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PAUL Y. CHUA, PHD

Officer-in-Charge

LIGHT RAIL TRANSIT AUTHORITY (LRTA)

Line 2 Depot, Marcos Highway, Santolan Pasig City

ACKNOWLEDGEMENT RECEIPT

LETTER 29 JuLy 2022
DATE:

RE: [E] LETTER FROM LRTA TO GCG RE SUBMISSION OF 1ST
AND 2ND QUARTERLY MONITORING REPORTS (PES FORM
4) AND QUARTERLY TARGETS CY 2022 (PES FORM 2A)

The said document was officially received by the Governance Commission on 01 August
2022 and has been forwarded to the responsible GCG Officer for appropriate action.

To follow-up for further action on the document, you may contact us through telephone
numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG Document Management
System (DMS) Barcode Number: 0-0843-01-08-2022-013545.

THIS RECEIPT IS COMPUTER GENERATED AND DOES NOT REQUIRE SIGNATURE.

Received by:

Signature over Printed Name Date and Time

PRIVACY NOTICE: Any or all personal data you provided will only be used to process your transaction with the GCG and for other
compatible purposes. All collected data will be kept secure and confidential, unless otherwise authorized by law. They will be disposed of
as soon as the purpose for their use has been achieved. Only aggregate or anonymized data shall be subject to further processing. We
respect your rights under the Data Privacy Act. Should you wish to invoke any such rights in relation to our processing of your personal
data, or have questions or clarifications relative to privacy and data protection, you may contact the GCG — Data Privacy Team at
privacy@gcg.gov.ph. You may lodge your complaint or submit an incident report form in the same email address.
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29 July 2022

HON. ALEX QUIROZ

Chairman

Governance Commission for GOCCs

3/fir. Citibank Centre, 8741 Paseo de Roxas

Makati City
Through: Atty. Johann Carlos S. Barcena
Director Il, Corporate Governance Office-B
Ms. Luz Jordana S. Jose
Corporate Governance Officer V, Corporate Governance Office - B
Subject: Submission of LRTA’s 15t and 2" Quarterly Monitoring Reports (PES Form 4) and

Quarterly Targets CY 2022 (PES Form 2a)
Dear Chairman Quiroz:

In compliance with the GCG Memorandum Circular (MC) No. 2017-02 and GCG's Letter dated 28
June 2022, we respectfully submit the following Performance Evaluation System (PES) Forms based
on the GCG - approved LRTA Scorecard CY 2022:

1. PESForm4 - 1stand 2 Quarterly Monitoring Reports for CY 2022
2. PES Form 2a - Quarterly Targets CY 2022

Kindly note that the above-mentioned PES Forms contain partial information as we are still completing
the required data for the Budget Utilization Rate (BUR) measure. Thus, we respectfully request for the
extension of the submission of the required forms as regards the BUR measure on or before 10 August
2022.

We earnestly hope for your favorable consideration.

Thank you and best regards.

Very truly yours,

PAUL Y. CAUA PhD CESO Il

AN AR

2022.LT.CPD.035

Address:
Line 2 Depot, Marcos Highway, Santolan, Pasig City, M.M., Philippines
Trunkline: 86473479 / 86473481 / 86473484 | 86473485 | 86473487
website: www.Irta.gov.ph



(LIGHT RAIL TRANSIT AUTHORITY)

