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27 January 2020
HON. SAMUEL G, DAGPIN, JR. .
Chairman
Governance Commission for GOCCs
3ifiz. Citibank Centre, 8741 Paseo de Roxes
Mekati City
Through: Atty. Johann Carlocs S. Earcena
Director lit, Corporate Covernance Cffice-2
Nerbert Gastardo Germane, CPA
Corporaie Governance Officer lli, Corporate Governance Office - B
Subject: Submission of LRTA's Performance Scorecard CY 2019 Rating (PES Form 3}

Dear Chairman Dagpin:

Relative tc the GCG's Memorandum Circuiar No. 2018-02 dated July 25, 2018 on Interim Performance Based Sonus (PEB),
we respectiully submit the Performance Scorscard Y 2018 Rating (PES Ferm 3) of the Light Rait Transit Authonty (LRTA}
as approved by the Administrator.

Kindiy note thet the submission of supporting dosuments/evidences relative to cur accomplishments will be provided to your
offic on or bafore February 28, 2020, Friday and shall likewise be presented to the Commission in the upcoming scorecard
velidation.

We zlso aftached the copy of LRTA's request for renegofistion of 2018 targels as supmitted to the GCG in August 2018 for
reference in your valication procass. Pisase note that the consideration of our request for possible exciusion ¢ renegetiation
of targats will have a significant impact in the attainment of at least 80% weighted average score in our Performance
Scorecard. 3
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CUSTOMER & STAKEHOLEERS

LIGHT RAIL TRANSIT AUTHORITY

PES Form 3
Asg of December 31, 2019

i ? itori - 163.32 Mill L1: 161.22 Mil 0.00%
sMt || 4P Absolute Figure 0% For monitoring £1: 163.32 Million iilion 3
nereased Passenger (in Millions) 0% purposes only L.2: 68.63 Million 1.2: 56.98 Million 0.60%
Ridership .
Sub-total 0%

Skt 2

SM3

Percentage of Satisfied
Customers

Line 2 East Extension
Project

Number of respondents
which gave al teast a
Satisfaciory rating/
Total number of
respondenis

Percentage of
completion

7%

10%

Actual/Target x
Weight
0%-=If less than
80%

Actual / target x
weight

90%

(Using the Standard
Methodology and
Questionnaire developed

by the GCG)

% completion of the
construction of Design
and Build of Stations

(Package 2}

Line 1:90%
Line 2: 92%

96.12% completion of the

construction of Design and Build of

Stations (Package 2)

7 .00%

9.61%

Sk 4

Construction of Line 1
South Extension Project

Actual Accomplishment

10%

Actual / target x
weight

Relocation of 540 1S8Fs

under Packages 2 and 3

(With request for
Renegotiation with GCG)

¢ B58.81% (75/108 lots)
acquired Right-of-Way for
Packages 2 & 3. {13.76%)

¢  Draft Memorandum of
Agreement {MOA) under
review. (10%)

+  Conducted markings of

boundaries & house-iisting of

affected ISFs (5%)

«  The performance posted

28.76% complete.

2.87%

Sub-total

27%




Percentage of

Accomplishment Report
As of Becember 31, 2019

Compfiance of compliance to 94%= 9%
Concessionaire to Secondary KPI 93%= 8%
"-(g SM5 | Performance {No. of Rectlified 10% 02%=7% 95% 089.43% 10.00%
8 Comumitments under the Noncompliance +Tofal 91%=6%
O Concession Agreement No. of Nencompliance Q0% =5%
i3 x 100%) oo
o 89.9% and
'cz; below=0%
r
i Compliance of Line 2 Percentage of
= Automated Fare compliance to SLA Actual / target x 100%
Collection Syslemn provisions (No. of o iaht o o
SM6 (AFCS) Concessionaire provisions complied + 10% werg (With request for 93.81% 9.38%
to Service Level Total number relevant Renegotiation with GCG}
Agreement (SLA) provisions) x 100%)
50 [roved g i z1a " X 5y
. Six (6) projects
No. of projects
)] Imp_rqye Systems and comp!eﬁeé 12% Actual fTargel X . One {1) project 2.00%
@ sm7 | Facilities (Physical Completion) Weight {With request for )
8 Renegotiation with GCG)
i . \ .
b . . tssued Continved Cerlification of
" SM8 | 1SO Certification Actual Accomplishment | 10% |  Allor Nothing | Fass Sunveillance Audit 1 “ayg 45 150 9001:2015 dated 10.00%
< for ISO 9001:2015
[;_E September 23, 2019
i
- Actual award / (total 80%
b4
= SM9 | Budget Ulllization Rate GAA Budget + Spare 5% Actu\?\l',éirgat:tgel X {(With request for 14.15% 0.88% |
Parts) Renegotiation with GCGJ
Sub-total 47% 32.26%




