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Oftice of the Presivent of the Philippines

£ GOVERNANCE COMMISSION
i FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS
3/, BDO Towers Paseo, 8741 Paseo Do Rovas, Makati City, Phiippines 1226

07 March 2022

ATTY. ARTHUR P. TUGADE

Chairman and DOTr Secretary

MR. JEREMY S. REGINO

Administrator

LIGHT RAIL TRANSIT AUTHORITY (LRTA)
1st Floor, Line 2 Depot

Marcos Highway, Pasig City

RE: VALIDATION RESULT OF LRTA's
2020 PERFORMANCE SCORECARD

Dear Secretary Tugade and Administrator Regino,

This is to formally transmit the validation result of LRTA's 2020 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCC's
documentary submissions, LRTA gained an overall score of 81.28% (See Annex A). The
same is to be posted in LRTA's website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07.

In relation to the grant of 2020 PBB to eligible officers and employees, LRTA fails to
satisfy the requirements of GCG M.C. No. 2019-02,2 particularly the achievement of a
weighted-average score of at least 90% in its 2020 Performance Scorecard. In this regard,
the Board is reminded that any unilateral action to release the PBB will be considered as
a violation of the Board's fiduciary duty to protect the assets of the GOCC as provided
under Section 19 of Republic Act No. 10149.3

Consequently, pursuant to GCG M.C. No. 2021-01,* failure to qualify for the PBB
means that the Appointive Members of the Governing Board of LRTA shall not be qualified
to receive the Performance-Based Incentive (PBI).

For LRTA’s INFORMATION AND GUIDANCE.

Very fpuly yours,

SAMUHL
MICHAEL . CLORIBEL
Commissioner

ce: COA Resident Auditor - LRTA

' Code of Comporate Governance for GOCCS, dated 28 November 2012,

2 Interim Performance-Based Bonus (PBB),

3 GOCC Governance Act of 2011,

*“Interim Performance-Based Incentive (PBI) System for Appointive Directors of GOCCs covered by GCG for CY
2020 and for the Years Thereafter,” dated 28 January 2021.
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Annex A

LIGHT RAIL TRANSIT AUTHORITY (LRTA)
Validated 2020 Performance Scorecard

Component LRTA Submission GCG Validation
Rating
System *

Supporting
Target Actual Rating Score Rating Documents

/ Remarks
Objective/Measure Formula Weight

; !
[ * Signed LRT Line 1 T ] i
: ; { ' and Line 2 Daily/ Q1 | 32125451
i | ; | Monthly Passenger Q2 2,345 693 é
v | | | Ridership S |
0% | LesE | LeEr | MR | chsogy | oon | SECEE SRRy 6,383,700 | |
5 ; _ ; 1’ ' (except months | Q4 | 10,114,154 |
= increased Kol | | \afvﬁ:;;ej iztieEr:f?;m Total | 50,968,998 |
2 Ote | ; % . !
= Passenger : | | Actual/ ! i
SM1 | S % ; Figure R , | ! i f LRMC re Report on
< | Ridarship | o Rifone) j | Target | ; | Ridership, LRVs N
S | : | i i ?nd Tr?ins ﬁ}:(.r 2020 Qt | 7567316 | |
: - - except weeks g i ;
2 | | ' affectedby ECQ) | | Q2 658,510 | |
E F 2% 12:12.22 L2:12.50 ‘ 2.00% L2:12.50 : 2.00% = PublEhiad | Q3 1,805,433 : :
; i i i Accomplishment | | Q4 2,371,056 | |
: i 5 - ; ; Report 2020 in ! !
| | | | e i) | | Total | 12,502,315 | |
i H i { I |
> ‘ I |
Sub-total | 2% | 2% 2% | |
o Stoeeaatistachitin
o i i |
o W ;
14 3 Percentage of Satisfied | Actual/ |
5 g Customers ; Target |
O |
K] i
g M2 ; | o%=ir
3= less than The Passenger segment
 C o a. Passengers - 6% ] 80% Excluded | Excluded - Excluded - excluded from the conduct
. } 5 of LRTA's 2020 C88.