PES Form 4

2"9 Quarter Monitoring Report

Systems and Rolling

Stock 3

Electromechanical
Systems and
Rolling Stock

Component
2" Quarter CY 2022
Strategic Objective (SO)/ . . y Annual Target
Strategic Measure(SM) Fommu gt Rating Scale Target Actual
| SO1 |Increased Passenger Mobility and Reduced Commuter Time, Increase Productivity
(8]
g 0.00% | Formonitoring L1: 94.95 21.97 18.27
= Absolute Figure : purposes only s ' :
_l . e
; ; (in Millions)
= | SMT ) PassengerRidership 4.00% | Actual/ Target L2: 33.54 6.12 6.75
@)
i Sub-total | 4.00%
SO 2 | Sustain Customer Satisfaction
%) Percentage of Satisfied Number of Adi
o 0 _ Bidding documents
w Customers respondents who 6.00% Actual / Target 100% Preparation of for the procurement
a. Passengers gave at least a i ;
6 SM 2 Sati ‘ o _ Bidding of Third-Party
T grtlsgfalctorygatm? t pEE = Iéé%;,s Ihan Documents Marketing Research
ota i
¢ a. Concessionaires respondents 2.00% i 100%2 Firm prepared
[
g SO 3 | Address Increasing Demands Through Existing Lines and New Ones
@ 100% Completion
g 100% Completion of of Detailed
|9 Detailed Engineering Engineering Approved and
Line 2 West Extension Actual Design for Civil Works Design for Civil concurred revised
m 1
8 SM3 Project Accomplishment 7.00% Actual / Target Electromechanical Works, Concept Alignment

on May 20, 2022

! But not to exceed the weight assigned per indicator
2 Using the Enhanced Guidelines for the Conduct of the CSS prescribed by the GCG.
# Conditioned upon LRTA'’s timely receipt of the MYOA for the Project within the year.
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PES Form 4

2" Quarter Monitoring Report

Cc t
Ll 2" Quarter CY 2022
Strategic Objective (SO)/ : . Annual Target
| 1
Strategic Measure(SM) Formula Weight Rating Scale Target Kétual
Line 1 South Extension 100% Completion of
Project AEtiial Census and Tagging
a. Relocation of 200 ISFs Heramslishont 5.00% Actual / Target for the Relocation of 40% 46.5%
under Package 3 P 200 ISFs under (80 ISFs) (93 ISFs)
SM 4 Package 3
b. Trainsets of New Rolling Target delivery of the remaining one (1)
Stock- 4" Generation Actual Delivery of trainset will be realized by 4" quarter
LRVs Accomplishment 10-00% Actual/ Target Five (5) Trainsets 2022. The 4 trainsets were delivered in
15t Quarter 2022.
Sub-total 30.00%
SO 4 | Ensure Delivery of Excellent Performance by the Private Concessionaire at All Times
. Perceptage of 97% & above =
Compliance Rate of compliance to 10%
Concessionaire to the Secondary KPI 95%-96% = 9%
Performance (No. of Rectified é 93%-94% = 8% A o o,
SMs Commitments under Noncompliance/ HD-005% 92% = 7% 7% e 84.62%
a0 the Concession Total No. of 91% = 6%
=4 Agreement Noncompliance 90%=5%
18 X100%) Below 90% = 0%
L
Z&
Compliance Rate of
Line 2 Automated [ (£ Numerical Rating
Fare Collection / No. of Relevant
SM 6 | System (AFCS) Provisions) / Highest 9.00% Actual / Target 100% 100% 97.92%
Concessionaire to the Numerical Rating) ] x
Service Level 100%
Agreement (SLA)
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PES Form 4
2"? Quarter Monitoring Report

Component
il 2" Quarter CY 2022
Strategic Objective (SO)/ . . i Annual Target
Strategic Measure(SM) Formula Walp RaningrSeale Target Actual
SO 5 | Improved Efficiency and Reliability of LRT Systems and Processes
Number of Projects No. of Projects ;
Completed for Improved Completed (Physical 10.00% | Actual/ Target Five (5) One (1) e pr014ects
150y i completed
SM 7 | Systems and Facilities Completion)
ISO Certifications
Conducted three (3)
various ISO Related
Trainings (Effective
g’: Conduct of
3 Conduct ISO Management
o Awareness Review for LRTA
E Trainings and Officials, Managers,
4 a. IS0 9001:2015 Actual . : Continued Certification | Various Learning Heads of Offices
§ (QMmS) Accomplishment S00% sl Hofing on ISO 9001:2015 & Development and Concerned
[ Trainings QMS Core Teams;
w | SM8 :
£ Conduct GAP Internal Quality
£ Assessment Audit (based on ISO
9001:2015
Standard); and 1SO
9001:2015 QMS
Documentation)
b. 1SO 45001:2018 Totall Number of . Four (4) Safety _ ‘N/A .
(OHS) Trained Safety 5.00% Actual / Target Officers completed Target will be realized starting 3™ quarter
Officers OHS-related trainings of this year.
Sub-total | 39.00%