Accomplishment Report
As of December 31, 2019

Percentage of Employees

Employeeas with

100% of Employees

100% of Employees Meeting

ASOFBe 1 [ E
st Ghie ) 0 = - & . % 3 A i £
Bty (-3 ¥ GAAdHID
Rail 0.69
. RevenuefOperating Agctual fTarget x ’ 0.73
| 0 . o,
<« SM 10 | Fare box Ratio Expenses (excluding 10% Weight (W'ﬂ? r‘?q"es.‘ for (Based on tentative FS) 10.00%
O - Renegotiation with GCG)
> depreciation)
<«
= improved NMon-Rait Actual Revenue from Actual fTarget x
L. SM 11 i commercial and 6% rarg 131.775 Million 142.17 Million 8.00%
Revenue o Weight
adverlising spaces
Sub-total 16% 16.00%

] SM 12 | Meeting Required gg?;?;tiizgyi?st‘;? 5% \f,\;é;:tﬁafgd " Mesting Required Required Competencies 5.00%
3 Competencies Compelencies
< 7T number of employees
o E :
£5
z
¢ Establishment of :
o Actual Targe .
;ﬁ SM 13 | Philippine Railway Actual Accomplishment 5% ;\;ja nt get :a%?&?éﬁ:rgg the Q;gﬁgi Eggzie(sa) Enrollees for the 4.67%
- Training Center (PRTC) X yvelg
Sub-total 10% 9.67%
TOTAL 100% 77.41%




Certified Correct:

J‘r”;ﬁ/

ELEANORFE:;[) DOMINGO
nager, ning Department

Approve

Date

GEN.‘REYE?(DO I. BERROY
Administra

Date B

Accomplishment Repori
#As of December 31, 2019
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HON, SAMUEL G, DAGPIN, JR. : .
Chitman AUTHORITY
Governznce Commission for SOCCs
3, Citibank Centre, 8741 Paseo de Roxas
Mekati City :

28 Augus 2018

Through: Afty. Johann Carios §. Barcenz
Dirsclor I, Corporate Governance Ofice-B

Norbert Gastarde Germzne, CPA
Corporate Governance Officer 1L Corporate Governance Office - 3

Subisch: Submission of the Requirements for the 2020 Performance Evaluation System (PES) znd CY 2018
Targets (Fer Renegatiation)

Daar Chairran Dagoin:

w compliance with the GUG Memorandum Circutar (MC) No. 207702, we respectiully submit the following documents for

%mmomovﬁoaﬁmsnmm«.m_cmacwmﬁmaAmmmwmmmwjm fenegotiation of the Authority's CY 2018 approved ‘ergets, for your
consideration and approval:

1. Requirements for the 2020 Performance Evaiuation System (PESE

1. Updated Sirategy Map and Charier Stziement (PES Farm 1

1.2, LRTA's Performance Scorecard FY 2023 {PES Forms 2% .

1.3, Querenly Targets FY 2020 (PES Forms 2a);

1.4, Measure Profis (PES Form 2b):
1.5, Strategic Iniative Profie (PES Form 3);

1.8, Brieler on the rationale of the CY 2020 targals, and;

17, Corporate Oparating Budget {COR) for CY 2020 submitted 1o the Department of Budget and Management.
2. Renegotiation of the CY 2018 approved fargets

2.4 Summary of CY 2019 Targets for Renegotiation

3. Copy of Secretary's Certificate authorizing ine undersignad to negotiale on behalf of the LRTA Boaig,

Thank you and hest “apids.