Component

Objective/Measure

[

1 E

Formula

| Number of
| respondenis
who gave at
leasta
Satisfactory
rating / Total
number of
respondents

| b. Concessionalres

| Line 2 East
Extension
Project:
Electro-

SM3 | Mechanical

g
| Works and

| Track Works

| for Package 3

Completicn

;
|
H
i

Percentage of |

Weight

2%

10%

Rating

System *

Actual /
Target

Target

80%"

80%

LRTA Submission

Actual Rating

Line 2: 100% | 2.00%

86.48%

LRTA Validated 2020 Performance Scorecard

GCG Validation Supporting

Documents

Score Rating

» 2020 LRTA
Concessionaires’
Satisfaction Survey
Report

s Cusiomer
Satisfaction Survey
Data for LRT-2
Concessionaires

+ Certification of
Quality Control

= Copies of ten (10)
Accomplished
Survey
Questionnaires

100% 2.00%

| « Certificate on Totai
| Population of LRT-2 |
Concessionaires

+ Signed Project
Status Report as of
Dec 2020~ Line 2
East (Masinag)
Extension Project

86.48% 10%

= Progress photos of
project (Package 3)

Remarks

Out of the ten (10) iotal
respondents of the survey,
two (2) gave Satisfactory
ratings, while eight (8) gave
Very Satisfactory ratings.

Delay in the procurement/
award of the project, a fire
incident in existing LRT
Line and the suspensions
and resirictions caused by
the pandemic affected the
completion of the target in
2020. Thus, the new target
operational date was
moved to April 2021.

" Using the Enhanced Guidelines for the Conduct of the CSS prescribed by the GCG.



CUSTOEMRS & STAKEHOLDERS

Objective/Measure

Component

Formula

Line 1 South Extension Project

Weight

Rating

System *

Target

LRTA Submission

Actual

Rating

LRTA Validated 2020 Performance Scorecard

GCG Validation

Score Rating

Supperting
Documents

Remarks

|
|

|
i

| « Summary of Cleared/ |

+ Notices of Invitation

i

Relocated Families

| :
! % ! 91.60%
: f ; ; for 02 Octand 11
‘ 5 5 | completed | ; Dec 2020 mestings
i 1 | §‘;§g"a‘mﬁ - | | « BSAAC Resolution
a. Relocation ! | B g Nos. 2020-01 to 05
| o informsl ‘ | -100% | r6-LRT Line 1 South | A total of 38 1SFs have been
| Settler 501SFs completed (Cavite) Extension relocated in 2020, where
Families ? | under |, pra | Relocated 38 Project one (1) avaﬁe;d cash
| (ISFs) under 4% | ROW | riocation— | 366% | ISFsunder | 3.04% |, coojes of compensdton, o {4)
| Right of Way 5 | Package | ¢ | ROW Package 2 | i e PriEioneg
' (ROW) Bl 100:%] - g - ; Ser;ﬁaaﬁs of disqualified, while the rest
| % | comple 5 ' nivLot Assignment | haye been assigned with a
| Package 2~ @ ‘ and Permit io Move- ; ¥
sM4 | Les Pifias City | g E * Actual g in et
j Actual ; Actual / | | Relocation - f )
accomplishment | Target | | 76% (38 out | = Copies of
a i | of50)ISFs ; Occupancy Rules |
| ! ; | relocated and Regulations
? | f ; » Resetlement
5 i Activities Photo |
| ' ; documentation i
i
100% i 3
b. Manufacture i eoifplaed | 5 * Monthly Progress | apthough ~ seven  (7)
of Traltauts oF Seven (7) ?;2%?022230;0 i | frainsets  were  100%
New Rolling 5 | Seven(7) | rainsets of . | Seven(?) Mftssiahl Y | manufactured by the end of
Stock-4t = 8 | Trainsets | New Rolling ER L Trainsets 4% c Hori—CAF | 2020, only four (4) trainsets
Generation f Stock — 4% W pOCAla = compieted the factory
; Generation | « P testing and were already for
LRVs ! rogress % : _
5 Li;v?u i Photographs shipment in January 2021.
| ' manufactur
|
i Sub-total | 26% | 19.66% 19.04%