4 (1) Supply of Labor and Materials for the Repair /Rehabilitation of Toilet Facilities of LRT Line 2 Station- June 13, 2022 (2) Replacement of Communication Link and

Upgrading of Interlocking Module — June 22, 2022 (3) Construction of Water Treatment Facility- April 28, 2022

&
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PES Form 4

2" Quarter Monitoring Report

C nent
= 2" Quarter CY 2022
Strategic Objective (SO)/ : : ] Annual Target
Strategic Measure(SM) Fommulx Weigtt Rating Scale Target Actual
S0 6 | Sustainability of Financial Condition
Budget Utilization Rate
Amount Obligated / |, ., bl Frasset 00c ) 77.49%
a. GAA Subsidiess - Total GAA Subsidy | <0°7 ERETAT ’ P12 176.46M)
amounts obligated s
SM 9
b. GAA Subsidies® — Amount Disbursed / 5
= amounts disbursed Total Obligated S Al S
2. c. Corporate Funds? — Amount Disbursed /
z
3 CO & MOOE Total COB® 2.00% Actual / Target 90%
i Total Actual
SM Collection for the 50.00% 61.18%
10 Collection Efficiency Rate Year / Total Target 10.00% Actual / Target 90%?° (P53.282/P106.564) | (P65.191M/P106.564)
Collection for the Cumulative target Cumulative actual
Year
Sub-total 16.00%
SO 7 | Achieve Systems Competency and Expertise
g On-going
<T encoding and On-going encoding
o E SM Percentage of Employees No. of Employees preparation of the | and preparation of
Z Meeting Required with Competency 5.00% Actual / Target Establish Baseline Revised the Revised
21 17
o X Competencies Assessment / Total Competency Competency Profile
ﬁ Q Employees Profile per per Employee
= Employee

% GAA subsidies shall cover all subsidies (current and prior years) and shall only cover budget for the current year for multi-year projects, if any
6 GAA subsidies shall cover all subsidies (current and prior years) and shall only cover budget for the current year for multi-year projects, if any
7 Based on allocation from Internally Generated Funds only

8 Total COB includes total CO and MOOE only excluding NG Subsidy

® The 100% Collection is equivalent to P 106,564.471.76 based on the Non-Rail Revenue Projection for CY 2022
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PES Form 4

2"Y Quarter Monitoring Report

Component
2" Quarter CY 2022
Strategic Objective (SO)/ . ) ; Annual Target
Strategic Measure(SM) Formuts Weight e el Target Actual
a. Familiarized /
2 00% Oriented Train 1 1 SOD personnel
e Operators = 4 Station (Mr. Librea)
Personnel
Cross-Functional Learning/ o
Skilling for Core Services Actual % Fartrllga-?zef? / 2 TOD personnel
SM | (Operations — Train Accomplishment 0 nenien Latic 1
12 | Operators, Traffic Control, (physical count of 2.00% Actalr Target Control Staff = 4 TOD (Mrmsrag‘:;géf -
Station Personnel) trained staff) Personnel )
¢. Re-Oriented OCC
S0 Personnel to Train ’ 1 OCC personnel
Ve Operations = 4 OCC (Mr. Quines)
Personnel
Sub-total 11.00%
TOTAL | 100.00%

1 But not to exceed the weight assigned per indicator.
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(LIGHT RAIL TRANSIT AUTHORITY)

PES Form 4

15 Quarter Monitoring Report

Component

Strategic Objective (SO)/

Formula

Weight

Rating Scale’