Address:
reos Highway, Santolan, Pasig City, M.M., Republic of the Philippines
Trunkline: 5473475 / 6473481 / 8473484 / 5473485 .\.mh‘wwhmw




-Light Reil Transit Authority

TABLE OF CONTENTS

Requirements for the 2020 Performance Evaluation System (PES) and CY 2019
Targets (For Renegotiation)

Document Title Annex

1. 2020 Performance Evaluation System (PES)

A. Updated Strategy Map and Charter Statement (PES Form 1); A

B. LRTA's Performance Scorecard FY 2020 (PES Forms 2);

€. Quarterly Targets FY 2020 (PES Forms 2a);

D. Measure Profile %mm Form 2b);

E. Strategic m%mﬁw Profile {PES Form 3);

&. Briefer on the rationale of the CY 2020 targets F

G. Comporate Omm&%@ Budget (COB) for CY 2020 submitied to the o
Umnmnsma of Uca@mﬁ and Management.

2. Renegotiation of .m.wm CY 2015 approved targets

A. Summary of CY wo‘_m Targets for Renegotiation . H

3. Copy of Secrefary’ S Certificate authorizing the undersigned \8 V [
negetiate official on hehalf of the LRTA Board.




QUALITY MANAGEMENT SYSTEM
Summary of Targets for Renegotiation CY 2019

803 | Addrassed Increasing Demands for tho Existing Lines and New Mass Transit Systems

Target will no longer be altainable due to
the Moadified C1A Right-of-Way (ROW)
alignment for Packages 2 and 3 vihich was
approved in 12 Cuarter 2019, The said
modification will affect the relovation of
{SFs under Packages 2 and 3 as this
requlres addifional activities as foliows:

1. Acquirad 14 lols
under Modified CIA

ceordinationdlscussion alignenent for
wih 1C, LRMC and Packages 2 and 3

Constuction of Actual/
, Actual Relocation of 540 #8Fs inalizali 6%)
Si4 | Line 1 Sauth Accomplishment 10% targetx under Packages 2 and 3 LR;?;:(}?F: dlg?c’:}f;tm :

2. Afier ali fots have baen acquired, PMO

Extgnsion Project wieight I 3010 oot
ignmentunder | 2. Relocated 11 power
Packages2and 3. ¢ uliitles affected by i1 SEP sh:af! cenduct final
the alignment (5%) - manumenting on the alignment under
Packages 2 and 3.

On-going {. LRTA PMO SEP shall acquire the
praperilesiols affected by the Modlfied

ClA ROW alignment

" INTERNAL PROCESS

3. After final monumenting, PMO LI SEP
shail then proceed to secial
preparation, pre-relocation and aclual
telocation activities of the affected ISF,

Page 1 of §
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504

Recensideralion s requasted as Lhe curent

INTERNAL PROCESS

SMo

Compliance of
Line 2 Automated
Fare Colleclion
Syslem (AFCS)
Congcessionaira o
Servics Level
Agresment {3LA)

Percentage of
complianca lo
SLA provisions
{No. of ‘
provisions
corplied + Total
nursber ralavant
provisions} %
100%

Acttiatf
{argel x

10% vialght

100%

94.12%

A, Revisa Annual Targel
fram 100% to 95%

8, Revise the computation
for the compiance rating
{from all or rothing to pre-
tate), Ses alfached rating
maleix.

C. Reviza tha rating scale as
follows:

85% and above= 10%

4% 5%

93%= 8%

92%=7%

91%=6%

40%=5%

$9.5% and balow=0%

formula being adopled for the compulalion of

'} compliance raliig consiralns us from oblalaing |
the approved annval targel of 100%%; mos so
with an *AJ er Nelhing® basls of rating. This

the Concessionaira’s
compliance raling especially on  those
provisions with Umelines fuclor, 'While they
ware gble to deliver the required provislens
under the SLA, there were cases wherela thay
failed to cemply within the greseribed perled,
Thus, they aie raled 0% compliance {non-
complianca), This scanarfo affects ihe enlire
concassicnairg's compllance rating, hence,
they are unable lo reach an anqual ltarget of
100%. Batow are the provisiens with Umefness
faclon

1. Processing of now Comessicnary Cuids
wilthka 5 days

significanlly  affecls

2. Procsssiag  of  replacement  dofecliva
Concessionary Card withla 7 day's
3. Teansfer of Balance defective Store Value

Card witlin 7 days
4, - Blackist Management of lst Concessionary
Card pdor lo the stet of e nexl days

service hours.
6. issuanca of Employeq Pass wihin 7 days

it will bo alco noted that based enhisiorical data of
Congasslonaire’s compliance lo SLA from 2016 lo
2018, the sverags aling Is anly §1.1 7 a with lhe
Righest recorded rating of 94.39% oily durng the
24 quarler of 2019,

2Page




Jmproved Efficlency and Rellability of LRT Systems and Processes

Praject 1: Improvement of Line 2 Facilitles

]

INTERNAL PROCESS

Improve Syslems
and Facilities

No. of projects
completed
{Physlcat
Completion)

12%

Actual
fTargat x
Weight

L2: Sl (8) projscts

1.