INTERNAL PROCESS

Component

Rating

Weight System *

Objective/Measure

Formula

Target

LRTA Submission

Actual Rating

LRTA Validated 2020 Performance Scorecard

GCG Validation

Score Rating

Supporting
Documents

Remarks

@
; | !
; | Percentage of l
gg?;p;?nce | Cempliance to ’ Zize\,g
Concessionair | Sec?fr;dar);KPi «1 = 10% ;
&fa ! Rec—tjﬁzaofgon, 3 g;: y g;k 4 g | No. of Citations: 65
SM5 Perfon_nance f compliance . | 10% 2% =.{°’,: L1:85% L1:100% 10.00% | L1:100% { 10.00% | » 2020 Secondary No. of Rectifications: 65 '
Commitments j 91% = 6% | KPI Monthly Report | % of Rectification: 100%
RAEP TS Total No.of | b S‘;
| : Non- ‘ Al
| Concession | ; 88.9% &
f Agreement : com;; gga;z:e} % ; | below = 0% ;
- s ;
b } i
F | !
§ " z i
i ; |
| { i
Compliance i | ' | Monitoring Report
Rate of Line 2 | on Compliance of _
Line 2 AFCS
.‘;\:::maied {No. of SLA Concessionaire 1o {
Gollsction provisions SLA in 2020 from
| system compiled + Actisal? Fare Revenue Total provisions: 450
SM6 | (AFCS) Total number 10% Target L2:100% | L2:98:83% 9.88% 12:84.22% 8.42% Operations Group | Provisions Complied: 379 I
Concesslansir refevant Compliance Rate: 84.22% |
e fo Service provisions) x + Quarterly Report on {
Level 100% 2020 AFCS !
; i i Concessionaire’s !
_ Aéggiemen Compliance to !
R 2015 SLA |




INTERNAL PROCESS

Objective/Measure

Component

Formula

Weight

id Y G

Rating
System *

Target

LRTA Submission

Actual

Rating

LRTA Validated 2020 Performance Scorecard

GCG Validation

Score

Rating

Supporting
Documents

Remarks

[
| | Certificate of Final
% ; | Acceptance for
' ? , | cmcu
i | : » Ceriificate of
: i ' Acceptance for Rail
g i | ! Grinding Machine
* ; @ { —— The total project cost of the |
Number of No. of projects | } ! | documentation il M
Projects with 100% | i L2: Five M f :?Sﬁftfg prt;éectsaig?i&gg '
; i | ke . ; ; » Memo from 88
SM7 | ?nf;“rgiee{gd for %{ﬂejﬁgg | 12% {.rc;?rt.sgaét/ § " (6) | 2projects 4.80% L%{Z;gtf} | 480% | Engineering Dept. | Million. There were projects
| Systems and of projects for | | | Projects | | re Submission of | still not completed during
Facilities the year | E i | 2020 Performance | the year due fo temporary
; | | g | Scorecard work suspensions brought |
§ | | Validation about by the pandemic. .
' | i ’ s Requirements, 2
| E ‘_ ! dated 16 Jul 2021 i
; ' ! | | = Status of
i | Rehabilitation
' : ‘ f | Projects as of 31
| i E Dec 2020
{ | The auditor, CIP, notified |
j ; » Letter on Continued | LRTA of their Continued |
| ! j T ' Certification issued | Cerlification o ISO |
! 5 Carintiod ' by Certification 9001:2015 on 22 October |
' Pass 2™ Certification to Passed : Intemnational 2020, following the 2™ |
svs | ISO Actual [ 7% Allor Surveil- IS0 7.00% Surveillance | 7.00% Philippines, Inc. Survelllance Audit on 05-06 |
Certification Accomplishment | Nothing lance 9011:2015 ’ Auditforiso | V7 (CIP) October 2020. The audit |
| i Audit datad é)ctcber 9001:2015 F ) ) results found one non- |
i 92 2020 = Surveillance Audit | conformity on “Re- |
g ! Reportissued by | orientation of Process |
: CiP Owners,” from June 2019 |
! that remains open. ‘
. Sub-tofal |  39% 31.68% | 30.22%