Annual Target

1t Quarter CY 2022

Project

Accomplishment

Electromechanical
Systems and Rolling
Stock 3

the Design and Build

Strategic Measure (SM) Target Actual
~ SO 1 | Increased Passenger Mobility and Reduced Commuter Time, Increase Productivity
(8]
g o.00% | Formonktoring L1: 94.95 24.58 14.04
= Absolute Figure St purposes only i ' '
=2 i ; in Millions
2 | =M1 | Fessengeridership ( ) 4.00% | Actual/Target L2: 33.54 4.46 4.46
O
@ Sub-total | 4.00%
SO 2 | Sustain Customer Satisfaction
Percentage of Satisfied Pre ;
) paration/approval
i Customers Number of 6.00% 100%? of Terms of Reference
o a. Passengers respondents who Actual / Target (TOR) for the
5' SM 2 gave at least a procurement of Third- | Prepared Terms of
E Satisfactory rating / 0% = If less ) Party Marketing Reference (TOR)
> a. Concessionaires Total number of 2.00% than 80% 100%?2 Research Firm for the
,‘E respondents conduct of CSS for
7} LRT1and 2
o3
2 SO 3 | Address Increasing Demands Through Existing Lines and New Ones
% 100% Completion of
E _ _ Actual / Target Detggz; E?g;g%mg Completed/finalized
3 SM 3 Line 2 West Extension Actual 7.00% Works, Award of Contract for revised Concept

Alignment on March
31, 2022

! But not to exceed the weight assigned per indicator
2 Using the Enhanced Guidelines for the Conduct of the CSS prescribed by the GCG.
3 Conditioned upon LRTA's timely receipt of the MYOA for the Project within the year.
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PES Form 4
1°t Quarter Monitoring Report

Component
s . T ¢ 15t Quarter CY 2022
Strategic Objective (SO)/ . . ; nnual Targe
Strategic Measure (SM) Formula Weight Rating Scale Target | ——
Line 1 South Extension 100% Completion of
Project At Census and Tagging N/A
a. Relocation of 200 ISFs Accomplishment 5.00% Actual / Target | for the Relocation of (target will be realized starting 2™ quarter of
under Package 3 P 200 ISFs under 2022)
Package 3
shis 4 trainsets delivered:
b. Trainsets of New Rolling
Stock- 4% Generation Actual G Delivery of . TS 11: Feb.17-22,2022
s Accomplishment 10.00% | Actual/ Target Five (5) Trainsets 4 trainsets TS 22: Feb.17-22 2022
TS 20: Mar. 9-11,2022
TS 21: Mar.14-15, 2022
Sub-total 30.00%
SO 4 | Ensure Delivery of Excellent Performance by the Private Concessionaire at All Times
Percentage of T B dbiive=
Compliance Rate of compliance to 10%
Concessionaire to the Secondary KPI 95%-96% = 9%
Performance (No. of Rectified 5 93%-94% = 8% o o 0
s Commitments under Noncompliance/ 19:00% 92% = 7% 7% 2 HB.a0%
39 the Concession Total No. of gé:;o = g:ﬁ}
> w Agreement Noncompliance g =Q e
ﬁg x 100%) Below 90% = 0%
¥
= Compliance Rate of :
Line 2 Automated t[:{(zt'NuTﬁgc(a,:c
Fare Collection aér;?e anf
SM 6 | System (AFCS) Pro 'si‘:)n J 9.00% Actual / Target 100% 100% 97.48%
Concessionaire to the " visions) .
. Highest Numerical
Service Level Rating) ] x 100%
Agreement (SLA) 9 .

Page | 2




PES Form 4

1° Quarter Monitoring Report

Component

Strategic Objective (SO)/
Strategic Measure (SM)

Formula

Weight

Rating Scale’

