ‘Uncantrolled”
PN z%\ 7 @ {ight Rail Transit Authority
L ght Rail Transit Authority

MASTER COPY

CONTROLLED COPY




Document Code: 2017.QM.CDQ.001
QUALITY MANUAL _

Page No.: 10 of 10

e o N Issue No.: 1

Rl Annex 4.2 Needs and Expectations of Relevant Interested Parties Revision No.: 0

Automated Fare Collection Management Date Prepared: 01 August 2022
Date of Effectivity: 01 0CT 2022
Prepared by: Reviewed by: Approved by:

LUSYL B. MORENO
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