FINANCIAL

Objective/Measure

Component

Formula

Budget Utilization Rate

Weight

Rating
System *

Target

LRTA Submission

Actual

Rating

GCG Validation

Score

LRTA Validated 2020 Performance Scorecard

Rating

Supporting
Documents

Remarks

1
|
|
|
!
£

| = Signed BUR CYs

2018 & 2020

« FY 2018 &
Amended CY 2020

| Details of the BUR for 2019
& 2020 Capital Spare Paris
and Rehabilitation Projects
| {in millions) are as follows:

} Component Amount
1 :pp = Award | 408.60 |
s | = Sample Purchase s
‘ |~ Crders. Condracis, AA.dd..Sawngs ] 18.55
a E é NTPs and Budget Utilization | 42519
SM@ | a. Current f n § ’ Utilization Slips Alfocation 040,33
Budget (2019 | Adlalaward x| g, | Actall | g4y 50.47% | 3.15% 43.69% | 273% | + Published Fy 2020 | L(B25d 00 APP) '
| & 2020 Total Budget Target : ’
; ) | ; APP (Final There was no additional
‘ Amendment) and | utilization on the 2019
i é FY 2019 , budget for both Capital
g (Amendment)in | Spare Parts and
‘ LRTA website | Rehabilitation ~ Projects.
| + Memo on 2020 i However, based on the
i BUR Justification | 2020 APP, the 2019 budget |
{ for Rehabilitation Projects |
| , y g’;‘i‘gg’ Basof31 | ias reduced to R321 |
; | Million.
, » Status Report on
Operating and Details of the BUR for 2018
1 i Unutilized & prior years' subsidies for
| Allotments CYs Rehabilitation Projects are
f 2011-2018 as follows:
b. 2018 & Prior ) » BUR 2011-2018 % millions
SM9 | Years Al & | me 7192% | 3.60% 66.16% 341% | LRTLines1&2
Siibahlins otal Budget arge Rehab Project Component  Amount
s Lift of 2011-2020 Obligated 5,260.43
4" Quarter Actual :
Obligated Projects Allotments 8,184.38
‘Based on SAAODS and APP.

» SAACDB as of 31
Dec 20




Objective/Measure

Component

Formuila

Weight

Target

LRTA Submission

Actual

Rating

LRTA Validated 2020 Performance Scorecard

GCG Validation

Score Rating

]