Annual Target

1%t Quarter CY 2022

Target

[ Actual

amounts disbursed

Total Obligated

SO 5 | Improved Efficiency and Reliability of LRT Systems and Processes
One (1) project
Number of Projects No. of Projects completed
SM7 | Completed for Improved Lampited 10.00% | Actual/ Target Five (5) One (1) _
» Systems and Facilties (Fhysical (Upgrading of Wheel
ﬂ Completion) Lathe Machine -
8 January 6, 2022)
- ISO Certifications
-1
s .
Continued N/A
= .
& a {(83%23)01‘2015 po ogdllijfrlment 5.00% All or Nothing Certification on ISO Preparatory activities to commence on the 2™
£ P 9001:2015 quarter 2022
= SM 8 "
. Submitted SSD
; Total Number of Four (4) Safety Submitted SSD = g
b. IS0 45001:2018 Trained Safety 5.00% Actual / Target Officers completed | Training Requirements Training R'e_qwrem.ents
(OHS) Officers OHS-related trainings to the Training Unit ¥ e Training Lnit on
g g 11 February 2022
Sub-total | 39.00%
SO 6 | Sustainability of Financial Condition
B Budget Utilization Rate
Amount Obligated / 76.97%
L=y 0 0, &
3 a. GAASubsidies‘~ | Total GAA Subsidy | 2007 | Actual/Target 2 (P9,373.76/P12,178.15)
< amounts obligated
= SM 9
i e ]
b. GAA Subsidies Amount Disbursed / 2.00% Actual / Target 90%

* GAA subsidies shall cover all subsidies (current and prior years) and shall only cover budget for the current year for multi-year projects, if any
5 GAA subsidies shall cover all subsidies (current and prior years) and shall only cover budget for the current year for multi-year projects, if any

¥
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PES Form 4

1t Quarter Monitoring Report

Component
s Amual Taraat 1%t Quarter CY 2022
Strategic Objective (SO)/ . . p nnual farge
Strategic Measure (SM) Fanfi welght || [Rating;=cale Target Actual
c. Corporate Funds®— | Amount Disbursed / 2 5
CO & MOOE Total COB? 2.00% Actual / Target 90%
Total Actual
Collection for the
SM ; : 90%8 29.16%
Collection Efficiency Rate Year / Total Target 10.00% | Actual/ Target -
10 Collechamorihe (P95.91M) (P31.072M/P106.564)
Year
Sub-total 16.00%
SO 7 | Achieve Systems Competency and Expertise
> ISecure L;pdateclil d ﬁ:gg{:g list of
ist 0 a
all employees of
= employess o LRTA and filled
s LRTA and i amdy
o review filled in sl
b ii ! accordance with
G} S i the Plantilla of
o gm | Percentage of Employees No. of Employees ?hcgorplzrr‘]%ﬁaw'of LRTA positions
E 11 Meeting Required with Competency 5.00% Actual / Target Establish Baseline LRTA positions
® Competencies Assessment / Total > Started
% Employees » Start encoding E';i?fégg the
o and prepara_tion Competency
ﬁ ocf thetRewsed Profile per
: OIpalancy Employee of the
Frofie per Administrative
Employee

Department,

6 Based on allocation from Internally Generated Funds only

7 Total COB includes total CO and MOOE only excluding NG Subsidy

® The 100% Collection is equivalent to P 106,564.471.76 based on the Non-Rail Revenue Projection for CY 2022

HRM Division /
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PES Form 4

1°! Quarter Monitoring Report

Component A - : 15t Quarter CY 2022
Strategic Objective (SO)/ . ! . AL avgs
Strategic Measure (SM) Fotmila Weight Rating Scale Target Actual
a. Familiarized /
5 Oriented Train 1 1 SOD personnel
2.00% Operators = 4 Station (Mr. Eleda)
Personnel
Cross-Functional Learning/ b. Familiarized / oD |
Skilling for Core Services Actual . Oriented Traffic 1 (,\2’1: e
SM | (Operations — Train Accomplishment 2.00% Actual/ Target Control Staff = 4 TOD . Alvarez) -
12 | Operators, Traffic Control, (physical count of g Personnel a
Station Personnel) trained staff)
cl.DRe-OrieTttedTOQC 2 OCC personnel
2.00% e e 1 (Ms. Santos and Mr.
Operations = 4 OCC Reforsado)
Personnel
Sub-total 11.00%
TOTAL | 100.00%

1 But not to exceed the weight assigned per indicator.

Page | 5
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LIGHT RAIL TRANSIT AUTHORITY