Systematic
Replacement of
Rolling Stock Alr
Conditicning for 10
lralnsets
Rehabifitalion of
Fire Dateclion and
Alam Systers and
Fira Suppression
Constraction of
Train LIl System
Improvement of
Ling 2 Stalions
and Facilitles
Improvement of
Line 2 Dapot
Offices

Upgrading of
Lighting System at
Lins 2 Dapo!

Compleled one projact
{1) out of & projecls
namely Systematic
Replacemant of Rolling
Stack Air Conditicning

‘Toreplece the™{3) wrajecls

under six (6) projects for
complelion in 2019:

Erony
. Improvement of
Line 2 Facliities
2. imgrovement of
Line 2 Dapot
Offices
3. Upgrading of
Lighting System
‘ at Line 2 Depot
o

;

1)  Contract for the
Replacement of
45 escalator units

21 Inslailation of
Querhead
Calenary System
{0CS) Lighting
Protection Phass
2

3) Upgrading of
Whest Lalhs
Machine

“THig project conplétion Was mpved t0 2020 -

due to the delay incurred In the finzfizalion
and approval of the Design. The Deslgn and
Build Commitiee (DBC) of LRTA and 1o
Contraclor have underiaken a series of
sevisions and evaluation resuling t0
additional 80 days in the lotal contradt
period. As such, the implementation pericd
vias adiusted.

Project 2: Improvemant of Lo 2 Depot
Offlces

The project completion was moved 10 2029
A wiork suspension was issued by the PMO-
Rehab in vlew of Variation Onderss (addiiondl
matertals requiraments fo be defive red by the
contractar), To date, the Vadaton Orderls
for finatization and stsbjact to approva! of
budget,

Project 3: Upgrading of Lighting System
af Line 2 Bepot

Project was cancelled as this projer ot Will be
incorporaled in the new Malnlenarn <2
Contract of Line 2 System ardler t1n € Design
and Build Project (Improvemsatof 11162
Slation).

C3iPage



Budyet Ulliizallon
S8 Rate

Actual award /
{fotal GAA
Budget + Spara
Parls)

5%

ActualfTarget
x Weight

%

12.82%

Exclude the
budget for the
procurement of 4
Trainset from the
APP 2018

Retaln the annuat
target of 80%.

The target wit no longer be allainable as the
award for the acquisition of four (4) tralnsels
unider GAA 2019 amounting to 1.418 Billion

")\ 7ot b5 realized dus fo tie new direction

from the LRTA Management and BOD o
acquire 14 lrainsets instead of just 4 ralnsets
as this vl be cconomically beneficial lo the
govemingnt. The procurement of 14 trainsels
dmounts o P 11 B has exceeded the P 2.5
Bifllon NEOA- ICC minimum project cost
fhweshold for the capital profecis, thus, the
LRTA s roquired to comply with lhe
nacessary requirements and approval of the
NEDA-ICC before it can be procured by the
Authority.

dipag =




Rail Revenue /

Tho target will no longer be allainable due
to he reduclion of the eriginal budget level
for the proposed NG operaling subsidy
from 336.20 Millon to 55.49 Milion or
about - 84% as reflecled In the revised
COB CY 2019 approved by lhe LRTA

M Qperaling Aclual
I
10 E"P;”;fes 10% {Iﬂij;?s!:tx o L Poard. Likewise, ere was a drop In
gax ucr'.:fl]an) ’ revenues wilh the implementation of the
A fres rdes for sludents and will continue
with the new government inilialive of
granlng sludent discounts plus lhe
reduced commerclal [ips with only 8
operationa fralns available..
Recommending Approval: A@ved By:
ELEANOR OMINGO NALDO . BERROYA
Manager, Planning Oepartment

2019.FO.CPD.014/16July2019
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