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LIGHT RAIL TRANSIT AUTHORITY

PES Form 4

1st Quarter Monitoring Report

Component
[1st] Quarter
Strategic Objective (SO)/ Strategic Eonmuila Weight Rating Annual Target )
Measure(SM) System Target Actual
S01 Increased Passenger Ridership
= } . .
m M w1 Increased Passenger Absolute Figure 2% ._\W,M”MMH_ “ L1: 160.12 L1: L1:39.97M
= ) . L ; : 4
Q= Ridership (in Millions) 5% weight L2: 67.28 L2: 17.93 M L2: 16.45 M
Sub-total 7%
SO 2 | Improved Customer Satisfaction
Number of Actual/Target 0%
respornidents which x Weight {Lsing e Terms of Reference for
i Percentage of Satisfied gave at least a - Standard TOR preparation for Ceredilina Saiiias
Customers Satisfactory rating/ ’ Methodolagy and Consulting Services 9
Total number of 0%=If less Questionnaire prepared
® P than 80% developed by the
i GCG)
41}
o S0 3 | Addressed Increasing Demands for the Existing Lines and New Mass Transit Systems
] = s
i 100% completion
M of Preparatory
p SM 3 | Line 2 East Extension Project _umam:ﬁ@m _Y 8% Atual \_4 SHAgEl VNatks mo.ﬁ the 90% 82.5%
o3 completion x weight construction of
@ Design and Build
W of Stations
m A. Delivery of 5
w Actual / target lats under A. Court proceeding A. On-going Court
x weight Patkage:s (las Proceedin
Construction of Line 1 South : ’ Pinas-Niog) . g
SM 4 Extension Pioject Actual Accomplishment 10% B. Procurement of B. On-going procurement
A: 5% T — Consultant for the of Consultant for the
: i Relocation of ISFs
B. 5% 165 ISFs under Relocation of ISFs
Package 2
Sub-total 23%
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1st Quarter Monitoring Report

Component
P [1st] Quarter
Strategic Objective (SO)/ Strategic Eormiiti Weight Rating Annual Target
Measure(SM) System Target Actual
SO 4 | Ensured Delivery of Performance by the Private Concessionaire
95% and
above= 10%
Percentage of P~
Compliance of Concessionaire apaplianaeds oo
il s, | Secondary KPI 93%= 8%
a3 smp | O rerformance Lo e 1 (No. of Rectified 10% 92%=7% 95% 95% 100%
under the Concession
.”_.w Noncompliance +Total 91%=6%
O fgresment No. of Noncompliance
A e P 90%=5%
5 X 89.9% and
ANH below=0%
i P t f
= Compliance of Line 2 owﬂm_ﬂmmmm mu SLA
- Automated Fare Collection chum_o:w (No. of Actual / target
SM& | System (AFCS) PV L 10% x weight 90% 90% 93.83%
e ) provisions complied +
Concessionaire to Service
P i ——r Total number relevant
Vil PareEment ) provisions) x 100%)
Sub-total 20%
SO5 Improved Efficiency and Reliability of LRT Systems and Processes
No. of projects .
%) SM 7 _Bnqo,\_ummmﬂmw_“:m i completed 14% >owcﬂhmmmﬂ L2 w%,mmm_ms L2: Four (4) projects L2: Four (4) projects
n (Physical Completion) 9 P
Q ;
2 ISO 9001:2105 _ummmw.ﬁw%mﬁﬁ_sm% Puapeten LWOMIGIC
w._ SM 8 | ISO Certification Actual Accomplishment 6% All or Nothing QMS C v . 2015 QMS requirements
v ertified ﬁmn_.__aﬁmam:ﬁm for the for the 3 Party Audit
M 3" Party Audit
= Budget Utilization Rate Actual award / (total P —
= SM 89 | (GAA - Funded Spare Paris APP - savings 5% % émmm% 75% 5% 6.7%
and Rehabilitation Projects) generated)
Sub-total 45%