PES Form 2a
Quarterly Target 2022

Component Proposed Target
Annual 2022 i N
Strategic Objective (SO)/ " " 5 b b 2n 3rd 4
Strategic Measure (SM) Formuls Welgnt: || Rating Scak Quarter Quarter Quarter Quarter
SO 1 | Increased Passenger Mobility and Reduced Commuter Time, Increase Productivity
a5 For monitoring
Q . ;
g E Abgolut_ﬁ_Flgure 0.00% purposes only L1: 94.95 24,58 21.97 23.94 24 .46
@E | SM1 | Passenger Ridership (nMilions) ™4 00% | Actual/Target | L2 33.54 4.46 6.12M 9.45 13.50
Sub-total | 4.00%
80 2 | Sustain Customer Satisfaction
i Procurement and
Percentage of Satisfied Number of " i awarding of the
] Customers respondents 6.00% 100% Third-Party
u a. Passengers who gave at Actual / Target Preparation/approval . Marketing
a SM 2 least a of Terms of Preparation of Other Research Firm for Conduct of CSS for
s} Satisfactory 0% = Ifless s Bidding Documents LRT 1 and 2
ﬁ rating / Total than 80% Reference the Conduct of
¥ a. Concessionaires ?w gb of 2.00% 100%2 Customer
pu jag ";nﬁgn A Satisfaction
] B Survey
o5
@ SO 3 | Address Increasing Demands Through Existing Lines and New Ones
g 100% Completion
o of Detailed 100% Completion of
5 Engineering Detailed Engineering P
= SM | Line 2 West Extension Actual 7.00% Actugi FTarget Design for Civil | Award of Contract for | Design for Civil Works, construcl::ion 5% completion of
© 3 Project Accomplishment : g Works, the Design and Build Electromechanical activitles substructure
Electromechanical Systems and Rolling
Systems and Stock
Rolling Stock *

1 But not to exceed the weight assigned per indicator
2 Using the Enhanced Guidelines for the Conduct of the CSS prescribed by the GCG.
3 Conditioned upon LRTA's timely receipt of the MYOA for the Project within the year.

&
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PES Form 2a

Quarterly Target 2022
Component Proposed Target
Annual 2022 . " N
Strategic Objective (SO)/ . 1 1 2" 3 4
Strategic Measure (SM) Bt Wt | RasingScale Quarter Quarter Quarter Quarter
100% Completion
Line 1 South Extension of Census and
Project Actual Tagging for the 40% 30% 30%
a. Relocation of 200 ISFs | Accomplishment | -00% | Actual/Target | o} = ion of 200 . (80 ISFs) (60 ISFs) (60 ISFs)
SM 4 under Package 3 ISFs under
Package 3
b. Trainsets of New .
: Actual Delivery of . .
- 4th 9 = - 1t
goem?a ?;?‘TRC y Accomplishment 10.00% | Actual/ Target Five (5) Trainsets 4 trainsets rainset
Sub-total 30.00%
S0 4 | Ensure Delivery of Excellent Performance by the Private Concessionaire at All Times
Percentage of aE %;zove =
Compliance Rate of compliance to 95%-96% = 9%
Concessionaire to the Secondary KPI 93%-94% = 8%
] Performance (No. of Rectified i = o o 0
3 S s Commitments under Noncompliance/ 10:00% g?:ﬁ ; ;: 4k A T 1% 9%
8 the Concession Total No. of 90% = 5%
"4 Agreement Noncompliance Al
o x 100%) Below 90% =
;!‘ 0%
=z
[
= Compliance Rate of [ (Z Numerical
= Line 2 Automated Rating / No. of
Fare Collection Relevant
SM 6 | System (AFCS) Provisions) / 9.00% Actual / Target 100% 100% 100% 100% 100%
Concessionaire to the Highest
Service Level Numerical
Agreement (SLA) Rating)] x 100%

