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GOVERNANCE COMMISSION [ AJ

1S0 9001:2015
FOR GOVERNMEN VNED OR CONTROLLED CORPORATIONS

3fF, Citibank Center, 8741 Paseo De Roxas, Makati City, Phs!:ppsnes 1226

W tuv.com
1D 91050060109

14 December 2018
ATTY. ARTHUR P. TUGADE
DOTr Secretary & LRTA Chairman ‘
GEN. REYNALDO I. BERROYA {\/
Administrator |
LIGHT RAIL TRANSIT AUTHORITY (LRTA)

1st Floor Line 2 Depot
Marcos Highway, Pasig City

RE: TRANSMITTAL OF 2019 PERFORMANCE SCORECARD

Dear Sec. Tugade and Admin. Berroya,

This is to formally transmit the Charter Statement and Strategy Map (Annex A)
and 2019 Performance Scorecard (Annex B) of LRTA. The same is to be posted in

LRTA’s website, in accordance with Section 43 of GCG Memorandum Circular (M.C.)
No. 2012-07.

The LRTA-proposed Charter Statement, Strategy Map and Performance
Scorecard submitted through its letter dated 22 August 20182 were MODIFIED based on
the discussions made during the Technical Panel Meeting (TPM) held on 09 October

2018 and evaluation of revised documents submitted through its letter dated 23
October 20182

We take this opportunity to REMIND LRTA that Item 5 of GCG Memorandum
Circular No. 2017-02¢ mandates GOCCs to submit Quarterly Monitoring Reports and
upload the same in the GOCC’s website within thirty (30) calendar days from the close
of each quarter.

FOR YOUR COMPLIANCE.

Very truly yours,

SAMUE L GPIN JR.
hairm 4

MICHAEL F. CLORIBEL MARITE RU ORAL
Commissione% Commissioner

' Cope oF CORPORATE GOVERNANCE FOR GOCCSs, dated 28 November 2012.
2 Officially received by the Governance Commission on 28 August 2018.

3 Officially received by the Governance Commission on 25 October 2018.

* INTERIM PES FOR THE GOCC SECTCR, dated 30 June 2017.



MISSION:

To enhance
people mobility
and provide
world class and
integrated light
rail transport
systems with
continued
commitment to
excellence in
service

CORE VALUES:

Resilience
Integrity
Professionalism
Excellence

2019 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

VISION:
The recognizedleaderand expertin providing integrated urban railtransport systems of the
country by 2040.

SOCIALY
IMPACTS

GUSTOMERS &
STAKEHOLDERS

Increased
Passenger
Ridership

y . Addressed Increasing
Improved Demandsforthe
Customer Existing Lines and
Satisfaction New Mass Transit
Systems. .

FINANCIAL

Maintain
Sustainability of
Financial
Conditions

LEARNING &
GROWTH

Achieve Railway
System Competency
and Expertise

EXCELLENCE

ORGANIZATIONAL
EXCELLENCE
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