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Charter Statement AGREED 2013-2014 Obsler\:ratlon! Charter Statement
Findings
Mission Statement Mission Statement Mission Statement
To enhance public mobility and provide vital | To enhance public mobility and provide vital ;gc‘zgzatgcig::tzmof""ityt";”d pr°‘i'de i)
access to urban centers in the country through |access to urban centers in the country through Wroiahiie deye r: itnd € country
the development, design, construction, the development, design, construction, con:t?uction 2;;?:5:55?0”".“ esign, " d
commissioning, operation and maintenance of [commissioning, operation and maintenance of |Shorter and maintenancé of world-classgéﬁc;)?r:feforgtzg Shorter and
world-class and integrated light rail transport  |world-class and integrated light rail transport  [more concise [ S e - t'g a more concise
systems with continued commitment to systems with continued commitment to mission cgmmitment tg excgllence i secl:‘\.(f)iz:]énv‘vir?ile mission
excellence in service while maximizing the statement statement

excellence in service while maximizing the
opportunities for development and welfare of
our employees as well as the social, economic
and environmental benefits for the nation.

opportunities for development and welfare of
our employees as well as the social, economic
and environmental benefits for the nation.

maximizing the opportunities for development
and welfare of our employees as well as the
social, economic and environmental benefits
for the nation.

Vision Statement

Vision Statement

Vision Statement

The recognized leader and expert in providing
integrated urban rail transport systems of the
country by 2020.

The recognized leader and expert in providing
integrated urban rail transport systems of the
country by 2017.

The recognized leader and expert in
providing integrated urban rail transport
systems of the country by 2020.

LRTA to revisit

Core Values Core Values Core Values

R esilience R esilience R esilience

| ntegrity | ntegrity | ntegrity

P rofessionalism P rofessionalism P rofessionalism
E xcellence E xcellence E xcellence
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STRATEGY MAP

LigHT VISION:
TN || Rau The recognized leader and expert in providing integrated urban rail transport systems of the
Wl || TransIT country by 2020. L ' ; _

AUTHORITY

Customer Satisfaction Increased
: Over-All Efficiency Improved Safo;yysamo’zuc{g]arszzLRT

Increasing Demand for Existing
Lines and New Mass Transit
Systems Addressed

MISSION:

To enhance public mobility
and provide vital access to
urban centers in the
country through the
development, design,
_construction,
commissioning, operation
and maintenance of world-
class and integrated light
rail transport systems with
‘continued commitment to
excellence in service while
maximizing the

- opportunities for
development and welfare of
our employees as well as
the social, economic and
environmental benefits for
the nation.

STAKEHOLDERS

Rail Opportunities Through Construction
- of New Lines and Improvement of the
Existing System's Identified

Efficiency and Reliability of LRT
Systems Increased

INTERNAL
PROCESS

Financial Conditions Sustained
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SUMMARY OF AGREEMENTS
LIGHT RAIL TRANSIT AUTHORITY