#
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1st Quarter Monitoring Report

Component
" I i [1st] Quarter
i iecti i i nnual Targe
Strategic Objective (SO)/ Strategic Faviiil Weight Rating g
Measure(SM) System Target Actual
S0 6 | Ensured Delivery of Performance by the Private Concessionaire
Rail Revenue /
-t | SM10 | Farebox Ratio Operaling Expenses | Awalilage 1.00 0.65 1.05
< (excluding x Weight
o depreciation)
-z il NN __ . S -
= Actual Revenue from Acliil ITarast
s SM 11 | Improved Non-Rail Revenue commercial and 5% « Wei 3_@ 129.19 Million P323M P 30.30 m
advertising spaces 9
Sub-total 15%
SO 7 | Achieved Railway System Competency and Expertise i
25% of LRTA
g = Employees with personnel with
Z _ Percentage of Employees Py o
[m)
Z£232 | sM12 | Mesting Required compelsnoygape g | Al fTarget indicd On-going activity
<<g C : determined/ total x Weight competency gaps -
w ompetencies
Lo number of employees are addressed by
December 2018
Conducted soft
TESDA- launching to potential
m accredited Train clients _Iﬁo_._@j
< T . I ; Driving Level Il i i
) Establishment of Philippine All'or Nothing | 5 3 Publi Infarmtion .
= M . . . o o rogram Fublic dissemination  (written
295 SM 13 [ Railway Training Center Actual Accomplishment 5% A.2.5% Offering: - icati faalars
z 2 (PRTC) yrions : communication, feele
o & Ll a. Soft Launch to and website posting)
u Potential Clients regarding TESDA
b. Official Launch Accredited Train Driving
Level Il Program.
Sub-total 10%
TOTAL 100%




PES Form 4
2nd Quarter Monitoring Report

Design and Build
of Stations

LIGHT RAIL TRANSIT AUTHORITY
Component
P A i [2nd] Quarter
Strategic Objective (SO)/ X Rating nnual Target
Strategic Measure(SM) Formula Weignt System Target Actual
SO 1 | Increased Passenger Ridership
<45 . y : “ L1: 39.33 M’
m m SM 1 Increased Passenger Absolute Figure 2% .\_.u,moﬁMM_h L1:160.12 L1
5 - : = ) ; : 2
o= Ridership (in Millions) 5% vl L2:67.28 L2:14.78 M L2: 14.65 M
Sub-total 7%
SO 2 | Improved Customer Satisfaction
%) 90%
4 Number of ) Actual/Target o
e respondents which : (Using the
3 Percentage of Satisfied | gave at least a x Weight Standard TOR approved; schedule for
\ 9 iddi o
m Sz Customers Satisfactory rating/ i Metnodelogy and Rifiding process bidding
1] Talal mumbenef 0%=If less Questionnaire
M than 80% developed by the
h_\lg respondents GCG)
o3
ﬁ SO 3 | Addressed Increasing Demands for the Existing Lines and New Mass Transit Systems
=
o 100% completion
rlu pamy of Preparatory
= . .
o SM 3 _,_:m. 2 East Extension Percentage of 8% target x Works @ the 10% 17.5%
Project completion weight construction of

! Based from LRMC Report as submitted by CAMT
? Based from LRMC Report as submitted by FROG
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2" Quarter Monitoring Report

& t
o i [2nd] Quarter
Strategic Objective (SO)/ Formula Weight Rating Annual Target
Strategic Measure(SM) g System Target Actual
A. Delivery of 5
Actual / lots under . A. On-going Court
Court proceedin ;
target x Package 3 (las ourte 9 Proceeding
i . weight Pinas-Niog) )
sM 4 | Construction of Line 1 Actual 10% 9 Procurement of B. On-going
South Extension Project | Accomplishment Consultant for the procurement of
A: 5% B. Relocation of Relocation of ISFs Consultant for the
B. 5% 165 ISFs under Relocation of ISFs
Package 2
Sub-total 23%
| SO4 | Ensured Delivery of Performance by the Private Concessionaire
95% and
above= 10%
Percentage of ——
Compliance of compliance to 94%= 9%
Concessionaire to Secondary KPI 93%= 8%
SM 5 | Performance (No. of Rectified 10% 92%=7% 95% 95% 99.29%
% Commitments under the | Noncompliance +Total 91%=6%
% Concession Agreement Zw.om_“\ Noncompliance 90%=5%
2 200 89.9% and
W below=0%
<
Z
i
o Compliance of Line 2 Percentage of
= Automated Fare compliance to SLA Actual /
Collection System provisions (No. of 5 target x o 9
: ; o : : 90% 90% 92.56%
SM6 (AFCS) Concessicnaire provisions complied + b weight ° ’ °
to Service Level Total number relevant
Agreement (SLA) provisions) x 100%)
Sub-total 20%
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2™ Quarter Monitoring Report