Page | 2




PES Form 2a

Quarterly Target 2022
Component Proposed Target
Annual 2022 i -
Strategic Objective (SO)/ 1 b 2nd 3 4
Strategic Measure (SM) Formula Weight | Rating Scale Quarter Quarter Quarter Quarter
S0 & | Improved Efficiency and Reliability of LRT Systems and Processes
Number of Projects Nc(::.é);Plr;j::ts
SM7 Completed for Improved (Ph P ical 10.00% | Actual/ Target 5 1 3 1 -
Systems and Facilities ySic
Completion)
ISO Certifications
Conduct of
: Conduct ISO i
: Continued Al Internal Quality
a. 1SS0 9001:2015 Actual ; sl Awareness Trainings - . .
(QMS) Accomplishment 5.00% All or Nothing fée(;trggg:@znu(;g N/A and Various Leaming & M‘:rl:g[tei:rr:gnt Third Party Audit
: Development Trainings g
SM 8 Review
Four (4) Safety Submitted SSD Two (2) Safety Two (2) Safety
b. 1SO 45001:2018 T;’:;'ﬂgg"gggt;f oy F— Officers Training P — Officers Officers completed
(OHS) Officers 2 9 completed OHS- | Requirements to the (l;dn 'L%:ersCY 2022) completed OSH- OSH-related
related trainings Training Unit q related training training
Sub-total | 39.00%
S0 6 | Sustainability of Financiai Condition
21 Budget Utilization Rate Amount
5 Obligated /| 5 4go | Actual / Target 90%
2 a. GAA Subsidies* - Total GAA : ke
g SM9 amounts obligated Subsidy
r
o Amount
b. GAA Subsidies® — 3
= Disbursed / 2.00% Actual / Target 90%
amounts disbursed Total Obligated

* GAA subsidies shall cover all subsidies (current and prior years) and shall only cover budget for the current year for multi-year projects, if any
° GAA subsidies shall cover all subsidies (current and prior years) and shall only cover budget for the current year for multi-year projects, if any
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PES Form 2a

Quarterly Target 2022
Component Proposed Target
Annual 2022 : " N
Strategic Objective (SO)/ " 1 1% 2" 3 4
Strategic Measure (SM) Fovmula Welght | Rating Scale Quarter Quarter Quarter Quarter
Amount
6 _
& gg"fﬁggg”ds Disbursed / | 2.00% | Actual/Target 90%
Total COB’
Total Actual
Collection for
SM . . the Year/ Total 90%2 25% 50.00% 75.00% 100%
10 | Collection Efficiency Rate Target 10.00% | Actual/Target | ooso0s00a58) | (P26.641M/P106.564M) |  (P53.282M/P106.564M) | (P79.923/ P106.564M) | (P106.5641 P106.564M)
Collection for
the Year
Sub-total 16.00%
SO 7 | Achieve Systems Competency and Expertise
» Secure updated list of
all employees of
LRTA and review Conduct of
X . filled in position in | Assessment of the 3
E Percentage of Employees hios:of - Stan encoding and accordance with the | Competency Level s sirie of
: ’ Employees with preparation of the g Competency Level of
o) SM | Meeting Required = : . : Plantila of LRTA of the LRTA
4 1 Combetencies Competency 5.00% Actual / Target | Establish Baseline | Revised Competency positions Eimployees using Employees
o e Assessment / Profile per Employee determined by
a Form the Competency December 2022
= Total Start enceding and Profile per
< Employees preparation of the Employee Form
U] Revised Competency
% Profile per Employee
Z T T =
z Skiling for Core Senvces” |, Actua a. Familiarized /
=1 = (Operations — Train Accorn_plrshment 2.00% Actual/ Target Unentad T?m 1 1 1 1
12 Operators, Traffic Control, (phy Siealcpiing Operators =4
Station Personnel) of trained staff) Station Personnel

5 Based on allocation from Internally Generated Funds only

7 Total COB includes total CO and MOOE only excluding NG Subsidy

8 The 100% Collection is equivalent to P 106,564.471.76 based on the Non-Rail Revenue Projection for CY 2022
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PES Form 2a

Quarterly Target 2022
Component Proposed Target
Annual 2022 N .
Strategic Objective (SO)/ . . 1st gnd 3 4t
Strategic Measure (SM) Fangls Wetaht. | Rating Scals Quarter Quarter Quarter Quarter
b. Familiarized /
Oriented Traffic
GRheK Control Staff = 4 ! L 1 L
TOD Personnel
c. Re-Oriented
OCC Personnel to
2.00% Train Operations 1 1 1 1
=40CC
Personnel
Sub-total 11.00%
TOTAL | 100.00%

1 But not to exceed the weight assigned per indicator.
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