2015
TWG AGREEMENT PAN AGREEMENT
Component GCG COMMENT/ | Component Remarks
: _ ) Baseline Target RECOMMENDATION @ .
Weight R Weight Il Year 2015 T.
ig ating Scale 2012 | 2013 | 2014 2015 eig Rating Scale Full Year 2015 Target
SO 1 |To Address Increasing Demands for the Existing Lines and New Mass Transit Systems SO 1 |To Address Increasing Demands for the Existing Lines and New Mass Transit Systems
i‘;‘i{:ﬁﬁ;fn‘; o In both measures, the Average No. of
10% ; : L1: 30 trains |L1: 28 trains |L1: 28 trains [L1: 29 trains increased target is only 5% |LRVs/Trains running [L1: 29 trains
running during peak : 3 : ; 3
hours* one trainset; During the during peak hours
Increase Systems TWG, LT vexplalned Increase Systems MeasursLRTAs
SM 1 - y o . that the trainsets will SM 1 s€ Dyste: *Peak Period — Morning performance until
Capacity Peak Period — Morning e 2 3 Capacity and afterncon time .
and afternoon time significantly increase in s when wanst takevoer of Line 1
D i s o o L 11 et EZATtingst |00 Leduce weightand 10%  [rding i the heaviest |L2: 11 trainsets
riding is the heaviest  |trainsets trainsets trainsets redistribute to more (7:00 am- 9:00 am; 5:00
(7.00 am- 9:00 am; 5:00 ; - 5
pm — 7:00 pm) appropriate measures. pm - 7:00 pm)
Delivery of Required 100% Fully Delivery of Required Lots
* 0, 0, H 3 ;
fhotsLi_’or Ij%w.'?h for No. of lots delivered ;]C;?i;’r;;tgly TD{;(I)i:;'r:eli:l"y Delivered ‘;OVSR?;’V;t for the Line No. of lots delivered
e Line 1 Sou . outh Extension .
+ total no. of lots (Packages 3-Dr. + total no. of lots
B . 0 - i . i)
SM2 [Extension Project L required for ROW x L (Package 1 ((Package 2- 1o\ Zapote Fergly SM2 |Project L required for ROW x
Baclaran to  |Asiaworld to
s e 100% ; and Package 4- ; o 100%
Right Of Way Acquisition Asiaworld ) Dr. Santos) P —— *Right Of Way Acquisition
(ROWA). apote to Niog ) (ROWA),
SO 2 (To Improve Over-All Efficiency SO 2 |To Improve Over-All Efficiency
E;;Z?isnz Efjgiznmcgrln L1:10days | L1:5days L1: 6 days L1:100 % fica e Increase Efficiency in L1:100 %
u Complaints® addressed within 6 Requests/ Complaints addressed within 6
a SMm 3 |Gomplaints 7% ; percentage target for SM3 7% :
5‘ days + total no. of A ) ) days + total no. of
o) . ) ] RermplEints vecshuad | 15 FHduys T .36 davs L2 100 % 2015, otherwise, indicate *There is a centralized complaints received L2: 100 %
T There is a ceniralized : Y : Y : Vi 1 o N/A. complaints/requests handling ’ ?
¥ complaints/irequests for both lines
l“_.( handling for both lines.
0
S0 3 |To Increase Safety and Security of LRT Systems SO 3 |To Increase Safety and Security of LRT Systems
Procurement and Procurement and
7% |No. of safety and N/A N/A N/A ImpleTentatifJn of 59 |No. of safety and ImpleTentati_on of )
; i security service i i security service system
ool I e e i
SM4 Equi feyticd ' e SM 4 |Security Provisions, L
Fg;ﬂ\;ﬁn an provided Procurement and Equipment and Facilities provided Procurement and
Implementation of Implementation of
0 . . 0, b .
7% |*all or Nothing N/A N/A hA security service 5% |*Allor Notting security service system
system for Line 2 for Line 2
SO 4 |To Gauge Customer Satisfaction Rating S0 4 |To Gauge Customer Satisfaction Rating
Indicate Satisfaction
Rating to be achieved:
GCG recommends a '
3 ; 5 : With actual
100% completion of |satisfaction rating of 4 on " . "
; ; : . 100% Developmentof  |implementation of
Guatnnieratispion Percentage Gustomar a5 pointseas, Mie Customer Satisfaction Percentage Customer Satisfaction survey by 2016
SM5 |Survey by a Third 10% 19 N/A N/A N/A  |Satisfaction Survey |alternative, LRTA might | SM 5 . 10% 19 ; VY DY et
Completion . i Survey by a Third Party Completion Survey Report with a with a committed
Party Report with a want to consider as a : ; :
atisfaction ratin target the actual salismstion fatihy Cllslomer
satistaction rating gett i Satisfaction Rating
Commissioning and
Development of the
Rating System. —__




SUMMARY OF AGREEMENTS
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2015

PAN AGREEMENT

TWG AGREEMENT
Component GCG COMMENT/ Component Remarks
Weight| Rating Scale T Ba:::':e S T;D?;’t RECOMMENDATION Weight| Rating Scale Full Year 2015 Target
80 5 |To Increase Efficiency and Reliability of LRT Systems SO 5 |To Increase Efficiency and Reliability of LRT Systems
No. of Rehabilitation LRTA to explain why onl No. of Rehabilitation Pertains to the
Improve Systems and o projects completed : . : . 24P Yo Improve Systems and & projects completed : Completion of the
SM6 s 5% 3 L2: 4/4 L2:12/18 L2: 17118 L2: 18/18 one project targeted for | SM 6 o 5% . L2: 18/18 . :
Facilities for Line 2 2015 Facilities for Line 2 Digital Trunk Radio
System Project
L1: 3-4 L1: 3-4 L1: 3-4 minut Iir?:;sfjoirruzg&z;sw:j
3% - minutes minutes ' Higs ([21A b 3% L1: 3-4 minutes headway
- headway HeAAY headway breakthrough results; for Headway = Looptime
i iabili ey eight reduction. i iabili N
SM7 ?u&‘;tag iﬁhab”w ot Looptime + No. of WER i SM7 ?;J;rglelf\zgaeblllty bf + No. of frains
rain service trains running i - Target ;‘?f 2;(]1145‘_“'93 running
3% - b g el T L 3% L2: 5-6 minutes
minutes minutes breakthrough results; for
weight reduction.
2 59 Line 1: Less than or
B 0 . 1
» Average interruption [€9ual to 13 minutes Laégf;;sseu:ﬁﬂq;o
@ Reduction of Train Reduction of Train time per incident = the budaet for
Q Shutdown Shutdowns (total service tme / | . . LG
[¢] 26% [frequency count) Line 2: Less than or maintenance be
E ’ 4 4 equal to 19 minutes approved
|
s
I Completion of ISO 1SO . N M
m QMS Certification for Actual 1SO accreditation | 100% ISO QMS Completion of ISO QMS Actual ISO .
= ; : ; oy Ry inal Gap R Certification for Line 2 e 100% ISO QMS § s
= Line 2 Train Service - accreditation activities Certification . ) " accreditation o Weight increased
SM8 4% e - Assessment SM 8 |Train Service 5% S Certification completed o
Management and aclivities performed launched on Reporl completed by Management and LRTA activities performed by December 2015 to 5%
LRTA Support from 2013-2015 20 December P December 2015 9 A from 2013-2015 ¥
i Support Services
Services 2013
Implementation of Implementation of
Integrity Development No. of IDR Integrity Development No. of IDR
SM9 ge‘”ew ('DRd) | 15% |recommendations 10/49 23/49 33/49 49/49 SM9 ge‘“e"" “DF;) fone® 5% |recommendations 49/49 We‘gj;'g‘;eased
ecommendations implemented ecommendations implemented (4
*Cumulative target *Cumulative target
" ; " - v y . To Identify Rail and Non Rail Transport Opportunities Through Construction of New Lines and
SO 6 |To Identify Rail and Non Rail Transport Opportunities Through Construction of New Lines and Improvement of the Existing System S0 6 Improvement of the Existing System
Submission of studies
No. Feasibility Studies No. Feasibility Studies s to DOTC - (3%) Phil.
SM 10 n—— 3% - - - - 2 SM 10 satpleted 6% |Actual completion 2 Railway Institute and
(3%) Passenger Feeder|
System
e Board Resolution i
SM 11 InmaﬂonA of C5 Ramp 39 approving the Inmgt!on of C5 Ramp Bus 0% } Excludad
Bus Project project Project
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2015