Component

Strategic Objective (SO)/
Strategic Measure(SiM)

Formula

Weight

Rating
System

Annual Target

[2nd] Quarter

Target

Actual

S0 5 | Improved Efficiency and Reliability of LRT Systems and Processes
No. of projects Actual .
SM 7 _Bnﬂo,\wmwmm_ﬁwwzm AR completed 14% /Target x L w%wmﬂms L2: Three (3) projects L2: Three (3) projects
! (Physical Completion) Weight proj
Conducted 1% Stage Audit on
o June 4, 2018 by SOCOTEC-
w Certification International
mun . Philippines Inc.
i st na
o | sM8 | ISO Certification wgcm_ hen 6% z>_~__)_n.: _mm_ Mom: %M oam mﬂm:_u%% w M.”Q 2" Stage
< ceomplishmen Sl Ll arty Audi Conducted 2™ Stage Audit on
Z June 11, 2018 by SOCOTEC-
M Certification International
= Philippines Inc.
Budget Utilization Rat
O?M —_— aom.” ae Actual award / (total T )
smyg | (GAA-Funded Spare | 4pp _ gqyings 5% g 75% 15% 11.22%
Parts and Rehabilitation x Weight
2 generated)
Projects)
Sub-total 45%
SO 6 | Ensured Delivery of Performance by the Private Concessionaire
Rail Revenue /
Operating Expenses Al
SM 10 | Farebox Ratio perating =xp 10% [Target x 1.00 0.64 0.89
4 (excluding !
S Weight
< depreciation)
O
=
<
m e NaR-RSil Actual Revenue from Actual
SM 11 p commercial and 5% [Target x 129.19 Million P323M P 31.63M
Revenue s >
advertising spaces Weight
Sub-total 15%
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2" Quarter Monitoring Report

Component

Strategic Objective (SO)
Strategic Measure(SM)

Formula

Weight

Rating
System

Annual Target

[2nd] Quarter

Target

4 Actual

SO 5 | Improved Efficiency and Reliability of LRT Systems and Processes
No. of projects ) Actual . _
SM7 _390<me“””“3 Bd completed 14% [Target x L2 w%,mmﬂmg | L2: Three (3) projects L2: Three (3) projects
(Physical Completion) Weight proj
Conducted 1* Stage Audit on
7 _ June 4, 2018 by SOCOTEC-
| & _ Certification International
“ m . Philippines Inc.
o P Actual o All or ISO 9001:2105 | Conduct 17 and 2™ Stage
2 e | 150 Caeation Accomplishment B% Nothing QMS Certified | 3™ Party Audit Conducted 2™ Stage Auiditon
|
| B _ June 11, 2018 by SOCOTEC-
m E Certification International
4 Philippines Inc.
Budget Utilization Rate
m.p@ — h S 5 Actual award / (total ActusiiTaraat
smg | (GAA-Funded Spare | App _ sayings 5% 8ol 75% 15% 11.22%
i Parts and Rehabilitation x Weight
; generated)
Projects)
Sub-total 45% i
SO 6 | Ensured Delivery of Performance by the Private Concessionaire
Rail Revenue /
Operating Expenses -
SM 10 | Farebox Ratio . 10% [Target x 1.00 0.64 0.89
0 (excluding X
U Weight
< depreciation)
Q
z
<
m T Actual Revenue from Actual
SM 11 R P comimercial and 5% [Target x 129.19 Million P323M P 3163 M
evenue s X
advertising spaces Weight
Sub-total 15%
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2" Quarter Monitoring Report

