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SAMUEL G. DAGPIN, JR.
Chairman

Governance Commission for GOGCs
3flr. Citibank Centre, 8741 Paseo de Roxas

o Thraough: Atty. Johann Carles S. Barcena
- Director I1l, Corporate Governance Office-B

Mr. Norbert G, Germano, CPA
Corporate Governance Officer 1]

| Dear Chairman Dagpin:

| We are pleased to transmit the LRTA's Monitoring Report of Perform

ance Targets for the 3« Quarter of 2019
| (PES Form 4) based on the GCG-approved Seorecard for CY 2019, ‘

| Thank you and best regards.
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. Strategic bj(’[,itw.e (“’(?)'r trateg! Formula Veight fating System —
Measure{Shi) Target [ Actual
8501 Increased Passenger Ridership
] Pl H A - Fal
g S SM 1 | Increased Passenger | Absolute Figure o For monilosing | L1 160.32 Miliior L1:4%.53 L1: 40.85
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E’_;f e gHng 0%=If less than Safisfaction Survey | Satisfaclion Survey
& 80%
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@ 8503 Addressed Increasing Demands for the Existing Lines and New Mass Transh Syslems
i g Y
= SM 3 o 100% complation
5 Construction of of the construction
()] i i { : qel ;
& e 2 C | argel .
= Dcs;ngn an_i Build of Pnrges?tag_c of 10% Actual {tmg % of Design and 100% 95.21%
© Stations {Line 2 East completion weighl : s
Extension Project) Build of Stations '
(Package 2}

onnaire prescribed by the GCG

Y Using the Standard Methodology and Questi
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Annual Target

[3™1 Quarier

Sir i iet [ 3 i
Strategic Ob)e.,tw.e (BO)f Strategic Formuia Weight Rafing System
Measure{SM) Target Actual
Sii 4 On-gaing survey of
houndaries of the
affected I1SFs
hased on the
i . approved modified
Construciion of Line 1 Aciual Aclual / target Relocaiion of 540 Re iagg?d_z,i?é_ C1-A alignment.
South Extension .cmah 10% Actua z;ngre x ISFs under caensis verified 15is
. ist y Tile - ¥ E: o ' -
Project Accomplighraent weight Packages 2 and 3 under Pac.’agea 2 Should there ba
and 3 any changes in the
i alignmen, lolat
numbar of I5Fs
may change (+/-)
accordingly.
Sub-{otal 27% |
504 Ensured Delivery of Performance by the Private Concessianaire
Skt 5 . 95% and above
Percenlage Gi —10%
Compliance of compliance (o e
N . 04% = 8%
Concessionaire 10 Secondary KPI 039 = 8%
. ! il o ¢
" Performance {No. of Reclified 10% 92% = 7% L1: 05% L1: 956% L1: 100%
o Commitments undier Noncompliance 949 = Y%
i the Concession +Total No. of 9001; - r: (;
G Agreemant Noncompliance x o | Co
o 100%) 89.9 and below =
" 0%
] SN 6
v, . ; . Percentage of
11 Compliance of Line 2 .
= compliance to SLA
z Automated fare -
= L provisions (No. of
Coliection Syslem ovisions Actual /Targat »
Provis 10% ariargel 1.2: 100% L2: 100% [2: 93.74%

{AFCS)
Concessionaire o
Service Level

complied + Total
nunber refevant
provisions) x
100%)

Agreement (SLA)

Weight
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Component [3m§ Quari
1 Quarter
mterice (3 Iaed Qératacr Annual Target
] Strategic C:;b;echv)e {(\SOV Strategic Formula Weight Rating System —
Measure{SN} Target l Actual
506 improved Efficiency and Reliability of LRT Systeris and Processes
S 7 Mo. of projects
Improve Systems and complated N Aclual fTargel x R . - ) -
Faciliies (Physical 2% Waight L2; 6 projects L.2: 2 projecls 12: 0 project
Complelion)
‘SM 8 Conducted
Surveillance Audit
for 1SO 9001: 2015
last June 26, 2018
and recommended
(o confinue
cariification 1o 1SO
Actual Pass Surveillance Pass Surveillance 9001:2015 subject
IS0 Gertification Arco:;f)llish nent 10% Al or nolling Audit for ISO Audil for 150 to submission of
“compieht 9001:2015 9001:2015 adequale
corrective aclions
for (he 3 miher
MNCs. Submilted
response on 3%
Party Audit
Findings last
August 23, 2018.
S - Actual award /
{ \c i
Budge‘t;;l.glzahon (total GAA Budget 5% prtu@j{% efaltget X 80% B0% 17.94%,
+ Spare Parls)
Sub-lotal 4T%
= S06 Sustainability of Financial Conditions
ol
z g SM 10 Rall
2 o Revenue/Operafing
= <3 - * i i
O Fare box Ralio Expenses 10% AC[U\?:,Q a;]rlg el 0.69 0.69 .02
Z i {excluding g
o] deprecialion)
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Component o
: — y - [37] Quarter
Siratenic ek rateoic i Annuat Target
trategic Objective {??}" Sirategic Formula Weight Rating Bystem -
Measure(SM) Target Actual
5hd 11
Actual Revenue
Improved Non-Rait | from commercial 6% Actual ITergeix | a4 275 willion 32.94 Willion 37,76 Miliios:
Revenue and adveriising Weight
spaces
Suf-total 16%

807

Achieved Railway Sysicm Gompeiency and Expertise

100% of

Sk 12

Parcentage of
Employees Meaeting
Required
Compelencies

Employees wilh
competency gapeg
determined { {otal

number of
employeas

5%

Actual fTarget x
VWeighti

100% of
Empioyees
Meeling Reguired
Compelencies

100% of Employees
Meeting Reguired
Competencies

Employees
Meeling Required
Competencies

S 13

LEARNING AND GROWTYE

Establishment of
Philippine Railway
Training Cenier
(PRTC})

Actuat
Accomplishment

5%

Actuat fTarget x
Weight

30 Enrclaes for the
Module Qffered

Process application
forms of trainees
and other document
in preparafion for the
conduct of the 27
baichfclass

The applicatian
forms and olher
document
submilted by
{rainees were
processes In
preparation for the
condudi of the 2™
batch of the Train
Driving Level H
Program.

Sub-total

10%

TOTAL

100%