PAN AGREEMENT

TWG AGREEMENT
Component GCG COMMENT/ | Component Remarks
i . Baseline Target RECOMMENDATION ; ;
Weight R I Weight R I Full Year 2015 T
ig ating Scale 2012 2013 2014 2015 ig ating Scale u arget
S0 7 |To Sustain Financial Conditions 80 7 |To Sustain Financial Conditions
Sustain Farebox Farebox Ratio =
Ratio* of Not Less Gross Revenue + Sustain Farebox Ratio® Farebox Ratio =
than 1.00 Operating of Not Less than 1.00 Gross Revenue +
Expenses Operating Expenses
*Assumption is without Consolidated: | Consolidated: | Consolidated i SM |*Assumption is without fare . ;
SM 12 | o increase. CY 2013 7.0% | note: Iplamantation GF 114 114 100 Consolidated: 1.00 Breakeven 11 |mcrease. Cv 2013 Actual 7% \Note: Implementation of Consolidated: 1.00
Actual was based from the PS5 fare increase was based from 2nd the PS5 fare increase
2nd Preliminary may increase the Preliminary Consolidated may increase the farebox
= Consolidated Income farebox ratio for the Income Statement submitted ratio for the year
<
o Statement submitted to year to COA
E COA
r4 % change 0% -12% 0%
o
::e;f;riaaﬁ?:\f;ii? : Percentage Increase in
In Million Ph (CY 2015 actual — Revise the measure Non-rail Revenue* (In (CY 2015 actual -
(In Million Php) ] based on the target and Million Php) ]
o, |CY 2014 actual) + - ; SM P o |CY 2014 actual) + i
SM13 5% 140.26 147.27 154.63 156.18 baseline figures which 5% 156.18 million
*Commercial and CY 2014 actual x e 12 CY 2014 actual x
ne 7 are actually in figures, “Commercial and advertising o
advertising space only. 100% her th A bl 100%
Assumplion is without rather than percentages. space only. Assumption is
privatization without privatization
% change 5% 5% 1%
S0 8 |To Harness LRTA Officers and Employees’ Railway Industry Expertise SO 8 |To Harness LRTA Officers and Employees’ Railway Industry Expertise
e
% Comprehensive ggmo;’:;;);;s;ﬁ‘ 100% Approved by SM Comprehensive Human ég?rzo;/:*:rf];s;#\ 100% Approved by the
& |SM 14|Human Resources 2.5% Humgn Roerrees - - . the Civil Service 13 |Resources Development | 2.5% Humzn Resourses | Civil Service Commission
| Pl issi
a Development Plan Devalopent Plan Commission (CSC) Plan Develaprmant Blar (CSC)
=z
<
2 Development of
z Development of
E Approvel by the Ccmpetency sy meas_ure_a added by Approval by the GCG| Competency Framework
Competency o |GCG of Framework in GCG,; redistributed the SM . . y
< [(SM15 1.5% N/A N/A N/A ! i Competency Framework | 1.5% |of Competency in accordance with
w Framework Competency accordance with weights for SM12 and 14 . "
— ) ; Framework policies prescribed by the
Framework policies prescribed SM13. GCG
by the GCG
Total Weight 100% Total Weight 100%

RAINIER B. BUTALID
Commissioner




