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SECRETARY’S CERTIFICATE

I, HERNANDO T. CABRERA, of legal age, Filipino and with address at the LRTA Line 2
Depot, Marcos Highway Santolan, Pasig City, after having been duly sworn in accordance with law,

do hereby depose and say that:
il

That | am the duly appointed and constituted Corporate Board Secretary of the Light Rail
Transit Authority, LRTA for brevity, a government owned and controlled corporation with principal
address at the LRTA Line 2 Depot, Marcos Highway, Santolan, Pasig City;

That as such Corporate Secrelary, | keep minutes and records of the transactions and
meetings of the members of the Board of Directors of LRTA;

That on 27 May 2022, the Board of Directors of LRTA held meeling via ZOOM
Teleconference;

That during the aforesaid meeting in which there was a quorum, the Board passed and
approved the following:

RESOLUTION NO. 030-2022

RESOLVED AS IT IS HEREBY RESOLVED TO APPROVE THE LRTA
CORPORATE PLAN FOR CY 2023 PI.US THREE (3) OUTYEARS;

RESOLVED FURTHER THAX THE ABQVE APPROVAL IS SUBJECT
TO THE CONDITIONS AT MANAGEMENT SUBMIT PROPER
REPORT ON THE STATUS OF ON\GOING PROJECTS, AND
PROJECTS THAT ARE Il THE PIPELINE, AND THAT THERE IS NO
ADVERSE COMMENT [FROM THE MEMBERS ON THE SAID

REPORT.
dignature this 24th day of June 2022.
"

St

ATTY. HERNANDO T. CABRERA
orporate Secretary

IN WITNESS WHEREOF, | have hereunio alfixed n

SUBSCRIBED AND SWORN TO before me 24th ayfof June 2022 at Quezon City, affiant
exhibiling to me his Passport No. P3147053A issued at DFA\Manila on 24 May 2017.
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Line 2 Depot, Marcos Highway, Santolan, Pasig City, M.M., Philippines
Trunkline: 86473479 / 86473481/ 86473484 [ 86473485 | 86473487
website: www.Irta.gov.ph
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SECRETARY’S CERTIFICATE

I, HERNANDO T. CABRERA, of legal age, Filipino and with address at the LRTA Line 2
Depot, Marcos Highway Santolan, Pasig City, after having been duly sworn in accordance with law,
do hereby depose and say that:

That | am the duly appoinied and conslituted Corporate Board Secretary of the Light Rail
Transit Authority, LRTA for brevity, a government owned and controlled corporation with principal
address al the LRTA Line 2 Depot, Marcos Highway, Santolan, Pasig City;

That as such Corporale Secretary, | keep minutes and records of the transactions and
meetings of the members of the Board of Directors of LRTA;

That on 27 May 2022, the Board of Directors of LRTA held meeting via ZOOM
Teleconference;

That during the aforesaid meeting in which there was a quorum, the Board passed and
approved the following:

RESOLUTION NO. 030-2022

RESOLVED AS IT IS HEREBY RESOLVED TO APPROVE THE LRTA
CORPORATE PLAN FOR CY 2023 PLUS THREE (3) OUTYEARS;

RESOLVED FURTHER THAT THE/ABOVE Y\PPROVAL IS SUBJECT
TO THE CONDITIONS THAT MANAGEMENT SUBMIT PROPER
REPORT ON THE STATUS /OF ON-GOING PROJECTS, AND
PROJECTS THAT ARE IN THH PIPELINE, AND THAT THERE IS NO
ADVERSE COMMENT FRO
REPORT.

IN WITNESS WHEREOF, | have hereunt i npture this 24th day of June 2022.

RNANDO T. CABRERA

Cogporate Secretary

SUBSCRIBED AND SWORN TO before me 24th da
exhibiting to me his Passport No. P3147053A issued at DFA, NiAnila on 24 May 2017.
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Requested Action

* Approval of the Annual Corporate Plan for FY2023

+ 3 Out Years (FY2024-2026)

* Approval of the proposed LRTA Vision for 2023
and beyond
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Strategy Map

VISION
We are the leader and expert in urban rail systems that support development in growth areas and provide exceptional
MISSION travel experience by 2030 (FOR REVISION)

To enhance people
mobility and provide
world class light rail
transport system that
are sensitive
inclusive and
committed to service
excellence

SO01: Increased Passenger mobility and reduced commuter time,
increase productivity

SOCIAL
IMPACT

| S02: Sustain Customer Satisfaction S03: Address increasing demands
| through existing lines and new ones

HOLDERS

CUSTOMERS &
STAKE-

S04: Ensure delivery of excellent
performance by the Private Concessionaire at
all times

SOS5: Improved efficiency and reliability of LRT
systems and processes

INTERNAL
PROCESS

Service Excellence

Operational Excellence

S06: Sustainability of Financial condition

Organizational Excellence

FINANCIAL

Py

SOT: Achieve systems competency and
expertise

| LEARNING &
GROWTH

RE VALUES: Resilience | Integrity | Professionalism| Excellence
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Proposed Vision

CURRENT VISION

We are the leader and expert in urban rail systems that support development in

growth areas and provide exceptional travel experience by 2030.