Supporting
Documents

= Non-Rail Revenue
Collection Reports

Remarks

ltems in P ‘000

- LEARNING & GROWTH

| |
| i | (Line 1 System& |15t Coflection |
Actual i l ' | | Line 2) as of 31 | (@) iicid |
SM | Collection | Collection/ o | Actual/ | é . - o | Dec2020 ' Advanced
10 | Efficiency Rate % Total Accounts 7% Target | 80% i 110.87% T00% B3 #180% ; e 2020 Monthly {| Payments (b) i
‘ | Receivables { | | ' Collection Report — || 1ol |
' | Official and A.Rs Receivables {c) 84,154.85
% i f = Sample First | CEfa/{b+c)] | B9.39%
Notices :
5 ' ; : w04 | Non-rail  revenues are
. \ : . s 2020 COA- d
: : ; g"?nanci;}{A A lodged under the line item
; | § Statements (FS) “Rentat Income™ in Note 17,
E { L " o SODG ES Notes to 2020 FS. The
; _ i | * Notes fo amount per LRTA is based
SM Non-Rail Actual Non- | Actusl/ 8/85.00 | e ol — “ ] : ey
| Bevems | Rail Revenues | 7% Target Milion | ©78.89 Miliion | 7.00% | R68.84Milion | 7.00% | o Non-Rail Monthly on signed contracts with & !
1 ‘ | ‘ Collection Report recomputed amount of |
E 2020 R74.10 Milion; while the |
; Y audited figure reflects
j i « Clarificatory Emall | Rental income of only
; | | dated 07 Dec 2021 | pag.84 Million for 2020.
Sub-total | 23% I 20.75% 20.14% |
| = Briefer on LRTA's
. s Revised F
Employees AEO;FSEE | Coiw&;:;stzi Competency The LRTA Board met on 18 |
Percentage of with pgf | Frameworiy Board-Approved | Framework | December 2020 for 2z |
Empioyees competency ¢ = , | Special Board Meeting via |
S,éd Meeting gaps 5% Nggh?z: féﬁ::s? thip E;?.;debgD 5.00% CoRmewizg 500% | ° (S:e?g?tarzs Zoom Teleconference. |
Required determined + | ¢ P S BHEED Board approval on the |
I tency on 18 Framework g i
Competences | tofal numberof | Frafe- Dacairdsr + Revised matter was secured through |
employees 1 itk 2020 Competency Resolution No. 034-2020. |
i Framework of !
1 LRTA CY 2020 |




LRTA Validated 2020 Performance Scorecard

Component LRTA Submission GCG Validation

Supporting

Remarks
Target Actual Rating Score Rating BDocuments

Rating
System *

Objective/Measure Formula Weight

| 1 | i ; ‘ | | |
1 1 ? ‘ ;‘ : ? é :
| j | | Railway Traffic ; ‘ s Transmittal Form |
' { | ket | | Railway Traffic | el
f Operation ; = or{m ll Agency) to TESDA £
’ Level lli ! : ’ PAMAMARISAN Due to various issues and |
= | GZ&%SQE Program/ ; O%?r::‘o?mt;‘;e' Office, dated 23 concemns brought about by %
% | Establishment ‘ of Mod;;e_r%f - } Module of t.he DR, Fliee %F:T ;‘\' Of;f.égjio pgg?aei;n K:a’ 3
?5 SM | of [f’hs;ppme Actual o . Allor Program/ submitted to . PRTC submitted * PRT? L_etter of | TESDA Certificate for the
| Railway i : i 5% | : Module 0% to the TESDA 0% Application/Intent to | b
o 13 | i Accomplishment Nothing i the TESDA additional program/ module |
| Training | Registration : PAMAMARISAN | apply for program R . y |
) | for Tral PAMAMARISA : . | 4 4 regisiration on its Railway |
2 | Center (PRTC) | Jor Train N far for registration/ registration from Traffic Control Oberation |
=z ' | oo | registrations SRS v | the TESDA dated | | Loy 5o during the |
x | _ Program | actraditatan was received on | 15 Dec 2020 | ysar. |
= | : ! 23 December | _ |
L | | cn 23 2020 | = Establishment of
‘ December | PRTC Pertinent
| i 2020 Documents
| | | ‘ |
| Sub-total ! 10% 5% 5%
TOTAL WEIGHTS | 100% | |
EXCLUDED WEIGHT L (6%) 78.05% 76.40% | a |
VALIDATED TOTAL i 84% 79.09/94.00 = 84.60% 76.40/94.00 = 81.28% |
i

i |
a/ But not 1o exceed the weight assigned per indicator.