Component
[2nd] Quarter
Strategic Objective (SO)/ S ittt Rating Annual Target
Strategic Measure(SM) 9 System Target Actual
S0 7 | Achieved Railway System Competency and Expertise
a 25%% of LRTA
Z i Seventy-six (76) employees
o= - ; personnel with eventy ploy
o m Percentage of MM:%_M_MMMM si% w Actual identified with  identified competency
W,O SM 12 | Employees Meeting pelency gap 5% [Target x competency - gaps are addressed through
= . . determined/ total ; ;
o X - -| Required Competencies : Weight gaps are attendance in relevant
< © number of employees i : :
wi addressed by trainings and intervention.
= December 2018
o  Conducted soft
launching to potential
clients through
information -
dissemination (written
= TESDA- communication,
nmu accredited Train feelers and website
m Al Driving Level Il posting)  regarding
or ‘ .
=} Establishment of Nothi Program Public qmm_u\» . .>noﬂma=ma
=z SM 1 e : Actual 0 othing Offering: Train Driving Level I
< 3 | Philippine Railway . 5% o . -
oL Accomplishment A. 2.5% Program.
o Training Center (PRTC) &
= . 2.9%
m m. _moﬁ”._._m,mﬂn:mo e  Conduct meeting with
< led _.m R academe such as
= b. Official Launch PUP on June 25
2018 on the course
offering as well as
arrangement for
facilities and
students.
Sub-total 10%
TOTAL 100%

® Full year target is 26% equivalent to 22 LRTA employees out of 86 employees with identified competency gaps




LIGHT RAIL TRANSIT AUTHORITY

PES Form 2a

Quarterly Target 2018

Proposed Target

Project

completion

weight

construction of
Design and Build
of Stations

Component
Strategic Objective (SO)/ N Weiaht Rating Annual s g " 4"
Strategic Measure(SM) 2 System Quarter Quarter Quarter Quarter
SO 1 | Increased Passenger Ridership
- =
m nnuﬂv SM 1 Increased _Ummmmﬂmmmﬁ Absolute —HWQE_.m 2% Actual / ._umﬂ@m_“ X L1:160.12 M 40.03 Z__ 40.03 M 40.03 M 40.03 M
o3 Ridership (in Millions) 5% weight L2: 67.28 M 17.93 M 14.78 M 17.42 M 17.05 M
Sub-total 7%
S0 2 | Improved Customer Satisfaction
90%

n Number of _ Actual/Target x o

« respondents which Weight (Using the TOR Conduct of

a sy 2 | Percentage of gave at least a 551 Standard preparation for Bidding Conduct of 1% Stage 2™ Stage

o) Satisfied Customers Satisfactory rating/ ? Methodology and Consuiting process Customer Survey Customer

5 0%-=If less than Questionnaire ;

T Total number of Services Survey

80% developed by the

M respondents GCG)

T

»

o SO 3 | Addressed Increasing Demands for the Existing Lines and New Mass Transit Systems

=

S 100%

m completion of

[} . . Preparatory

w SM 3 Line 2 East Extension | Percentage of 8% Actual / target x Works for the 90% 10% . )