PROPOSED VISION

A premier government-corporate authority on urban mass rail transit systems

committed fo supporting inclusive development in growth areas of the country,
providing safe, efficienf, affordable, people-centered, and eco-friendly urban rail

systems at par with international standards, and transforming urban rail travel as a

Filipino way of life.




" Strengthen LRTA's
organizational
structure and

. promote the culture

a4l of collaboration and

Expanded & Improved
level of service by

improving the safety cooperation among

and reliability of the departments/offices

LRTA-owned LRT / units to effectively

Systems. and efficiently carry
out its mandate and
mission.

’ Human Capital

Excellence through
the development of
human resource
capabilities,
development and/or

Continually improve
the LRTA's internal
processes to be at

Pursue innovation
and encourage
creativity through

improvement/ Research and par with
enhancement of Development and international
competencies, and other initiatives. standards

the acquisition of (ISO Standards).

new talents and
expertise.

Policy Directions & Priorities



Aisthority Organizational Objectives

Expand and Improve the Safety and Reliability of LRT
Systems

Continually expand & improve the delivery of services to the LRT commuters and
stakeholders by ensuring the following:

» Promotion of people’s welfare, safety, and security in the LRT systems

» Preservation of assets, rehabilitation, upgrading of LRT systems, facilities and equipment

» Extension/expansion of urban rail systems




S Organizational Objectives

Improve Business Process Efficiency

Strengthen development capacities for non-rail business ventures to augment
farebox revenues

Strengthen LRTA's organizational structure and continual improvement of internal
processes to enable the Authority to manage the various challenges under the
‘new normal” environment

Reinforce LRTA's overall corporate position in the railway sector through the
establishment of partnerships and alliances within and outside the country




Organizational Objectives

Achieve Railway Systems Expertise

Strengthen capabilities especially in research and development
through collaborative and strategic capability-building initiatives,
specifically on the operations, maintenance, project development
and management, contract management, and management of

LRT Systems, beneficial to expanding innovation and connectivity
in the country's urban rail transport sector.
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INDICATORS “ 2023 TARGETS Commitments to:

Level of Service (LOS) /Service

QualityIn Genaral 100% Customers’ Satisfactory Rating

L1: 20.7km
L2: 17.6km
Total: 38.3km

Km. track added

Line 2: 6 ppsm

Optimal Capacity in train system @ 1,307 maximum passengertrain

ISO Certification ISO 9001: 2015 QMS Certified

Compliance Rate of Concessionaire

to the Performance Commitments 97.00%
under the Concession Agreement
Compliance Rate of Line 2 Automated
Fare Collection System (AFCS) 97.00%
Concessionaire to the Service Level S
Agreement (SLA)

76.19% (Current Budget)

StdgettitiizationRasBUR) 96.94% (Prior Years Subsidies)

Overall Performance Indicators

100% Customers’ Satisfactory Rating

L1: 26.9km (additional 6.2km)

L2:17.6km (no km track added) NEDA
Total: 44.5km
Line 2: 6 ppsm NEDA/DEM

@ 1,307 maximum passenger/train

ISO 9001:2015 QMS Recertification GCG (Mandatory)

97.00%
(Indicative) Gos

97.00%
(Indicative) S
100% GCG



i Key Assumptions

The IATFEID Guidelines (Alert Level System) and Protocols still in effect.

Mid-life rehabilitation of LRT 2 System (Consulting services for the LRT Line 2 System Capacity
Expansion Project and the Structural Rehabilitation/Retrofitting of LRT Lines 1 & 2

Government Subsidy for LRTA's Operational and capital expenditure requirements

Commencement of LRTA's Organizational Restructuring in FY 2023




Train Projections

14 14 29 36

By& Quarter By 27 Quarter

By 2" Quarter By 4" Quarter
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RIDERSHIP, RAIL AND NON-RAIL REVENUE PROJECTION DETAILS 2022-2026

Particulars Geeeile
2021 (Actual)
Ridership 34.20 61.66 93.52 129.70 190.17
(Php in M) 11.84 Ave. Fare Ave. Fare Ave. Fare Ave. Fare Ave. Fare
P 20.76 P 21.00 P 21.00 P 22.00 P 23.00
Revenues:
Rall Revenue 229.96 710.08 1294.94 1.063.92 2 853 51 4,373.97
(PhpM)
Non-Rail
Revenue 76.13 106.56 116.02 121.71 128.12 -
(PhpM)
Total 306.09 816.64 1,410.96 2,085.63 2,981.63 4,373.97
Source: FRO-G Schedule of Revenue Line Traffic as of 08 March 2022 and BDD Non-Rail Revenue Projections for the Period CY 2023- 2026 01 March 2022

2023 Ridership Assumptions:

1. Approved max no. of passengers per train set 915 (max. allowable capacity at 70%)
2. 10 trains running commercial operation from Jan-December
3. Schools in NCR are allowed to conduct face-to-face classroom sessions with students by January 2023