1
Estimate targets only for each quarter which was computed by dividing annual target to 4 quarters. No data provided from the LRMC.
? Based on the signed report from the Fare Revenue Operations Group (FROG)
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Quarterly Target 2018
Component Proposed Target
. .. . d th
Strategic Objective (SO)/ F et Weidht Rating Annual 1% 2" 3 4
Strategic Measure{SM) g System Quarter Quarter Quarter Quarter
A. Delivery of 5 | A. Court A. Court A. Court proceeding | A. Issuance
lots under proceeding proceeding (Expropriation case) | of Writ of
Actual /targetx | Package 2 (las | (Expropriation (Expropriation Possession
Construction of Line 1 | weight Pinas-Niog) case) case)
SM4 | South Extension cuat 10%
. Accomplishment ’
Project A: 5% B. Procurement | B. Procurement | g procurement of B. Schedule
B. 5% B. Relocation of | of Consultant for | of Consultant for | ~ < ant for the
165 ISFs under | the Relocaticn the Relocation of | noincation of ISFs
Package 2 of ISFs ISFs
Sub-total 23%
SO 4 | Ensured Delivery of Performance by the Private Concessionaire
95% and
Percentage of above= 10%
Compliance of compliance to 04%= 9%
Concessionaire to Secondary KPI 93%= 8%
] Q,
c_Su SM 5 _umlo:.:m:nm (No. of mm.o.:mma 10% 92%=7% 95% Q5% 95% a5% 95%
i Commitments under Noncompliance o
m the Concession +Total No. of 91%=6%
& Agreement Noncompliance x 80%=5%
e 100%) 89.9% and
M below=0%
- Compliance of Line 2 | Percentage of
= Automated Fare compliance to SLA
= Collection System provisions (No. of Actual / target x 5 o
SM6 | (AFCS) provisions complied |  10% weight 90% 90% 90% SRR ein
Concessionaire to + Total number
Service Level relevant provisions)
Agreement (SLA) x 100%) i
Sub-total 20% ,

* The delivery of remaining 5 lots is under expropriation proceedings which are beyond LRTA’s control as it depends on the court decision.
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Quarterly Target 2018

Proposed Target

Component
; i : h
Strategic Objective (SO)/ - - Rating Annual 1° 2" — 3 4'
Strategic Measure(SM) 9 System Quarter Quarter _ Quarter Quarter
SO 5 | Improved Efficiency and Reliability of LRT Systems and Processes
No. of projects
Improve Systems and completed 14% Actual /Target x L2: Seven (7) ; Three (3) i )
SM7 | Facilities (Physical Weight orojects Four (4) projests projects
Completion)
3
0
5] .
8 Is i, pakaiun 2 ) Preparation of LRTA's
a Actisal aMs Conduct 1 and | response/compliance | Certification
4 SM 8 | I1SO Certification ‘nccomplishment 6% All or Nothing P :m_ — 2™ Stage 3" requirements based of 1ISO
g omplishmen 0 9001:2105 o pat Party Audit on the result of 3 | 9001:2015
i QMS Certified i Y Party Audit QMms
T
Z
Budget Utilization Rate
Actual award / (total
SM 9 Mww mgﬂs%g Spare | App _ savings 5% >n5&mﬁma X 75% 5% 15% 25% 30%
ted
Rehabilitation Projects) gereraed)
Sub-total 45%
S0 6 | Ensured Delivery of Performance by the Private Concessionaire
Rail Revenue /
y SM | Earebox Ratio Operaling Expenses | o0, | Actual [Targetx 1.00 0.65 0.64 ; :
= 10 (excluding Weight
O depreciation)
=
M Actual Revenue
T SM Improved Non-Rail from commercial 59 Actual /Target x P 129.19 Million P 32.29 P 32.29 P 32.29 P 32.29
11 Revenue and advertising ° Weight ' Million Million Million Million
spaces
Sub-total 15%

[

M

)
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Quarterly Target 2018

Proposed Target

Component
Strategic Objective (SO)/ — Wikt Rating Annual 1% 2" g 4"
Strategic Measure(SM) 9 System Quarter Quarter Quarter Quarter
SO 7 | Achieved Railway System Competency and Expertise
25% of LRTA 25% of
personnel with LRTA
identified personnel
SM | Employees Meeting pe’ency gap o Actual /Target x gaps
: determined/ total 5% ; addressed by - - - competency
12 Required Weight
c : number of December 2018 gaps are
ompetencies
employees addressed
T by
m December
a 2018
ﬁ TESDA
2 accredited
M jm.wD> : Train Driving
accredited Train
O] o Level Il
> Driving Level II
= . Program
= Program Public :
o . B Public
...m mmﬁmc__.m::_m:._ of All or Nothing g: Offering:
~ SM | Philippine Railway Actual 5
o . 5% A. 2.5% - - -
13 Training Center Accomplishment . A. Soft Launch A. Soft
(PRTC) B.2.5% to Potential :
Client Launch to
) Potential
Clients
B. Official
LB B. Official
Launch
Sub-total 10%
TOTAL 100%




